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INTRODUCTION 

 

The global economy is experiencing stable but underwhelming growth, with the balance of risks tilted 

towards the downside as monetary policy adjustments take place amid ongoing disinflation. The IMF 

projects the global economy to grow at 3.2 percent in both 2024 and 2025, though this remains below 

historical averages, with noticeable performance gaps between the United States and Emerging Asia 

compared to other regions still recovering. Advanced economies are navigating post-pandemic 

adjustments with a cautious growth outlook of 3.1 percent over the next five years, while inflation is 

expected to decelerate to 3.5 percent by the end of 2025, enabling central banks to ease policy rates.  

 

In the Pacific region, Pacific Island Countries (PICs) are recovering, with growth anticipated at 3.9 percent 

in 2024 and 3.3 percent in 2025; Samoa is expected to lead with 9.4 percent growth driven by tourism. 

Despite this positive outlook, PICs face challenges such as climate vulnerabilities, high debt levels, and 

undiversified economies, underscoring the need for policies focused on fiscal discipline and structural 

reforms to ensure sustainable growth. 

 

In this context, PFTAC continues to play a crucial role in supporting member countries by providing 

capacity development, equipping them with the skills needed to tackle economic challenges effectively. 

PFTAC welcomes the United Kingdom as a new donor, enhancing support for PICs in implementing vital 

economic and financial reforms. This collaboration will assist PICs in integrating climate considerations 

into their macroeconomic frameworks and public financial management (PFM) strategies, promoting 

sustainable growth. 

 

Through technical assistance (TA), peer learning, and regional workshops, PFTAC is building regional 

expertise with recent initiatives including a Cyber Risk Regulation workshop in Fiji aimed at improving 

cybersecurity for financial authorities and an AFSPC meeting focused on the Basel Framework, along with 

workshops on tax registration, consumer price index fundamentals, and local government securities to 

facilitate collaboration among member countries. As of mid-FY 2025, PFTAC has completed 68 TA 

activities and organized eleven regional events, totaling 1158 TA days, with a focus on supporting fragile 

states. 
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ECONOMIC UPDATE 

 

Global economy. The IMF projects the global economy to maintain a steady growth rate of 3.2 

percent for both 2024 and 2025. While showing resilience to significant shocks, the growth trajectory 

remains below average levels of recent decades. This performance conceals notable divergences, with the 

United States and Emerging Asia outperforming regions that have yet to fully recover. 

 

Challenges remain as advanced economies navigate post-pandemic fiscal and monetary adjustments. The 

outlook is cautious, with a forecasted growth rate of 3.1 percent over the next five years. Headline 

inflation, a major concern since 2021, is expected to continue its deceleration, reaching 3.5 percent by the 

end of 2025, indicating a return to pre-pandemic averages and allowing central banks to ease policy rates. 

 

Despite stabilization in growth and inflation, significant risks remain. Geopolitical tensions, especially in 

the Middle East, raise concerns about potential energy market disruptions and global stability. Escalation 

in tensions could lead to volatility in commodity prices, impacting inflation and growth, and may foster 

fragmentation in the global economy. Financial markets remain vulnerable; unexpected increases in 

volatility could tighten financial conditions, adversely affecting investment and broader economic activity. 

 

Pacific Region. While PICs have shown economic recovery post-pandemic, growth rates are expected to 

moderate in 2024 and 2025 as initial demand recovery subsides. The IMF projects a modest growth of 3.9 

percent in 2024, slowing to 3.3 percent in 2025. Samoa is expected to outperform its peers, growing 

by 9.4 percent in 2024 due to a rebound in tourism and strong remittances. 

 

The largest economy among the PICs, Papua New Guinea (PNG), is projected to grow by 4.6 percent in 

2024, supported by the mining sector and easing foreign exchange shortages, while the implementation 

of an IMF-supported program starts to show positive results. In Fiji, growth is expected to remain steady 

at over 3 percent, boosted by record tourism activity. Similarly, growth in Palau and the Marshall Islands is 

anticipated to accelerate due to increased tourism and higher spending from new Compact Agreements 

with the USA. 

 

Inflation in the region has decelerated in line with global trends, though prices for essential items like 

food remain above pre-pandemic levels. The PICs face a challenging environment, grappling with 

vulnerabilities to climate shocks, heightened pandemic-related debt levels, undiversified economies, and 

labor outflows, resulting in relatively low growth paths. 

 

To overcome these challenges and foster sustainable growth, policies should emphasize fiscal discipline to 

rebuild buffers and ensure debt sustainability, maintain low inflation, and deepen structural reforms to 

support diversification. In this context, targeted capacity development is essential for achieving higher 

growth and effectively responding to future shocks. 
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Source: IMF WEO, October 2024 

 

 

 

 

Source: IMF REO, October 2024 

Regional Economic Outlook for Asia and Pacific, November 2024 | Resilient Growth but Higher Risks 

World Economic Outlook, October 2024: Policy Pivot, Rising Threats 
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HIGHLIGHT: UNITED KINGDOM STRENGTHENS 

PARTNERSHIP WITH PFTAC 

 

We are thrilled to welcome the United 

Kingdom as a new donor to PFTAC. This 

partnership will empower Pacific Island 

Countries (PICs) with the skills, tools, and 

capacity to implement key economic and 

financial reforms that will support their 

sustainable economic growth agenda. The support will in particular strengthen the integration of climate 

considerations into their macroeconomic financial frameworks and PFM roadmaps.  

By c                  A ’  c   c  y                  c ,     U                                     

requirements to access crucial climate funds, such as the Adaptation Fund and the Green Climate Fund. 

     c                             U ’                 ent priorities of unlocking the finance the world 

needs to address the climate and nature crisis, reforming the global financial system and working with 

                                       “B          3.0.”  

   A            y  c            f c              ,   c     c    c              ’  f    -ever PEFA Climate 

Module assessment in Samoa and collaborating with the Pacific Regional Infrastructure Facility (PRIF) to 

enhance public investment management. With th  U ’         ,                                 

achievements and further broaden our reach. From developing climate-vulnerability assessments to 

                             c                                        ,     U ’  c                    

invaluable in supporting ongoing projects across the Pacific. We are deeply grateful for this partnership 

and look forward to the positive changes this partnership will bring to our region. 

Mary Hunt, head of the UK’s Pacific Development Unit said: “The UK Foreign Secretary recently 

outlined his determination to build on Britain's reputation for commitment and innovation in the 

world of development finance. And we have listened to our Pacific partners' frustrations at the 

systemic problems facing them in accessing international climate finance and we have heard them. 

We are therefore delighted to be investing in the PFTAC, supporting PICs to build the Public 

Financial Management capacity that is key to accessing crucial climate funds.” 
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FEATURE: STRENGTHENING REGIONAL 

EXPERTISE THROUGH COLLABORATIVE 

LEARNING INITIATIVES 

 

PFTAC is committed to ensuring that its capacity development (CD) interventions lead to 

sustainable, long-lasting impacts and enhance regional expertise through its initiatives. To achieve 

this, it is crucial to maintain continuity and effectively implement recommendations through extensive 

knowledge-sharing. Among the three main approaches utilized in PFTAC's CD efforts—technical 

assistance missions, regional workshops, and professional attachments—peer-to-peer learning activities 

play an increasing role. During the last quarter, PFTAC facilitated two peer-to-peer learning activities in 

Financial Sector Supervision (FSS) and Government Finance Statistics (GFS). 

In August, PFTAC organized a study visit for Mrs. Katie Longe'au, an official from the Central Bank 

of Solomon Islands responsible for compiling government finance statistics (GFS), to the Cook 

Islands Statistics Office. This marked the first peer-to-peer GFS visit, conducted in conjunction with a 

regular PFTAC mission to the Cook Islands led by advisor Mr. Eduard Moskalenko. The visit promoted 

knowledge sharing among statistical compilers in the Pacific and addressed issues related to business 

process efficiency and statistical methodology. Both the Cook Islands and Solomon Islands have recently 

implemented new financial management information systems in their governments, which impacted the 

logistics of GFS compilation, necessitating a reengineering of their statistical production systems.  

