FY20 Work Plan - May 2019 to April 2020: Public Financial M ent (PFM)
May 2019 - April 2020 Number of
TA Area Objective Country Outcome Targeted Activity (in person-days) Missions/ Milestones Comments Planned Date Experts
PFTAC LTX ST experts Total Activities
public Financial [ ImProved laws and prepare implementation plan for draft PFM| Draft PFM legislation circulated for .
effective PFM Fiji 1.1 Legal Framework enacted il g 5 15 20 g 1.6 weeks in country; 1 weekend; 2 travel days; 3 pre/post Sep-19 Kubasta/ Mckenzie
Management [~ legislation comments ———
Review Financial Regulations and identif ST days:
changes needed, u iat'\n financial Y Update regulations to support new Rl 2 et ket ey 2 Chys e, § it LA0EEE)
Fiji 1.1 Legal Framework enacted Bes » Upcating 8 2 40 3 | Peate res! PP planning day; #2TBD Kubasta/ STX-TBD
regulations through work at home (WAH) legislation o
. . ) ) mission #2 - 7 days Work At Home #3 Mar-20
and discussing draft regulations with MOE . -
mission #3 - 1 week +2 travel days; 3 post mission days
STX days:
.2 MoF i Pre-PEFA sel ini If-
Fiji PAMREEEERCREReEEey | Ao ra B Mgerresl 10 17 27 1 [PEFA self-assessment is conducted. 2 weeks in country; 1 weekend; 2 travel days; 3 pre-post Feb-20 Kubasta/ Kauffman
PFM responsibilities assessment kickoff e
mission days
1.2 MoF capacity can meet enacted Will need to work with new director NEPO and Secretary to
Kiribati el c""smmy[ies PFM Roadmap Development 12 - 12 1 |PFM roadmap endorsed by Government  |establish a set of PEM priorities taking into account findings Jun-14 Neves
i from the PEFA self assessment and PIMA.
STX Days:
Draft PFM legislation circulated for 1 mission of 5 d ting flight: t dail
Niue 1.1 Legal Framework enacted Draft new PFM Bill 5 15 20 2 E i ES Crp (B g SR ekl Aug-19 Neves/ Mckenzie
comments 2 travel days
|8 days pre and post mission for preparation of draft bill
. F i 8
Palau L2 W Gy G G G | [y v 12 17 29 2 UESEZTE - Nov-19 Neves/ Narube or Joshi
PEM responsibilities 10 days in country, 5 pre and post mission days, 2 travel days.
STX Days: , - Neves/ Kubasta/ Lavea
2 STX - 12 Days in country; 2 days travel; 1 pre mission day and A
" . 3 post mission days. )
1.2 MoF capacity can meet enacted PEFA report checked by PEFA Secretariat L . o Note : WB and UNDP to provide
PNG o PEFA Assessment 24 36 60 2 S Initially one Mission, back up mission to cover off on extras that May-19
PFM responsibilities and Finalized. subject experts as well.and also
may be needed, but could be used for the development of the .
will include 1 Fiji MoE
PFM roadmap. !
Representative
1.2 MoF ity t ted |Establishing PFM refi foriti t
Timor Leste © capa‘c\. Y.Can meet enacte Sradlshing (I HERNEB(S 5 - 5 1 |PFM roadmap established No STX Days Apr-19 Neves
PFM responsibilities PEFA
1.2 MoF capacity can meet enacted _|Establishing PFM reform priorities post
Tokelau 5 = 5 PFM roadmap adopted by Government. No STX Days May-19 Neves
PEM responsibilities PEFA ] Y Y
1.2 MoF ity t ted
Tonga OF capacity can meet enacted p o pppa 12 17 29 1 |PEFA self-assessment is conducted. 0oct-19 Kubasta
PFM responsibilities
3 A Review draft legislation and
Tonga 1.1 Legal Framework enacted Review draft legislation 12 17 29 ¥ X ! Jan-20 Kubasta
Jimplementation strategies
1.2 MoF ity t ted
Regional OF caparly can Meet ENaCteC Waorkshop - PFM Leadership Workshop 5 - 5 1 |completion of Workshop (fully financed by EU/PIFS) May-19 Neves
PFM responsibilities
; r ¥ P e . | .
Regional 1.2 Mol capa‘c\‘tt/ .can meet enacted  |Con! erenFe Joint CARTAC/PFTAC 7 ) 7 ‘Revwew draft»eg\s\anon »and onthe revenue conference Oct-19 Neves
PFM responsibilities Leadership implementation strategies
2. Strengthen budget
g} - " . Further developing budget process . . Working with the Macro Advisor to enable improved budget
—_— " [preparation towards 2.3 More credible medium-term 2019/20 Budget document is improved in N
Public Financial N . . development tools to automate the . [
[more comprehensive, Marshall Islands |budget framework is integrated in ) 12 - 12 1 [terms of presentation and development e P . May-19 Neves
Management " " process and improve budget o Assisting the MoF to utilize improved budgeting development
