Work Plan - May 2017 to April 2018: Public Financial Management (PFM) - MID-YEAR UPDATE

Planned Inputs

Updated Inputs at Nov 1

(in person-days) (person-days - changes in red) | Number of % of updated
TA Area Objective Country Outcome Targeted Activity PrTAC Missions/ | plan delivered at | Delivery Status Milestones Comments Experts
resident Activities end-Oct
LTX | STX | Total | 4 | advisors | ST experts | Total
Public 1. Improved laws [Assumes parliamentary approval of PFM Act
Financial and effective PFM Revision of Financial Revised Fis developed by PFTAC and adopted |amendment FY18/H1; Involves mission and
[ Fiji 1.1 Legal Framework enacted ofas| 2|2 0 26 26 2 0% April 2018 pecoy. P /
Instructions by authorities by October 2018 lwork from home
Silins
Working with colleagues from the ADB and
1.2 MoF capacity can meet enacted . Conduct of a Joint ADB/PFTAC MTEF scoping
Fiji MTEF Scoping Mission 0 0 0 0 8 0 8 i) 0% Jan 2018 WB on an ADB activity.
PFM responsibilities mission.
Neves
T Tt o - RSP o - o With significant country ownership, reviewed
-2 MoF capacity can meet enacte elf-Assessment complete: ugus
Kiribati P b_IY PEFA Self-Assessment 1620|362 16 20 36 1 100% July 20 - Aug 3 P Y Aug by PFTAC
PFM responsibilities 2017 Neves/Narube
i Developed by authorities and reviewed by
1.2 MoF capacity can meet enacted
Palau P PEFA Self-Assessment 7 18 25 1 7 18 25 1 0% Feb 2018 PEFA Self-Assessment completed Feb 2018 PFTAC
PFM responsibilities
Neves/TBA
Revisi £Fi al Revised Fis developed by PETAC and adonted PFTAC to review draft by authorities assumed
1.1 Legal Framework enacted | es‘:'s"’:; ; fnancia 03] 36 |3 0 0 0 0 0% Move to RAP be‘;'sfho ‘_i_e:‘;e ‘jple 20‘/18 andadopted | . 4y FY18/H1; Involves 2 missions and work
Solomon nstruction R D A from home Mayes
Islands R TA d
1.2 MoF capacity can meet enacted | | Progressan Familiarisation visit with stakeholders in the
priorities with Article IV 0 0 0 0 6 0 6 1 100% Sept 19 - 26
PFM responsibilities Solomon Islands.
mission Neves
PFTAC participation was requested by the
5 Familiarisation visit with stakeholders in Timorjauthorities, but later cancelled, accompanying|
. 1.2 MoF capacity can meet enacted .
Timor Leste PEM responsibilities Expenditure Review Seminar| 7 0 7 1 7 0 7 1 100% Sep 28-0ct 5 |Leste in lieu of participation in the previous Art IV team fulfilled similar effort.
i Expenditure Review Seminar
Neves
PFTAC requested to participate. PASAI and
1.2 MoF capacity can meet enacted  |Participation in PFM i X
Tonga oJo|o]o 5 0 5 1 0% Participation in PFM Symposium Govt of Tonga are hosting the symposium
PFM responsibiliti Symposium Nov 20-24, 2017 v
4 arzan
PEFA Self-Assessment completed by Developed by authorities and reviewed by
1.2 MoF capacity can meet enacted | PEFA Self-Assessment and ] v B v v
Tokelau o~ PP - 13| 32 ]2 10 12 22 1 100% Aug21-31 [September 2017 and PFM Roadmap updated |PFTAC
PFM responsibilities update of PFM Roadmap by January 2018 Neves/Uluinaceva
L2 vor . wenacted|Particioation in devel Between May Includes participation in development
¥ an meet ena o i
Regional o M E e —— 28| o] 22 28 0 28 0% 2017 to April Frechnical inputs provided as required partners forum
PFM responsibilities partners' forum 2018 N
eves/Marzan
Public 2. Strengthen ) » 1mfof ]2 0 0 0 0 0% Cancelled  |Fijian budget document continues to expand |Work undertaken in-house
. . . 2.2 More comprehensive and unified of budget .
Financial budget preparation| Fiji | budget is published la - in terms of content by September 2017
e e annual budget is publishe locuments and process Neves
comprehensive, 0 0 0 0 4 0 4 1 0% Feb 2018 To complete a template budget document Building on work done earlier in the year from
credible, and policy| - " B - - building the 2018/19 RMI Budget on the the desk on improving the budget
oriented budget. RMI 3 LE O (5| i BE TR previous year document documentation in RMI. Mission will be
annual budget is published documents and process ) ;
alonside the fishing revenue workshop
Neves
0 0 0 0 5 0 5 1 0% Feb 2018 Neves
2.3 More credible medium-term : : : :
) o Workshop on Managing . Collaboratively with Macro advisor, ADB and
Regional  |budget framework is integrated in Workshop Delivered as planned.