Mrs. Katie Longe'au's insights on daily data processing were crucial for identifying and implementing 

region-specific technical solutions for national administrations. Direct communication among GFS 

practitioners fostered a consistent application of the international statistical framework across the Pacific. 

The compilers shared methods for estimating donor assistance and related expenditures, as well as 

defining the public sector boundary and other relevant topics for Pacific Island Countries. 

Katie's invaluable support, backed by her 10 years of experience, fostered open 

communication and productive discussions. She introduced new Excel formulas 

that streamlined our tasks and shared insights from her country's experience, 

enhancing our understanding of complex topics. Overall, her guidance gave us 

confidence to apply new methods and greatly enriched our GFS mission.  

MR. TUAINE UNUIA JR. AND MRS. GRACE RAUKETE, COOK ISLANDS STATISTICS 

OFFICE 
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My two weeks of peer-to-peer training in the Cook Islands with PFTAC GFS 

advisor Mr. Eduard Moskalenko was a rich learning experience. I initially 

expected the Cook Islands' chart of accounts to resemble that of the Solomon 

Islands but discovered a unique structure instead. A key lesson from this 

experience is the importance of thoroughly analyzing and understanding a 

country's fiscal data before any mapping exercises, as this knowledge is crucial 

for accurate and effective GFS.  

MRS. KATIE LONGE’AU, CENTRAL BANK OF SOLOMON ISLANDS 

   c  2019,    A           c                         ’         y                     (   )      

project focused on cyber risk regulation and supervision. The goal is to establish a comprehensive 

regulatory framework that aligns with international standards for the member countries of PFTAC. The 

objective of the project is to provide training on the on-site examination of banks' cyber risk management 

as part of a joint initiative by MCM and PFTAC to enhance cyber resilience and capacity in the PICs. This 

involved four multi-country missions conducted in Samoa (March 2023), Fiji (June 2023), Tonga (June 

2023), and Papua New Guinea (August 2024), hosted by the respective supervisory authorities.  

PFTAC initiated the last module of the project, the cyber risk on-site examination program, across 

the four participating countries. Each country selected one bank for practical training in cyber risk 

examinations and appointed two staff members to take part. Each mission comprised four trainees: 

two from the host country's supervisory authority and two from other participating countries. These 

activities supported the central banks in executing onsite cyber risk examinations of the selected bank by 

(i) reviewing the existing supervisory process, (ii) guiding the pre-examination assessment, (iii) advising 

during the onsite examination sessions, and (iv) providing recommendations and structuring the 

examination report. The missions supplied examples and detailed questions for the examination team, 

concentrating on identified risk areas, and effectively trained staff in cyber risk examinations while also 

identifying areas for improvement. 

Cybersecurity has become a top priority for the Reserve Bank of Fiji (RBF) due to 

rapid digitalization and rising cyber threats. In June 2023, with PFTAC’s support, 

Fiji conducted its first targeted cyber risk onsite examination. This allowed the 

RBF to assess compliance with the Prudential Supervision Policy Statement 

(PSPS) No. 2 on cyber risk management. The assistance provided was vital in 

evaluating institutions' adherence and identifying areas for improvement. It also 
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built supervisory capacity to better test compliance with cybersecurity 

regulations. We appreciate PFTAC's support and encourage continued assistance 

in enhancing cyber risk management.  

FIJI 

 

We conducted onsite training at the National Bank of Samoa in March, 2023 led 

by PFTAC short term expert Chris Wilson. Over the first two days, he provided 

valuable insights into assessing cybersecurity compliance with prudential 

requirements. In June 2024, we performed a comprehensive onsite assessment at 

the bank and noted significant improvements in IT and cybersecurity policies 

and procedures, aligning with previous recommendations. We commend the 

program’s relevance and effectiveness in building supervisors' capacity, as it 

offers practical experience and fosters networking among participants, 

encouraging ongoing discussions about future challenges.  

SAMOA 
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CD HIGHLIGHTS BY WORK AREA (AUG – OCT) 

PUBLIC FINANCIAL MANAGEMENT 

 

 

CLIMATE PUBLIC INVESTMENT MANAGEMENT ASSESSMENT (C-PIMA) – PAPUA NEW 

GUINEA 

 

In July 2024, a joint team from the IMF’s Fiscal Affairs Department (FAD) and PFTAC conducted a 

Climate Public Investment Management Assessment (C-PIMA) in Papua New Guinea at the request of 

the Minister of Treasury. Led by Nicoletta Feruglio, the team included Bryn Welham (FAD expert), Paul Seeds 

(PFTAC PFM Advisor), and Murray Petrie (expert, FAD). The assessment aimed to identify opportunities to 

enhance the public investment management (PIM) system to address the increasing challenges of climate 

change. 

 

Papua New Guinea faces significant climate risks, including rising temperatures and sea levels, which are 

expected to increase the frequency of natural disasters like floods and storms. These challenges threaten 

economic growth, especially in climate-sensitive secto                        f    ,           c     y’  

contribution to global greenhouse gas emissions remains low. 

 

Although Papua New Guinea has made progress in its climate policy framework, submitting its Nationally 

Determined Contribution (NDC) and ratifying the Paris Agreement, the implementation of climate-aware 

public investment practices is insufficient. Challenges include limited institutional capacity, weak inter-

departmental coordination, and a lack of climate integration in project appraisals. While there are some 

positive aspects, such as a budget for disaster recovery, many institutions still demonstrate low climate 

responsiveness. 

 

C-PIMA assessments are advantageous as they provide a thorough evaluation of public investment 

management systems concerning climate resilience, helping to identify gaps and improvement 

opportunities. The assessment recommended three urgent reforms: developing regulations that incorporate 

climate considerations into the capital project cycle, establishing a lead agency for hazard mapping, and 

creating a disaster-risk screening methodology. 

 

Additionally, eight high-priority actions were proposed, such as forming a Climate PIM Technical Working 

Group and revising management guidelines to include climate considerations. Implementing these 

recommendations is essential for enhancing infrastructure resilience and aligning public investments with 

national climate objectives, ultimately preparing Papua New Guinea for future climate challenges. 

 

 

 

Kiribati: the Ministry of Finance and Economic Development is working with PFTAC to improve cash 

management in Kiribati, focusing on better budget execution and cash flow forecasting. The 

government is keen to realize greater returns on its surplus cash reserves. It is therefore looking at using 
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higher yield investment channels and making more timely investments. To improve this, two officials will 

be appointed to a new cash flow forecasting unit, and a Cash Management Working Group will be created 

to manage cash and investment decisions. Key actions include daily monitoring of cash balances and 

requiring annual cash plans from ministries. This effort aims to enhance financial management and 

achieve better returns for the government. 

 

Tuvalu: the Tuvalu Government through the Ministry of Finance and Economic Development (MFED) 

requested PFTAC to undertake a Public Expenditure and Accountability Assessment (PEFA) using the 

2016 methodology and the AgilePEFA approach to determine current levels of PFM performance, 

and identify areas of strengths, and weaknesses in the PFM cycle. Tuvalu previously undertook a PEFA 

in 2011 using the earlier 2011 methodology—this is published on the PEFA website and was used as a 

comparator for the 2024 assessment. The PEFA Assessment Report is currently undergoing peer review as 

      f      E A   c        ’  Q     y A      c     c    (                                y                

consistently). Once the peer review is completed, MFED will seek the PEFA Check (assurance), and will be 

encouraged to publish the final report. Moving forward, the findings of the PEFA assessment will be used 

to inform the design of the PFM Reform Roadmap.  