credible, and policy annual budget process ) process of the budget is improved.
y tools across government
oriented budget.
2.3 More credible medium-term (Working with PRIF to improve the multi 2020 Budget is reported in an improved ) ) ) . )
Tuvalu budget framework is integrated in |year budget process for infrastructure and 12 - 12 1 [format with a more credible approach m’é;ﬁ;’:ﬁ:ﬂ RRECIpcethebcestnetoiceplaland Sep-19 Neves
annual budget process capital. towards public investment. .
Working with macro adviser and other providers, FFA, WB,
[P el e b TS A DeT TR Ao
Regional  |budget framework s integrated in  |Workshop - Fishing Revenues Follow up 5 = 5 Completion of the workshop ’ h P 1oTow dp Aug-19 Neves/ Claus
annual budget process budget work particularly looking at revenue projections and
B credible MTF's
2.2 More credible medium term N — Working with UNDP who provide a floating budget analysis
Regional macro fiscal framework is included in Trans, aanc P J & 5 - 5 1 |[Completion of the workshop [team across countries on the Pacific to help MPs understand Sep-19 Neves/ Claus
budget documentation Ry budget document. (in conjunction with Macro)
Public Financial |3. Improved Budget 3.1 Budget execution and controls are|improve treasury operations and controls Adoption of new procedures. Improved  |STX days: 2 weeks in country; 1 weekend; 2 travel days; 3 pre-
B = Cook Islands B e VL 12 17 29 [ e Grien Vi U B Apr-20 Kubasta/ STX -TBD
and Control strengthened for non-salary expenditure internal controls over budget execution.  |post mission days
Training is provided on implementing a risk
based internal audit for procurement,
) Jauditi -
3.1 Budget execution and controls are]review of payroll audit and prepare (or ETEIREIRECERENEEE R ST | ke et e e S E e )
Fiji A . © 3 17 20 1 |mission. Preparation for risk based e Nov-19 Kubasta/ Morrison
strengthened update) audit charter, audit committee ) post mission days
X i procurement audit.
[structure and documentation consistent
Jwith PEM law
o 3.1 Budget execution and controls are[improve treasury operations and controls - - . [Adoption of new procedures. Improved  |STX days: 2 weeks in country; 1 weekend; 2 travel days; 3 pre- - ST
strengthened for non-salary expenditure internal controls over budget execution. post mission days
4.1 Control. ditt d |Assisting th ithoriti ith establishil Kubast:
Samoa ONLro's OVer expenciture an Establishing a warrant system 5 10 15 $sisting the authorities With establishing & \opy oy 5 gays in country, 2 travel and 3 post mission days. ubasta
payments are strengthened warrant system for expenditure controls STX - TBD
— 3.1 Budget execution and controls are|Training is provided on implementing a risk 2 o - Risk based planning implemented. Payroll |STX days: 2 weeks in country; 1 weekend; 2 travel days; 3 pre- e Kubasta
B Jstrengthened Joased internal audit for payroll Jaudit conducted. Jpost mission days Prcevich
Solomon Islands | Budget execution and controls are[improve treasury operations and controls - - . Improvementin control over non-salary  [STX days: 2 weeks in country; 1 weekend; 2 travel days; 3 pre- P Kubasta
strengthened for non-salary expenditure lexpenditure and account reconciliation. post mission days STX-TBD
Revil isk based int | audit functi
3.1 Budget execution and controls are| o oy Lo o e uclt tunctions Review of procurement audit and STX days: 2 weeks in country; 1 weekend; 2 travel days; 3 pre- ;
Vanuatu and provide additional training on auditing S 17 17 1 - " = Nov-19 Preevich
strengthened i e implementation of annual audit plan. post mission days
and recommendation monitoring.
3.2 Risk based internal audit functions|
Regional are established in central government]Workshop - Internal Audit 5 - 5 1 |Completion of the workshop Kubasta
agencies
Public Financial |4. Irr!prove coverage a'nd Fili 4.1 Char.t of Accounts is aligned with |Training for ministries on chart of accounts 3 14 17 2 Chart of Accounts structure is adopted by [One on site mission and additional WAH days. Kubasta
Management  |quality of fiscal reporting International Standards and quality control of CoA manual. MoE STX-TBD