Fisheries Revenue PNA
annual budget process
2.3 M dibl dium-t \Worksh . dit 5 0 5 1 5 0 5 1 0% Nov 6 - 10 Neves
.3 More credible medium-term orkshop on Expenditure
- o A A e & . Collaboratively with Macro advisor, ADB, PIFS,|
Regional |budget framework is integrated in Planning & Budget [Workshop Delivered as planned. UNESCAP
annual budget process Documentation
Public 3. Improve budget Internal Audit Charter developed by PFTAC  JOne-week on-site and one-week off-site
" A A Development of an Internal "
and ——— 10| 29 |12 10 19 29 1 100% May 31 - June 9 Jand adopted by authorities by December »
Management |control. X ucit Charter 2017 Morrison/ Marzan
3.1 Budget execution and controls ar - - -
Fiji . Risk framework and strategic audit plan Change in schedule requested by the
strengthened Development of internal iti
K developed by PFTAC and adopted by authorities.
control risk framework and 0 20 20 1 0 20 20 1 0% .
y authorities by May 2018
audit strategy Jan-18 e
Training completed on PFM Systems Audit of fLow PEFA Internal Audit scores due to lack of
3.1 Budget execution and controls are|Training Needs Assessment at least large departments systems-based audits.
PNG 8 B . L 0 21 21 1 0 21 21 1 100% e g b
strengthened and Internal Auditor Training
Oct 2 - 13,2017 Nioron
1. Payroll and procurement manual Builds on 2016 TA, involves on and off-site
| on and ‘ developed by PFTAC by mid November, 2017 Jwork; LTX will participate in the discussion of
Ve | hge‘ e:ec"”"" and controlsarefc, . gthening Internal audit] o | 20 | 20 | 2 2 20 2 2 0% 2. Auditors trained by PFTAC and using next year's work plans of auditors, back to
HCEIGUETE manual by end of November 2017. back with another mission.
November 2017 Prcevich/ Marzan
i i Targets Heads of Treasury and Internal Audit
) 3.1 Budget execution and controls are|Workshop on strengthening .
Regional . 7 12 19 1 7 12 19 1 100% Aug 28 - Sept 1 |Workshop Delivered as planned.
strengthened budget execution controls Marzan/silins
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LTX [ STX | Total | 4 | advisors | ST experts | Total
Public 4. Improve ) o Phase 1 completed Feb 2017. On and off-site
inanci and 4.1 Chart of Accounts is aligned with ~[Phase 2 of improving the June 26 -30 + 10| Vith PFTAC support, all lassifications are  J, o1y s
To8E 7 : 8 proving ofwo| ]2 0 19 19 2 100% developed and integrated into CoA and (e
Management |quality of fiscal International Standards Chart of Accounts days remote et
. adopted by authorities by October 2017. -
reporting Silins
Fiji This will be first phase of support. After
4.2 Comprel frequency, new government Oct 23-26,  |1. Ministry staff trained by April 2018 to having complied at whole of government
and quality of fiscal reports is accounting and reporting 12 0 12 2 12 0 12 2 50% further training Jimplement IPSAS-Cash. 2. MOE Circular for  Jlevel, the MOE decided to roll out IPSAS-Cash
enhanced policies in Dec Ministries to adopt IPSAS-Cash at ministry-level reporting.
Marzan
YV —— 1. Gap analysis, action plan developed by Part of PFM Roadmap
. e  TEAUENTY, N mplement IPSAS Cash PFTAC and adopted by authorities by March
Nauru  [and quality of fiscal reports is - o] s |2 0 14 14 1 0% °
h J [Accounting i 2018 2. Staff trained on IPSAS-Cash by April
gnnance! April 2018 |51g Mayes
1. G lysi ti lan developed b Part of PFM Roadma
42 Comprehensiveness, frequency, |, 1o 1ot 1psas cash b ThCand adoptee by suthorties by March ’
PNG  |and quality of fiscal reports is (S N ECH IECH B 0 19 19 1 0% Late Feb 2018 e v
enhanced [Accounting 2017 2. Staff trained on IPSAS Cash by
November 2017 Mayes
) Builds on FY17 TA that improved accounting
. . 1. PFTAC advice adopted and full IPSAS-cash . "
4.2 Comprehensiveness, frequency, |improve accounting ooliae by autherities by Noverber aq1s | 2meorki on and offsite work
samoa  |and quality of fiscal reports is frameworks on financial 7o 7 |2 5 0 5 1 100% Sep 25-29 CIENES157 HEB L7k B
o 2. Regs on Fin assets/liabilities implemented
enhanced assets and liabilities by July 2018,
Y uly : Marzan
) 1. MoFT staff trained on IPSAS-Cash Part of PFM Roadmap; on and off-site work
Solomon [ AR S, ([ Implement IPSAS Cash implementation by May 2017; 2. 2016
and quality of fiscal reports is P o] 52 o 15 15 2 100% June5-16 P y May 2087; 2.
Islands [Accounting financial report partially meets IPSAS-Cash
enhanced . M
requirements Silins
. e Phase 1 completed March 2017. Follow-up
L ) . ) All required classifications are developed and
4.1 Chart of Accounts is aligned with |Phase 2 of improving the mission postponed due to reorganization in
. of12] 121 0 12 12 1 0% integrated into new CoA and adopted by
International Standards Chart of Accounts L the MOF.