 

REVENUE ADMINISTRATION 

e Tax Authority focused on improving Taxpayer Services. This is a timely project and fits well with the  

Cook Islands: the mission helped the Cook Islands Revenue Management Department develop a CD 

plan aimed at enhancing the administration's effectiveness. The last initiative for Taxpayer Services 

took place in 2021, and the review revealed little progress in systematically implementing previous CD 

 ff    .                    D   c   ’    q    ,                             D           f c            

fundamentals of core tax compliance. 

 

Another mission facilitated two workshops on Medium Term Revenue Strategy (MTRS) with officials 

from the Cook Islands Ministry of Finance and Economic Management (MFEM) to explain MTRS 

concepts and assess adoption gaps. The gap assessment indicates that current reform efforts are 

fragmented. Moving forward, MFEM must develop a targeted plan for tax administration reforms to 

improve compliance and modernize the tax system, with expected upgrades to the computer system set 

for late 2024. 

 

Kiribati: the mission focused on developing three implementation plans for new tax measures, 

including the International Transportation Income Tax (ITIT) and changes to income tax for non-

profit organizations. Workshops with Kiribati Tax Department (KTD) team leaders facilitated the design 

of these plans and a review of VAT Act changes. KTD staff received training on the planning process, and 

guidance notes were created to support implementation.  

 

The second mission supported the KTD in enhancing taxpayer services, reviewing communication 

plans, and updating standard operating procedures. Focus was placed on conflicts of interest through 
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training and system evaluations. Workshops developed communication plans on key topics like filing and 

payment and explored the use of social media. KTD has made notable improvements in taxpayer services 

and is adopting a more comprehensive communication strategy. 

 

To enhance the skills of tax audit and compliance staff, an in-country visit focused on 

implementing recommendations and incorporating the new Income Tax Act (ITA) 2023. Key efforts 

included capability building through high-risk case reviews and training staff to identify critical tax 

compliance areas for donor-funded projects. Strategies for improving debt collection were also 

developed, emphasizing a targeted approach using tax legislation tools.  

 

Marshall Islands: the mission focused on assisting Marshall Islands in creating a roadmap for Phase 1 

of its Income Tax reforms. RMI aims to introduce a Marshall Islands Consumption Tax (MICT) to enhance 

its tax regime's equity and efficiency. Phase 1, effective October 2024, will adjust Income Tax rates and 

thresholds, while Phase 2 will coincide with the MICT launch in October 2026. A guiding policy note and 

an upcoming HQ mission in December 2024 will support these initiatives, with PFTAC and ADB identified 

as key partners in the reform process. 

 

Papua New Guinea: The Internal Revenue Commission (IRC) is undergoing a transition to a new 

organizational structure. This assignment addresses the IRC's request for assistance in advancing an 

Institutional Learning and Development Framework. The primary focus is to develop a comprehensive 

HR strategy that includes a learning and development component, a strategic approach for the training 

budget, competency indicators for common organizational competencies, and a training plan based on 

established priorities and decision-making principles. 

 

Papua New Guinea: the mission advised the IRC on enhancing performance indicators and reporting 

practices in preparation for the TADAT reassessment. The newly formed Governance and Reform 

Division (GRD) has made notable progress, with planning documents ready for 2024 and efforts ramping 

up for the 2025 cycle. With the GRD now managing the planning and reporting functions, they are well-

positioned to implement these improvements effectively. 

 

Papua New Guinea: the Commissioner General of the IRC                ’     c   Aff     D          

(FAD) to lead a repeat TADAT assessment. The mission coordinated and conducted the in-country 

TADAT training program, engaging forty-eight officials in a hybrid format, with presenters from 

the TADAT Secretariat and ADB contributing. Over five days, participants completed training and 

undertook an examination. A second examination round is also planned. This training fostered strong 

collaboration among development partners, establishing a solid foundation for the assessment scheduled 

later in the year. 

 

Solomon Islands: the mission supported the Commissioner of Inland Revenue Division (IRD) in 

identifying key improvements for timely tax payments and debt management, in line with a multi-

year project with the Asian Development Bank. Significant issues include resource shortages, ineffective 
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monitoring, and case backlogs. Recommendations included forming a senior oversight committee, 

enhancing capacity for complex cases, and improving taxpayer communication.  

 

Solomon Islands: the mission helped to assess past action implementations and develop an staff 

capability framework for the IRD. This effort complements the ongoing IRD modernization project and 

previous PFTAC support. The Solomon Islands is reforming its tax system, including a new Tax 

Administration Act and value-added tax (VAT). Skills gap analyses are crucial for supporting staff in new 

teams, particularly in priority areas. The Capability Framework will guide team leaders in enhancing staff 

skills development and performance management. 

 

Tonga: the mission assisted the Tonga Ministry of Revenue and Customs in creating a plan to 

upgrade their outdated tax administration system, Revenue Management System Version 7 (RMS 7), 

which is close to being obsolete. An assessment revealed issues like high maintenance costs and low user 

satisfaction, highlighting the need for a better solution. The government has tentatively agreed to 

upgrade RMS 7 to a newer version. 

 

Tuvalu: during the mission to the Tuvalu Revenue and Customs Department (TRCD), the focus was on 

enhancing staff capabilities in administering the Tuvalu Consumption Tax (TCT). Training sessions 

were conducted for seven TRCD staff members, covering essential aspects of TCT compliance, 

enforcement, and auditing, with evaluations indicating the training was useful. It was recommended that 

Tuvalu prioritize TCT revenue collection, as the legislation enacted in 2008 has yet to be implemented, 

which is crucial for economic growth and revenue replacement under the PACER Plus agreement. 

 

Vanuatu: the Vanuatu Department of Customs and Inland Revenue (DCIR) is working on a new strategic 

plan to succeed the current one ending in 2025. Workshops were held with 12 participants from DCIR 

leadership, resulting in a draft plan extending to 2030. The Acting Director also requested a review of 

the organizational structure and Design and Monitoring function. Further capacity development efforts 

will be needed for a comprehensive assessment. 

 

Regional: in a recent remote activity, PFTAC supported its members to prepare for the International 

Survey on Revenue Administrations (ISORA) 2024, reinforcing the completion of the annual ISORA. 

The registration process for the ISORA data collection platform has changed, requiring Coordinators to 

verify their accounts via a code received by email. Thirteen out of fifteen PFTAC countries retained their 

ISORA Coordinators from 2023, which is expected to enhance data quality and efficiency. Many PICs 

successfully completed the new registration process. As of now, twelve PICs have completed ISORA Form 

A for the 2023 financial year, indicating significant progress compared to previous years. 
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ENHANCING TAX ADMINISTRATION WITH VITARA 

 

The Virtual Training to Advance Revenue 

Administration (VITARA) is an online learning 

program for tax administrations. Launched in 2020, 

VITARA is tailored to senior managers and executives 

of tax administrations responsible for leading the tax 

administration to good practice. 

VITARA offers an online curriculum focused on critical aspects of revenue administration with accessible, on-

demand training to enhance administrative efficiency and effectiveness. It aims to support tax 

administrations in adopting good practices and improving their operational capabilities. 

Value and Benefits 

• Accessibility:    ARA’             f                                         y    ,   y     ,           

convenient for tax officials across different regions. 

• Affordability: The courses are free, ensuring that even those with limited budgets can benefit. 

• Expertise: Developed with leading international organizations, VITARA courses are grounded in global good 

practice and expert knowledge. 

• Flexibility: The modular structure allows participants to learn at their own pace and focus on areas most 

relevant to their needs. 

Available Courses 

VITARA offers an 18-course curriculum consisting of several short, structured online modules tailored to 

various aspects of revenue administration, including: 

• Strategic Management: Develop and implement effective strategies for tax administration. 