4.2 Comprehensiveness, frequency,

improved presentation of budget execution)

[comprehensive

STX days: 2 ks i itry; 1 kend; 2 t | days; 3 pre- Kubast:
Fiji and quality of fiscal reports is . ) 3 17 20 1 |Quarterly execution reports are published ES UL S AT S T T e LB IO ubasta
reporting and analysis. post mission days STX-TBD
lenhanced
4.2 Comprehensiveness, frequency, o P . .
Foll k itial March STX Days : 10 d itry; 2 t land 3 t
Nauru  |and quality of fiscal reports is L T DA s 15 15 1 [Follow up mission on work done in FY-2019 2ys - 10 cays In country; 2 traveland 3 pre post mission Oct-19 Neves/ Uluinaceva
2019 on Cash reporting days.
lenhanced
_— 42 Comprehensiveness and quality of| Lo 5 - - A STX Days 5 days in country (but consistent with another Kubasta
fiscal reports is enhanced mission), 2 travel and 3 post mission days. STX-TBD
Tonga 4.1 Chart of Accounts is aligned with |Review progress on chart of accounts and 15 15 2 Updated economic code is implemented. |1 mission in country of 1 week and additional mission to STX-TBD
& International Standards identify next steps. Segment structure is adopted. monitoring i ion WAH
4.2 Comprehensiveness, frequency, ) . ) Improved operations implemented to if MS is available, this mission could be combined with the in-
y ) ) Review of treasury business operations to ) 3 . L Kubasta
and quality of fiscal reports is N - N . . 12 25 37 2 |enable timely reporting on in year and [country work COA. LTX participation dependent on consultant
improve efficiency of financial reporting. ) STX - TBD
lenhanced annual financial reported selected.
4.2 Comprehensiveness, frequency, N . . p operations i to
R f t b ti t Kubast:
Vanuatu  [and quality of fiscal reports is eview of treasury business operations to 5 27 32 2 |enable timely reporting on inyearand |1 -2 week mission and 1 1 week mission by STX. ubasta
improve efficiency of financial reporting. . ) STX-TBD
Jenhanced Jannual financial reported
BAtenEthen 6.3 Disclosure and management of
Public Financial contingent liabilities and other Review of fiscal risk monitoring and Fisk risk framework and reporting process Kubasta
monitoring, and Fiji een e : S 10 17 27 1| BLML May-19
Management . specific fiscal risks is more management for improved reporting. is adopted by MOE. STX - TBD
management of fiscal .
N [comprehensive
risks
6.3 Disclosure and management of
g | s e et Workshop - Fiscal Risks 5 o 5 1 |Workshop Completed in conjunction with Macro R el
specific fiscal risks is more Claus

TOTAL

250

418

668

41