March 2018 Jauthorities by March 2018. it
Tonga Continuation of 2016 TA for accounting
. 1. Staff trained on IPSAS-Cash implementation|
4.2 Comprehensiveness, frequency, . y reform
4 N N Improve accounting and by July 2017; 2. 16/17 fin statements
and quality of fiscal reports is . 7 0 7 1 5 0 5 1 100% Augl-4 ) )
enhanced reporting frameworks reviewed by PFTAC and advice partially
adopted by authorities by November 2017. Marzan
1. Gap analysis, action plan developed b Part of PFM Roadmap.
4.2 Comprehensiveness, frequency, |Scoping mission for capacity PFTAE o Zdo' o ';uthmmesz October P
and quality of fiscal reports is development on accounting | 12 | 19 31 1 12 19 31 1 100% July3-12 o ) v y )
N p 2017; 2. Staff trained on IPSAS application on
lenhance and reporting buly 2017. Marzan/Uluinaceva
Vanuatu
Involves on and off-site work. LTX will join the]
4.2 Comprehensiveness, frequency, Accounting Manual drafted and adopted by
! o . Development of Accounting " N onsite mission.
and quality of fiscal reports is - ofar] 21 ]2 5 21 26 2 50% From October tofauthorities by January 2018. 2. Staff trained
enhanced November 2017 Jon the manual by October 2017. Uluinaceva/Marzan
Public 5. Improve b Mm@ P Builds on initial training provided in 2016.
Financial integration of asset| 5.2 Cashflow forecasts for all central - New Cas! a"ag_ef“em g finalize Postponed due to conflict in schedule of STX
g, Strengthening Cash approved by authorities by June 2018. 2.
Management and liability Samoa  |government are more accurate and 0|7 17 |1 0 17 17 1 0% L
3 Management Staff trained in new Cash Mgmt Regs to
management timely hflow f by July 2017.
framework February 2018 |Prepare cashflow forecast by July 8 Silins
Builds on initial training provided in 2016;
1. Cash Mgmt Guidelines finalized, approved |Involves on and off-site work.
d impl; ted by authorities by J
5,2 Cashflow forecasts for all central . Completed May |21 IMPiemented by authorities by January
Solomon Strengthening Cash 2018. 2. Staff trained by August 2017 and
[government are more accurate and 0 13 13 2 0 33 33 4 60% 1-12; August
slands  |©0 Management 017 apply cashflow model. 3. Additional training in
v October-November 2017 (offsite); and 4.
Onsite training and treasury reform planning.
Silins
PIMA Mission is completed
. 5.4 Improved integration of asset and |Disclosure and management
Kiribati o] o o ]o 8 0 8 1 0% Late April 2018 |Accompanying PIMA Mission from HQ.
liability management framework of state assets is improved —
Public 6. Strengthen ) -
" : [ tentifieati 6.2 Central fiscal oversight and Identification, monitoring, Fiscal risk assessment and reporting
eTT) Fiji analysis of public corporation risks areland management of SOE 12|o 12 J1 12 0 12 1 100% May 1-12  lframework developed by PFTAC and adopted
management of strengthened fiscal risks by authorities by August 2017. part of PFM Roadmap. Marzan
fiscal risks 6.2 Central fiscal oversight and e — 1. Deliver seminar on fiscal risks to MoF staff.
Niue analysis of public corporation risks are} fisc:l rik analysis o 11 0 11 1 11 0 11 1 0% ) 2. Key issues and TA needs identified and
strengthened U April 2018 prioritized. Marzan
6.2 Central fiscal oversight and Improve fiscal oversight of Performance and fiscal risk indicators to Builds on TA on general fiscal oversight of
Samoa analysis of public corporation risks arefthe financial sector and non-| 0 18 18 1 [ i3 i3 1 100% July10-17  Imonitor SOEs developed by PFTAC and SOEs. To be coordinated with MCM and FSS
strengthened commercial SOEs adopted by authorities by October 2017. advisor v
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Resional 6.2 ::e.ntrafl ﬁstc’?l 0"9’5i€ht_3“d_ " Identification, monitoring, 0 0 0 0 0 0 0 . 0 Aol 2018 Fiscal risk assessment and reporting Work by Headquarters from PFTAC budget;
egional  Janalysis of public corporation risks are§and management of SOE % pri framework developed by PFTAC by April 2018 changed to PIMA in Kiribati, subject to
strengthened fiscal risks confirmation from authorities
) AR eraREi et Workshop of Fiscal Oversight} LU SR ARiETE, 2 FErE e Priority for countries with a C or D PEFA score
Regional [analysis of public corporation risks are} £ SOE 7 12 19 1 7 12 19 1 0% countries identify gaps, next steps and TA n PEFA cat 9and 10
strengthened © s February 2018 |00 4s - category 3an Marzan/Colvin
Original Plan Total Days: | 172 | 390 | 562 | 38
Updated Plan Total Days: 197 | 364 [561] 43
Delivered by Oct 31: 99 182 281 19
Percentage of Revised Plan: 50% 50% 50% 45%