• Compliance and Enterprise Risk Management: Identify, assess, and manage risks. 

• Organizational Design: Structuring your administration to maximize efficiency and effectiveness. 

• Taxpayer Services: Improving compliance and satisfaction by providing excellent service. 

• Information Technology and Data Management: Digitally enabled modernization.  

How to Register 

Registering for VITARA courses is simple: Click here to see courses, then: 

 

We encourage all tax officials in the PFTAC region to take advantage of this valuable resource. Participating 

in VITARA will give you insights and skills that can significantly improve your administration's performance 

and service delivery. 

More than 12.000 tax professionals have participated in VITARA courses worldwide. 

 

Search available 
courses

Create an account
Enroll and start 

learning

https://www.imf.org/en/Capacity-Development/Training/ICDTC/Search?sortby=Relevancy&sortdir=Descending&keywords=VITARA
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Regional: in preparation for the Tax Registration for Domestic Revenue Mobilization workshop, 

PFTAC delivered an online seminar for tax administration leaders to introduce the workshop's 

objectives and set participant expectations. The seminar emphasized the critical role of taxpayer 

registration in tax administration and the need for adaptability, highlighting measures to enhance 

registration systems and overall tax effectiveness. Participants were informed about the upcoming VITARA 

Training module tailored to the specific needs of the Pacific Islands, which will provide essential insights 

into taxpayer registration. Key themes discussed included the taxpayer registration framework, the 

importance of maintaining accurate registers, compliance management strategies, and challenges faced 

by developing countries. Action plans and follow-up activities were established to ensure the effective 

implementation of changes discussed during the workshop. 

 

FINANCIAL SECTOR SUPERVISION 

 

Cook Islands: in response to the Financial Supervisory Commission of the Cook Islands, the mission 

supported the review of the supervisory rating model for banks and the development of a 

prudential standard for the Basel III Net Stable Funding Ratio (NSFR). This initiative continues the 

Supervision Framework Enhancement Program that began in January 2017, which has already improved 

prudential regulations. Recent missions have focused on enhancing liquidity risk management standards 

and training in financial risk analysis. The current request aims to implement the NSFR and update the risk 

rating model to reflect regulatory enhancements made over the past four years. 

 

Papua New Guinea: the mission focused on training in the on-site examination of cyber risk 

management for banks, as part of a joint MCM-PFTAC initiative to strengthen cyber resilience in 

the PICs. Hosted by the BPNG, the training included participants from BPNG, Fiji, and Tonga. Since 2019, 

PFTAC and MCM have been working to develop a regulatory framework for cyber risk, resulting in 

prudential standards adopted by several PICs. While Samoa, Tonga, and Fiji have finalized their standards, 

PNG is nearing completion, with the new standard expected to be issued post-training. This mission is the 

final phase of the cyber risk on-site examination program, enhancing the capacity of PICs to manage 

cyber risks effectively. 

 

Tuvalu: in response to a request from the Banking Commission of Tuvalu (BCT), the mission trained BCT 

staff on conducting an impact study of a new consolidated prudential standard for the National 

Bank of Tuvalu and the Development Bank of Tuvalu, along with financial risk analysis based on 

revised prudential returns. Seven officials from the Ministry of Finance and Public Enterprise Reform and 

Monitoring Unit participated in the training. The training underlined the importance of timely submission 

of financial returns for effective oversight. Overall, the mission equipped BCT with the skills necessary to 

engage with the banks and implement regulations based on the impact study and feedback. 

 

Vanuatu: the mission assisted the Reserve Bank of Vanuatu (RBV) in establishing minimum capital 

requirements for operational risk in accordance with the Basel III Standardized Approach. The 
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mission provided training to RBV staff on conducting impact studies for recently revised prudential 

standards that are yet to be finalized. It included hands-on examples and eight Excel-based templates to 

facilitate the assessment process. Additionally, a prudential standard for forex risk management was 

developed at RBV's request to address uncovered risk factors. This mission strengthened the RBV's 

operational risk framework and enhanced the overall risk management capabilities of Vanuatu's banking 

sector. 

  

MACROECONOMIC PROGRAMMING AND FRAMEWORK 

 

Kiribati: at the request from the Secretary of the Ministry of Finance and Economic Development the 

mission  conducted a price impact assessment related to a policy change in the way VAT is applied 

at the border. The proposed reform aims to align VAT application on imported goods with international 

standards by switching from a free on-board basis to a cost, insurance, and freight basis. As part of the 

mission, a VAT model was developed to evaluate the reform's potential effects on prices and revenue 

collections. 

 

Niue: the mission developed a comprehensive Excel-based macro-fiscal model for Niue. This model  

has significantly aided authorities in budget preparation and medium-term macro-fiscal planning. 

It is capable of simulating various macro-fiscal scenarios based on different parameter inputs. The model 

was created collaboratively with local authorities to ensure they gain the necessary skills for independent 

utilization. 

 

Papua New Guinea: this was a multi-topic mission supporting two TA projects, an existing project with 

the Department of the Treasury and a new project with the Bank of Papua New Guinea (BPNG). 

 

The Treasury mission concentrated on estimating GDP-E components and further developing a 

macro-fiscal model that integrates a fiscal aspect into the Treasury's analysis. By the conclusion of 

the mission, the core group was able to apply GDP-E series in their analytical and forecasting efforts. The 

mission team expects to finalize the model's construction by early 2025. 

 

The follow-up scoping mission examined BPNG's forecasting processes, current macroeconomic 

frameworks, various analytical tools, available staff capacity, human resources, data management 

practices, and IT resources. It concluded that enhancing staff capabilities in macroeconomic forecasting 

and analysis could be achieved by adopting a framework for estimating expenditure-side GDP and 

utilizing near-term forecasting (nowcasting) tools to aid monetary policy decisions through the use of 

high-frequency economic, financial, and fiscal data. Additionally, the mission identified opportunities to 

improve the existing FPAS-style process and recommended that BPNG should continue investing in 

staff training and sharing tools and forecasts with relevant institutions. 
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Samoa: an IMF mission to the Central Bank of Samoa (CBS) collaborated with the CBS Economics 

Department to review project progress and enhance the implementation of previously developed tools. 

The mission team was comprised of HQ staff and a PFTAC advisor, Ian Nield. The IMF team provided 

further support to enhance the CBS’s Forecasting and Policy Analysis System (FPAS). 

Implementation. The mission team also provided recommendations to improve data management to 

support the forecasting and analysis process. The mission team guided staff on updating the various tools 

developed during the technical assistance project and helped towards the finalization of documentation 

and a draft IMF Working Paper. 

 

Timor-Leste: officials collaborated in separate groups to enhance the macroeconomic projection 

tool (MPT) and integrate a control panel for generating scenarios. This control panel allowed to 

explore simple scenarios and execute various exercises. Officials presented the outcomes of a 

straightforward exercise that highlighted their capability to enhance the MPT's functionality. After 

successfully demonstrating their ability to modify the MPT, it was agreed to conduct a post-mission 

exercise aimed at further building the officials' skills and confidence. Several discussions regarding the 

activities between missions have occurred following the mission. 

 

Vanuatu: the mission focused on consolidating and enhancing the macroeconomic projection tool 

(MPT) created by a core group of officials from the Treasury, Reserve Bank of Vanuatu, and the 

Vanuatu Bureau of Statistics. Officials collaborated in groups, with each group rotating to lead the 

sessions. Using the updated MPT, along with current budget assumptions and medium to long-term 

forecasts, projections were generated up to 2044. Various exercises, including straightforward shock 

scenarios, were conducted during this process.  

