FY23 Work Plan - May 2022 to April 2023: Vanuatu - FINAL OUTTURN AT APRIL 2023

May 2022 - April 2023 Updated Inputs at Oct 31, 2022 Updated Inputs at Apr 30, 2023
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TAArea ject Countn i issi issi issi i Milestones Comments
Objective v Outcome Targeted Activity e | o e o/ [Tomme | = o [Tommae | z o0/ | yverea | DelivervStatus Planned Date Experts
resident o | ot [ AV ) resident e | Tonl Hvities | resident o | Tt [ A
aduisors | &P aduisors | <P advisors_| P
Legal and regulatory framework ‘
g2l and reguiatory framework €quips SUPEIVISOrS 0 | ey of prudential and risk management 1026 Aug 26,2022 |PFTAC reviews the draftlegisation and prudential Sep12-23,2022
bring about timely corrective actions for banks’problems| 7 16 23 1 17 14 31 1 17 1 31 1 100% Kumar/ Kumar
standards (remote) standards (in-country)
banking and weaknesses.
Vanuatu
R [ E T A Legal and regulatory framework equips supervisors to
Review of Prudential Standards and Development Feb 13- 24, 2023 (in Kumar/ Asrm
bring about timely corrective actions for banks’ problems| </ © Prudential Standards and Developme: - - - - 12 16 % 1 2 1 “ ( L
e of Impact Study Templates country)
Refine compilation techniques for USing various o and dssemmate anmos BCG for Pra1, |/ 9975S General Government (66) coverage and
y and staistcal discrepancies. Encourage submission of]
disseminated internally and/or to the public a d expand toinclud -Complle and disseminate general overnment o sep: gara o the World Bank Quarterly Pubi
ubli iscrepancies, and expand coverage to include bt data to the World Bank Quarterly Public
v i " > & (Public Sector) debt data to the World Bank. 7
orovingialand Sector (QPSD).
“Produce basic compiation procedures.
A process be initiated to reconcil currency and
Data are compiled and disseminated using appropriate deposits and other financial balance sheet
Investigate statistcal discrepancies and other
Government Finance  [Strengthen compilation and Vanusta |Fatistcal techniaues,incuding to deal with data sources . | " X o a @ : » 1 ) | A Mar20-31L, 203 |y glenko
statistics dissemination of fiscal satistics and/or assessment f data [P00 +Reconcilation of transactions i the net (in-country)
and statistical outputs. 2 investment of nonfinancial assets between
various source data causing statisical
Business processes documentation for compilation and Compilation procedures are designed to
o & Establish business process documentation to ey o [Enhanced metadata and compilation guidelines
d minimize processing errors, such as coding,
inform compilation and dissemination procedures; are produced and disseminated.
isstored, accessed and regularly updated. editing, and tabulation errors,
A new data set has b iled and di ted
new data set has been compiled and disseminated ;. sating national accounts to 2021 Compilation of draft 2021GDP estimates
Strengthen compilation and internally and/or to the public Jan 1627, 2023
Real Sector Statistics dissemination of real sector statstics- Vanuaty 7 15 2 1 12 - 12 1 - 0% Y anie- 27 Powell/ S
s e o ——— (n-country)
compilers ae train to compile
developing source data, compilation methods, and | Train local staff to produce GDP. & &
independently
dissemination
Jun 1324, 2022 remote) - o132, 2022
by stronger analytical skill and better Sound medium:-term macroeconomic framework Sep12-23,2022 (i [ o = o 0
I 4 Analyss | macroeconomic forecasting and policy Vanuatu  |(inclusive of GOP and inflation, commodity prices, the  [Financial Programming Training 2.0 a0 - 0 4 - 3 - 2 3 country) i e b o e 200 Beaumont
Bramming V¥ Lanalysis external and monetary sectors, and fiscal aggregates). Feb 13 -17, 2023 (in & b da:s o 17 28,2093
country)
Public Financial improved PFM laws and effective The capacity of ministry of finance to plan, implement Aug8-Nov 14,
S [ Vanuatu [T cepaciy o1 minity of fivance o pan. ime) PEFA Ciimate Assessment % 2 56 1 % 2 56 1 PEFA Report Endorsed 2008 (mcouney | e/ Seeds/ 575
Capacity for reform increased due to clear reform
Vanuatu dependent on VAT and citizenshi oct10-21,2022
strategy and a strategic management framework Tax Policy review - 16 16 1 - 2 12 1 - - 0% Tax policy review finalized by end December 2022 | ‘212! dependenton VAT and citizenship § Mullins
scheme that s not sustainable. (in-country)
adopted and institutionaiized