 

DEBT MANAGEMENT 

 

Palau: a virtual mission to Palau assessed the public debt management framework and proposed an 

organizational structure for a debt management office (DMO). It included a training workshop 

aimed at helping staff prepare a debt statistical bulletin.        x  c                    ’  

recommendations for a modern efficient DMO will be included in the upcoming Executive Order to create 

the debt management unit, which is nearing completion. The first week focused on establishing an 

effective institutional setup, while the second week provided training on analyzing loan information and 

on preparing a Quarterly Debt Bulletin. The mission aimed to enhance Palau's public debt management 

capabilities. 

 

Solomon Islands: a mission was organized to support the government in updating their debt 

management strategy for the next three years. Additionally, the mission assessed the 

implementation of previous recommendations on domestic market development. The mission 

worked with the DMO on assessing the existing cost and risk indicators of the debt portfolio, reviewing 

the macroeconomic environment, and testing different borrowing strategies to select the best options 
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going forward. Although the debt management office developed the necessary financing scenarios to 

evaluate the government's portfolio costs and risks. Additionally, training was provided on preparing a 

domestic Issuance Calendar to improve investor engagement, which received positive feedback from 

domestic investors. 

 

GOVERNMENT FINANCE STATISTICS 

 

Cook Islands: the mission assisted the Cook Islands Statistics Office within the Ministry of Finance 

and Economic Management in reviewing methodological issues identified during the previous  

      ,       y        c     c                           f              c   ’   c                     

real sector statistics. The mission also modernized the compilation process with the aim of  

increasing its efficiency. The mission took place alongside a peer-to-peer learning activity led by Central 

Bank of Solomon Islands staff. 

 

Niue: in response to a request from the authorities of Niue, a hybrid mission was carried out for the 

Ministry of Finance, marking the inaugural GFS technical assistance mission by PFTAC. The in-person part 

of the mission examined the availability of the relevant administrative data to establish the 

feasibility and optimal scope of the GFS compilation. The remote part was focused on setting up data 

processing, compiling the initial set of estimates, and handover to the officials. 

 

REAL SECTOR STATISTICS 

 

Kiribati: the mission updated the Kiribati National Statistics Office’s (KNSO) GDP estimates for 

2023. After a final check by KNSO staff, the accounts will be ready for official release. A new source and 

methods document was also created, updating the 2010 version. Key achievements included verifying 

financial data and presenting results at a seminar for the Ministry of Finance and Economic Development. 

The main recommendations are to publish the 2023 estimates, and work with the Kiribati Tax Office for 

electronic VAT data. 

 

Marshall Islands: the Economic Policy, Planning and Statistics Office of the Marshall Islands depends on 

the Graduate School USA (GSUSA) for GDP estimates. A recent mission alongside GSUSA found areas 

to improve and suggested implementing these during GDP rebasing. Previous recommendations are 

yet to be implemented leaving the system to compile GDP unchanged. Preliminary 2023 GDP estimates 

are available. The mission stressed the importance of funding for necessary surveys, which were previously 

planned but not conducted, in order to rebase the national accounts. 
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Nauru: the mission helped the Nauru Bureau of Statistics (NBS) compile GDP estimates for FY2023 

and FY2024 and updated previous estimates back to 2020/2021. While a good amount of data was 

collected, important datasets, particularly from state-owned enterprises and the government, are still 

missing. The NBS will continue to follow up on these data, with remote assistance from the mission to 

finalize the estimates. NBS is working to access tax data for use in GDP compilation. 

 

Palau: the mission supported the Office of Planning and Statistics (OPS) of the Bureau of Budget 

and Planning in Palau in developing producer price indexes (PPIs), particularly for activities related 

to tourism services. Weights were recompiled with more contemporary data and covered activities 

represent approximately 30 percent of output. Production procedures were reviewed and instruments 

setup to enable quarterly dissemination. OPS remains committed for the inaugural publication which is 

scheduled for November 2024. 

 

Samoa: the mission developed templates for the Supply and Use Tables (SUT) and the data 

processing system for the Business Activity Survey. It also assessed the preliminary Household 

Income and Expenditure Survey (HIES) data and found ways to close the gap between GDP by 

expenditure (GDP(E)) and production (GDP(P)). The mission collaborated with the Samoa Bureau of 

Statistics (SBS) to select eighty-two industries and seventy-eight products for the SUT and created the 

necessary worksheets. They agreed on changes needed for the HIES data and planned to improve income 

and expenses data to reduce discrepancies between GDP measures. 

 

Tuvalu: the mission provided assistance to the Central Statistics Division (CSD) of the Ministry of 

Finance, focusing on compiling Gross Domestic Product (GDP) estimates for 2023. However, the 

estimates could not be completed during the mission due to difficulties in obtaining key data sources. The 

CSD is committed to acquiring this data, which is essential for reliable estimates, and the STX has 

provided continued support post the mission to produce the estimates.  
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REGIONAL WORKSHOPS 

 

In August, a workshop on Cyber Risk Regulation and Supervision was organized under the FSS 

program. The workshop held in Suva, Fiji, aimed to enhance the regulatory and supervisory 

capabilities of authorities in the PICs regarding cyber security risks, as part of a joint initiative by 

the PFTAC and the IMF’s department. With participation of thirty-four individuals, including sixteen 

women from 13 PFTAC member countries, the workshop covered a comprehensive agenda that included 

governance, risk management, business continuity, and incident reporting, alongside innovative practices 

such as cyber incident data sharing and penetration testing. The training employed diverse formats, 

including presentations, panel discussions, and case studies, culminating in the introduction of a model 

prudential standard for cyber security. While all PICs expressed eagerness to bolster their cyber resilience, 

some face staffing challenges and competing priorities that could delay implementation. Moving forward, 

PFTAC will assist additional PICs in adopting the model standard, facilitate draft reviews, and explore 

further on-site training opportunities in cyber risk management, building on previous successful sessions 

in Fiji, PNG, Samoa, and Tonga. 

 

PFTAC, as Secretariat of the Association of Financial Supervisors of Pacific Countries (AFSPC), 

organized the 19th Annual Meeting and Workshop in Suva, Fiji, from August 26 to 30, 2024. Chaired by 

Jose M.B. Ximenes of the Banco Central de Timor-Leste, the event attracted thirty-one participants, 

including seventeen women, from 13 PICs, with observers from the Australian Prudential Regulatory 

Authority (APRA), Reserve Bank of New Zealand (RBNZ), and the World Bank. The two-day meeting and 

three-day workshop focused on implementing Pillar 2 of the Basel Framework, featuring 

presentations from country representatives and sessions led by experts, including Ebru Sonbul 

Iskender from MCMFR and Rajinder Kumar from PFTAC. Key outcomes included the identification of 

critical issues such as non-performing loans, cyber security, climate change risks, and the need for 

regulatory frameworks for virtual assets and pension funds. Participants supported establishing a working 

group for prudential returns compliant with IFRS 17 and requested technical assistance on various topics, 

including supervisory models and inclusive green finance. The Banco Central de Timor-Leste is set to chair 

the AFSPC starting January 1, 2025, and will host the next meeting in Dili, Timor-Leste. 

 

PFTAC and the Pacific Islands Tax Administrators Association (PITAA) hosted a workshop on Tax 

Registration for Revenue Mobilization in Nadi, Fiji, gathering participants from fifteen member 

countries, including seventeen women and six men, to foster a collaborative learning environment. Led by 

Ms. Cheryl-Lea Field from the Fiscal Affairs Department and PFTAC Advisor Mr. John McAlister, the 

workshop utilized IMF training materials and the new VITARA module, tailored for the Pacific context, with 

valuable contributions on gender inclusivity from Ms. Katriana Williams. Participants enhanced their 

skills in maintaining a high-integrity taxpayer register, understanding the importance of 

registration, data integrity, and sustainability, while practical sessions encouraged voluntary 

compliance through behavioral insights and risk mitigation strategies. Feedback highlighted the 

workshop's interactive nature and practical relevance, with 84% of participants scoring 90% or higher in 

the post-quiz. Each country developed a high-level action plan focused on improving their registration 
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frameworks, which will be presented to agency heads. Identified challenges include the need for further 

training and support, which will be addressed through a virtual expert visit program. The insights gained 

will also inform enhancements to the VITARA module and future training initiatives, promoting ongoing 

progress in tax registration and compliance throughout the Pacific region. 

 

The 21st Pacific Island Tax Administrators Association (PITAA) Annual Heads Meeting, held from 

September 16-18, 2024, in Port Vila, Vanuatu, focused on the theme Navigating Challenging Seas: 

Charting the Course of Modern Taxation in the Pacific. Delegates from fourteen member countries 

participated, alongside representatives from regional and international partners, including the Asian 

Development Bank (ADB), Australian Tax Office (ATO), World Bank, OECD, and the Australian Department 

of Foreign Affairs and Trade (DFAT). PFTAC Revenue advisors also joined the meeting, presented the 

      z     ’   c          , and facilitated workshops on developing the PITAA strategic plan and 

capacity development planning. The keynote address by Vanuatu's Minister for Finance, Hon. Johnny 

Koanapo Rasou, highlighted the necessity for innovative and agile tax systems. The meeting emphasized 

modernization and digital transformation in tax administration, identifying investment 

opportunities and enhancing cooperation among member countries, while launching initiatives 

such as the Pacific Women in Tax Network. Discussions included establishing a regional expert 

database, exploring the future impacts of technology, and sharing best practices for staff development. 

The meeting also involved a PITAA Benchmark assessment for capacity development, providing data that 

will guide future planning efforts. 

 

PFTAC, in collaboration with the Pacific Community (SPC) and the Statistical Institute for Asia and the 

Pacific (SIAP), conducted a regional workshop on the Fundamentals of the Consumer Price Index from 

September 30 to October 4 in Nadi, Fiji, with seventeen participants from 14 Pacific countries. The week-

long workshop aimed to enhance participants' understanding of consumer price index compilation 

concepts and methods through a blend of lectures, group discussions, and practical exercises, while 

facilitators provided support for country-specific challenges. By the end of the workshop, participants, 

comprising index compilers and price collectors, demonstrated improved knowledge of compiling 

elementary and higher-level indexes and the significance of updating CPI weights and baskets based on 

the Household Income and Expenditure Survey (HIES). The workshop also addressed the critical issue of 

missing prices, emphasizing methods for imputation and quality adjustment. Participants rated the course 

highly, with an overall score of 4.9, noting the usefulness of the exercises and the effectiveness of the 

presentation methods. A substantial increase of 22.2 points was observed in the average post-test scores 

compared to pre-test scores. 

 

The Debt Management program organized a one-week regional workshop that aimed to introduce the 

Local Currency Bond Market (LCBM) framework for assessing the status of local government securities 

market development. Participants came from the five countries in the region with an operating local 

government bond market: Fiji, PNG, Solomon Islands, Tonga, and Vanuatu. A total of twenty-six staff 

members from each country's debt and cash management departments at the ministries of finance and 

financial markets units at the central banks participated, with the workshop organized in partnership with 

the World Bank and remote presentations from the IMF Legal department on the legal and regulatory 
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framework. Utilizing the IMF/World Bank LCBM framework and an associated excel-based tool, the 

workshop combined technical presentations on six building blocks with practical engagement, 

allowing participants to develop country-specific assessments. At the end of the workshop, each 

country team presented a heatmap reflecting their developmental stage and reform priorities, along with 

governance structure proposals to monitor implementation. The workshop increased awareness of the 

complexities involved in evaluating local government securities markets and underscored the need for 

improved interdepartmental coordination.  

 

 

Cyber Risk Regulation and Supervision Workshop AFSPC Annual Meeting and Workshop 

PITAA Heads Annual Meeting 

Workshop on Fundamentals of Consumer Price Index 

Tax Registration for Revenue Mobilization 

Workshop on Local Currency Bond Market 
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OUTREACH AND PARTNER COOPERATION 

 

The RSS advisor, Donna Grcman 

attended the Fifth Pacific Statistics 

Standing Committee Meeting in 

Vanuatu that focused on 

enhancing statistical methods and 

systems in Pacific Island countries 

and territories to align with 

international best practices.  

The PSSC is an official body of 

Heads of Planning and Statistics 

(HOPS), and it monitors the 

implementation and progress of the 

Strategic Framework for Pacific Statistics and makes recommendations to HOPS on issues important for 

the development of statistics in the Pacific region. 

Key discussions included the International Comparison Project planned for 2024, which may strain 

resource-limited countries currently engaged in HIES for updating CPI and national accounts. Significant 

insights were shared, including Kiribati's effective fieldwork monitoring tool for HIES, and the necessity for 

a coordinated timetable for HIES, CPI updates, and national accounts rebase. PFTAC expressed readiness 

to assist countries with these updates as needed. Furthermore, an overview of the 2025 System of 

National Accounts (SNA) update indicated minimal impact on Pacific countries, with support available, if 

necessary, alongside the development of educational videos for broader accessibility. 
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SUMMARY OF PFTAC ACTIVITIES 

 

FY 2025 Q2 Execution. In the second quarter (August – October 2024), PFTAC delivered thirty-four in-

country technical assistance activities and eight regional events, including four workshops totaling 696 TA 

days. All member countries received CD support except Fiji, FSM and Tokelau.  

 A workshop on Cyber Risk Regulation in Suva, Fiji, aimed to enhance regulatory capabilities for thirty-four 

participants from thirteen countries. The 19th AFSPC Annual Meeting addressed the Basel Framework and 

non-performing loans. PFTAC and PITAA held a workshop in Nadi on Tax Registration to improve taxpayer 

processes. The 21st PITAA Annual Heads Meeting in Vanuatu discussed modern tax systems and women in 

tax, along with a workshop on the Consumer Price Index that benefited participants from fourteen 

countries. Finally, a workshop on the Local Currency Bond Market emphasized the need for better 

coordination in local government securities development. 

 

FY 2025 CD Execution at Mid-Year. By the midpoint of FY 2025 (May to October 2024), PFTAC 

conducted 57 TA activities and hosted eleven regional events, totaling 1,158 TA days. All PFTAC member 

countries had benefited from at least one CD activity by the end of October, with Kiribati receiving the 

most support. The workplan completion rate is 47 percent.  

 

The first half of the year saw a significant increase in assistance to fragile and conflict-affected states (FCS), 

with 48 percent of TA days (556 out of 1,158) directed toward seven FCS countries: FSM, Kiribati, Marshall 

Islands, Papua New Guinea, Timor-Leste, Solomon Islands, and Tuvalu. Additionally, 14 percent of TA days 

were allocated to regional activities, with eleven out of the twenty-three planned regional events 

completed, training 162 officials from various member countries. 
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In terms of program execution, FSS delivered about 60 percent of its TA days by the end of October. 

Revenue Administration and the two Macro programs completed 50 percent of their planned days. PFM 

and Real Sector Statistics (RSS) reached around 40 percent, while GFS achieved approximately one-third.  
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FY 2025 Mid-Year Budget Update. The mid-year budget results show an outturn of 44 percent (US$ 3.3 

million out of US$ 7.5 million). Commitments for the remainder of FY2025 suggest a projected year-end 

outturn of 96 percent (US$ 7.2 million of US$ 7.5 million), consistent with the FY2024 budget results. All 

programs will maintain their usual activities, except for GFS, which will see a new resident advisor 

appointed in January. 