Support functions enable more effective delivery of | POS System - Implementation of Electronc Fiscal Decision made on implementation of POS system |Use of intelligence from POSis used to improve | Jul11-22, 2022
- 2 2 1 - 10 10 1 - 10 10 1 100% | Aug 10- 26, 2022 (remote) Hamilton
strategy and reforms Device System for VAT Compliance by end October 2022 compliance (remote)
Organizatonal arrangements enable moreeffectve | oL . 1 1 . - e Enhanced o o Novia-2s202| oo
delivery of trategy and reforms implemented by end of April 2023 (in-country)
Strengthened revenue administration
management and governance
arrangements
improved data analysis and use of b
Corporate priorties are better managed through : CCrze L BTG RS Systems and processes provide useable Aug8- 19,2022
P - Data analysis and business intelligence 5 2 2 1 5 2 n 1 intelligence as per agreed action plan . s Hamilton
& implemented by end of February 2023 &
[Authorities have a baseline understanding of the current
state of the government's revenue administration, T — i 1 1 . 05| Replacet by L1 Reviews |Newmodernization programme implemented by.[Taxadmiisraton capacty and effectiveness o |Feb-17,2023(nf o
management, and governance arrangements and core end of May 2023 and action plan timelines et [be improved country)
revenue administration operations
Revenue Administration Vanuatu
Authorities have a baseline understanding of the current
state of the government's revenue administration, D has been utiized and performance has A purposeful planned approach to CD and
G Review reform progress - 12 - 12 1 G E B 5 Willams
management, and governance arrangements and core increased intargeted areas development in place
revenue administration operations
A larger proportion of taxpayers meet their fiin
= ” o 74 assistance requested by the authorities to
obiigations as required by law / A larger proportion of » Mar 20-31, 2023
1y |Pebtand returns mansgement 12 5 16 16 1 o o o - 0% P24 Filing and payment timeliness improves improve current returns and payment ] Field
; v compliance levels. v
strengthened core tax adminisration e — P R o P——
udit and other verification programs more effectivel e authorities have requested TAto assistin ay 16-27,
functions e W |strengthening audit and audit manual - 2 2 1 . s s 1 5 5 1 100% | 1un 13- 24,2022 (remote) | Quality of audits improved 2 Y Home
ensure accuracy of reporting buiding audit function and capabilty. (remote)
Development of Standard Operating Procedur Jun1-16,2022 | Field/ Hom
Strengthen core tax functions ST PO RO - a8 a8 1 - - - - % Fr2a Measurable improvement i all core tax functions |Assistance with developing SOP's requested " SEy
uidelines (remote) Oeefe
axand/or customs laws are updated, smplfed, and | P ., o111 20 - . R
reparation of Substantial Economic Presence jun 13- Jul s supporting a request by the authorities
better aligned with modern standards and international | =" 7 7 1 7 7 1 2 Decision made on legislation requiremer o J Burns
o Legisiation (remote) o modernize their tax laws.
protocols
: lified,ar
e ! n standards and i N \
Tax and/or customs laws are updated, simplfied, and!
CICH e R T OB TG . Draft T legisation finaized by end of December | PFTACis supporting arequest by the authorites | Mar 20-31, 2023
better aligned with modern standards and international |Income Tax Legisiation - 12 12 1 0% 24 Burns
2022 o modernize their tax laws. (remote)
protocols
roTaL 9 219 313 17
Updated Mid-FY23 Workplan: 122 104 246 14
Delivered by Oct 31: a9 36 85 3
Percentage of Revised Plan: 3% | 3% | 3% 43%
Final Outturn at April 30, 2023: 71 63 134 5
Percentage of Mid-Year Revised Plan: so% | e1% | sax 4%
Percentage of Original Plan: 76% | 29% | 4% 53%
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resident | 0 | Total | resigent [ | Total ¢ | resident s | ol itles
advisors | advisors | P advisors | <P
i Debt management strategy agreed by the relevant] Fergusent-
i - . 7 in-
[T TG T MTDS developed, documented and published [l A G ) 10 2 £ 1 - 2 2 1 - 36 36 1 00w | 0172820200 horiy; Debt management strategy document 1un,2022 | ereseiusini/ Pardo/
(MTD: Development and Implementation country)
bebt Management Vanuatu produced and published. Vaugeols
Establish efficient nstitutional U — Review of operations manual for debt ) 2 2 . ) ) ) ) ) ) ) ) o e Documented suidelnesfor operational isk Nov, 2022 o
framewor for debt management [management management are in place