 

 

PFTAC FY2025 

Mid-Year Budget Update as at Oct 31, 2024 

(In U.S. Dollars) 

Project 
FY2025 

Working Budget Expenses Execution (%) 

    

Public Financial Management 1,700,000 729,414 43% 

Revenue Administration 1,700,000 869,361 51% 

Financial Sector Supervision 860,000 509,751 59% 

Real Sector Statistics 860,000 341,656 40% 

Government Finance Statistics 660,000 165,192 25% 

Macroeconomic Programming 660,000 291,628 44% 

Macroeconomic Frameworks (ICD) 600,000 269,617 45% 

Other 410,000 73,531 18% 
    

Sub Total 7,450,000 3,250,151 44% 
    

Trust Fund Management 521,500 227,511  
    

Total 7,971,500 3,477,661 44% 
    

IMF Expenses 365,587 458,818 126% 
    

Total 8,337,087 3,936,479 47% 
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FY 2025 Mid-Year Workplan Update. By the end of October, PFTAC reviewed its work programs to 

assess implementation progress and new requests. The initial workplan included 163 activities over 2,466 

TA days. The updated plan anticipates 158 activities, a 3 percent reduction, with a slight increase to 2,472 

TA days. Activities were added, postponed, or canceled to match the absorptive capacity of member 

countries. The review ensured that planned activities remain within budget and feasible for delivery. Four 

workstreams—GFS, RSS, Revenue, and Macro—saw an increase in TA days, while reductions occurred in 

PFM, FSS, and Macroeconomic Frameworks. 

 

For the second half of FY 2025, 90 activities, including twelve regional events, are planned over 1,314 TA 

days. Workplan adjustments have increased TA for five countries—Fiji, Nauru, Niue, Palau, and the 

Marshall Islands and Tuvalu, while ten other countries and the regional category face reductions., 

reflecting new priorities and change in the timing of certain activities.  

 

The mid-year adjusted country and program workplans will be published on PFTAC website 

www.pftac.org    
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Fundraising and Liquidity Status as at 

October 2024.  

 

Member countries have committed a total of 

US $4.1 million; however, only US $0.4 million 

has been received to date, with several 

commitments still pending. Donors have 

shown strong support, with funding from 

Korea, New Zealand, and the United Kingdom 

already fully disbursed. To date, total 

contributions received from donors have 

reached US $20.1 million, an increase from US 

$13.5 million in the last quarter, against a 

target of US $30.5 million based on signed 

agreements. 

 

In terms of financing agreements, Niue has 

joined the Cook Islands, Fiji, Samoa, Timor-

Leste, Tokelau, and Tonga in finalizing their 

Letters of Understanding. 

 

 
 

 

 

 

 

 

 

 

 

 

 

Phase VI Member and Donor Contributions to PFTAC Funding 

(US$) 

  
Proposed 

Contributions 

Contributions 

Received 

LoU 

Status 

Member Countries  4,067,500   393,000   

Fiji 705,000  141,000  √ 

Cook Islands 115,000  23,000  √ 

Kiribati   85,000   -  Pending 

Marshall Islands  115,000   -  Pending 

Micronesia  115,000   -  Pending 

Nauru 85,000   -  Pending 

Niue 37,500   -  √ 

Palau 115,000   -  Pending 

Papua New Guinea 1,410,000   -  Pending 

Samoa 170,000   34,000  √ 

Solomon Islands 170,000   -  Pending 

Timor Leste  560,000  112,000  √ 

Tokelau 10,000   -  √ 

Tonga 175,000   83,000  √ 

Tuvalu 30,000   -  Pending 

Vanuatu 170,000   -  Pending 

Donors 30,516,407  20,114,644   

Asian Development Bank 1,000,000  1,000,000  √ 

Australia  7,340,674  4,327,950  √ 

European Commission 5,183,000    2,591,500  √ 

Japan 6,000,000  2,400,000  √ 

Korea 3,500,000  3,500,000  √ 

New Zealand 3,699,821    3,705,594  √ 

United Kingdom 2,542,912  2,589,600  √ 

United States 1,250,000                -     

    

IMF 3,500,000     

    

Internal Transfers 585,266  585,266    

New Zealand 577,009   577,009   

Samoa 7,741   7,741   

Tokelau 516  516   

    

Program Document 

Budget 
43,500,000      

TOTAL 38,669,173  21,092,910   

Funding Gap 4,830,827  22,407,090    
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ANNEX 

MID-YEAR WORKPLAN ADJUSTMENT AND OUTTURN 

 BASELINE FY25 WORKPLAN  MID-FY25 UPDATED WORKPLAN  % CHG. UPDATED/ ORIGINAL PLAN 

PROGRAM LTX STX Total  Missions  LTX STX Total  Missions  LTX STX Total  Missions 

PUBLIC FINANCIAL MANAGEMENT 310 399 709 20  312 385 697 21  1% -4% -2% 5% 

FINANCIAL SECTOR SUPERVISION 150 73 223 20  112 80 192 21  -25% 10% -14% 5% 

GOVERNMENT FINANCE STATISTICS 117 24 141 11  93 61 154 11  -21% 154% 9% 0% 

REAL SECTOR STATISTICS 87 208 295 18  106 215 321 21  22% 3% 9% 17% 

REVENUE ADMINISTRATION 232 492 724 58  268 496 764 58  16% 1% 6% 0% 

MACROECONOMIC PROGRAMMING AND ANALYSIS 121 53 174 16  136 63 199 10  12% 19% 14% -38% 

MACROECONOMIC FRAMEWORKS 200 0 200 20  133 12 145 16  -34% - -28% -20% 

SUB-TOTAL 1217 1249 2466 163  1160 1312 2472 158  -5% 5% 0.2% -3% 

DEBT MANAGEMENT 65 301 366 11  54 286 340 12  -17% -5% -7% 9% 

TOTAL 1282 1550 2832 174  1214 1598 2812 170  -5% 3% -0.7% -2% 
               

 DELIVERED THRU END-OCT 2024  % ORIG. PLAN DELIVERED  % UPDATED PLAN DELIVERED 

PUBLIC FINANCIAL MANAGEMENT 136 137 273 7  44% 34% 39% 35%  44% 36% 39% 33% 

FINANCIAL SECTOR SUPERVISION 63 49 112 10  42% 67% 50% 50%  56% 61% 58% 48% 

GOVERNMENT FINANCE STATISTICS 48 0 48 4  41% 0% 34% 36%  52% 0% 31% 36% 

REAL SECTOR STATISTICS 38 104 142 9  44% 50% 48% 50%  36% 48% 44% 43% 

REVENUE ADMINISTRATION 128 288 416 29  55% 59% 57% 50%  48% 58% 54% 50% 

MACROECONOMIC PROGRAMMING AND ANALYSIS 60 37 97 3  50% 70% 56% 19%  44% 59% 49% 30% 

MACROECONOMIC FRAMEWORKS 70 0 70 6  35% - 35% 30%  53% 0% 48% 38% 

SUB-TOTAL 543 615 1158 68  45% 49% 47% 42%  47% 47% 47% 43% 

DEBT MANAGEMENT 29 101 130 4  45% 34% 36% 36%  54% 35% 38% 33% 

TOTAL 572 716 1288 72  45% 46% 45.5% 41%  47% 45% 45.8% 42% 
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PROGRAM OUTTURN UPDATE 
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FY2025 Q3: PLAN (NOV - JAN) 

NOVEMBER 

 

Country Program Description Advisor/s Dates 

Fiji PFM AgilePEFA Assessment 

LTX – Lavea 

LTX – Seeds 

STX – Bowen 

STX – Marzan 

PASAI – Vosawale 

Katuba 

Nov 18 – 29 

 PFM Chart of Accounts COFOG Mapping LTX – Seeds Nov 11 – 15 

 Revenue Develop Compliance Program for Large Business STX – Mitchell Nov 4 – 15 

Nauru PFM Build Medium Term Fiscal Framework 
LTX – Lavea 

STX – Youngberry 
Oct 28 – Nov 8 

 Revenue 
Digitalization Roadmap Inception 

(remote) 
LTX – McAlister Nov 4 – 8 

Niue RSS Update GDP 2022/23 and 2023/24 
LTX – Grcman 

STX – Freeman 

Nov 18 – 22 

Nov 18 – 29 

Papua New Guinea MFR Macroeconomic Frameworks – Nowcasting 
LTX – Nield 

STI – Claus 
Nov 25 – Dec 6 

 Revenue 
Tax Administration Diagnostic Assessment Tool (TADAT) 

Reassessment 

LTX – McAlister 

HQX – Koukpaizan 

STX – Andrews 

WB – Nguyen 

ADB – Ichiyama 

Nov 18 – 29 

Regional DM 
Pacific Regional DSA Training 

(to be held in Nadi, Fiji) 

LTX – Vilanova 

HQX – Nachega/ Disu/ 

Metelli/ Dielmann 

Nov 11 – 15 
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 FSS 
Working Group to develop IFRS-17 compliant Reporting 

formats for insurance companies 

HQX – Windsor 

STX – Chong Tai – Bell 
Nov 11 – Dec 13 

 Revenue Webinar - Tax Technical Network #1 
LTX – Williams 

STX – Mitchell 
Nov 19 – 20 

Samoa Revenue Pilot Risk Assessment Team STX – Mitchell Nov 25 – Dec 3 

Solomon Islands Revenue Review reform progress and Article IV Consultation LTX – McAlister Nov 10 – 15 

Tokelau RSS Updating GDP for 2023/24 STX – Krishna Nov 11 – 22 

Vanuatu Revenue CRM, Data Analysis and Business Intelligence STX – Hamilton Nov 25 – Dec 6 
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DECEMBER 

 

 

Country Program Description Advisor/s Dates 

Marshall Islands Revenue HQ Revenue Mobilization CD 

LTX – McAlister 

HQX – Koukpaizan 

HQX – Klemm 

HQX – Warwick 

Dec 4 – 13 

Samoa Revenue Complex Audit Support STX – Mitchell Dec 5 – 13 

Solomon Islands RSS Undertake GDP Rebase LTX – Grcman Dec 2 – 13 

Timor-Leste Revenue 
Taxpayer Service Pilot Support #3 

(remote) 
STX – Shrosbree 

Dec 2 – 20 

(3 TA days) 

Vanuatu PFM Develop PFM Roadmap 
LTX – Lavea 

STX – Marzan 
Dec 2 – 13 
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JANUARY 

 

Country Program Description Advisor/s Dates 

Cook Islands Revenue Update the Compliance Improvement Strategy LTX – Williams Jan 23 – Feb 5 

Fiji Revenue Strengthen Audit Function - Small and Medium Enterprise STX – Ravono Jan 27 – Feb 7 

Kiribati GFS Developing balance sheet statistics STX – Ten Buuren Jan 20 – 31 

Palau RSS Compile GDP LTX – Grcman Jan 27 – Feb 7 

 Revenue Review progress, identify CD needs following Tax Policy Diagnostics LTX – McAlister Jan 27 – Feb 7 

Papua New Guinea DM Local currency bond market development 
HQX – TBC 

STX – TBC 
Jan 20 – 31 

Regional Revenue Webinar - Tax Technical Network #2 
LTX – Williams 

STX – Mitchell 
Jan 29 – 30 

Samoa PFM 
Peer Review of PEFA Self-Assessment 

(remote) 
LTX – Seeds Jan 13 – 17 

 Revenue Compliance Risk Management and Data Analysis STX – Hamilton Jan 20 – 31 

Solomon Islands PFM 
Develop  a framework to guide the planning, allocating, executing, 

and monitoring of Solomon Islands Public Investments 

LTX – Lavea 

STX – TBC 
Jan 13 – 24 

Tuvalu RSS Compile Balance of Payments Statistics HQX – Razi Jan 13 – 24 

Regional Macro/ MFR 
Regional Workshop on Macroeconomics of Climate Change 

(to be held in Suva, Fiji) 

LTX – Beaumont 

LTX – Nield 
Jan 20 – 31 
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FY2025 Q2: OUTTURN (AUG - OCT) 

AUGUST 

 

Country Program Description Advisor/s Dates 

Cook Islands Revenue Review of reforms LTX – Williams Aug 1 – 11 

 Revenue Introduction to Medium Term Revenue Strategy (MTRS) 
LTX – Williams 

STX – Story 

Aug 12 – 13 

Aug 1 – 16 

Kiribati Macro 
VAT Modeling 

(hybrid) 
STX – Patry Aug 19 – Sep 13 

 PFM Consolidation and effective use of cash resources 
LTX – Seeds  

STX – Silins 
Aug 22 – Sep 5 

 Revenue 
Value Added Tax (VAT) and International Transportation Income 

Tax (ITIT) change implementation plan 
STX – Lendon Aug 26 – 30 

 Revenue Strengthen Filing, Payment and Taxpayer Services 
LTX – McAlister 

STX – Lendon 
Aug 13 – 24 

 Revenue Develop Tax Audit Capacity (ITA 2023) STX – Ledua Aug 20 – 31 

Nauru RSS Update GDP 2023 LTX – Grcman Aug 26 – Sep 6 

Niue GFS GFS – Diagnostic and Scoping Mission LTX – Moskalenko Aug 19 – 23 

Palau DM 
Develop and implement debt management organizational 

structure 
STX – Robinson Aug 26 – Sep 6 

Papua New Guinea FSS Training – On-Site examination of cyber risk supervision in a bank 
STX – Wilson 

LTX – Gaidosch 
Aug 12 – 21 

 Macro/ MFR 

Support for Financial Programming (Treasury) 

Macroeconomic Frameworks – Macroeconomic Projection Tool 

(Treasury) 

Macroeconomic Frameworks – Forecasting and Nowcasting 

Scoping (BPNG) 

LTX – Nield 

LTX – Beaumont 

HQX – Kopp 

STI – Claus 

Aug 19 – 30 
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Regional FSS 
Workshop on Cyber Risk Regulation and Supervision 

(held in Suva, Fiji) 

LTX – Kumar 

STX – Singh 
Aug 7 – 9 

 FSS 

Association of Financial Supervisors of Pacific Countries (AFSPC) 

Meeting 

(held in Suva, Fiji) 

LTX – Kumar  

STX – Wilson 

HQX – Sonbul 

Aug 26 – 30 

 Revenue Virtual Support - ISORA Collection 2024 - Initiation STX – O’   f  
Aug 19 – Sep 20 

(3 TA days) 

 Revenue Webinar - Strengthening Tax Registration for DRM Leaders 
LTX – McAlister 

LTX – Williams 
Aug 6 – 8 

 Revenue 
Regional Workshop - Strengthening Tax Registration for Revenue 

Mobilization 

LTX – McAlister 

LTX – Williams 

STX – Field 

Aug 26 – 30 

Samoa RSS Develop Supply and Use Tables and GDP Rebasing STX – Abbasi Aug 19 – 30 

Solomon Islands DM 
Medium-Term Debt Management Strategy Development and 

Implementation 

LTX – Vilanova 

STX – Appleby 

STX – Horman 

Aug 26 – Sep 6 

Vanuatu MFR/ Macro Support for Financial Programming 
LTX – Nield 

LTX – Beaumont 
Aug 5 – 16 



 

37 

SEPTEMBER 

 

Country Program Description Advisor/s Dates 

Cook Islands GFS Automating the quarterly GFS compilation LTX – Moskalenko Sep 2 – 13 

Kiribati RSS Update GDP 2024 
LTX – Grcman 

STX – McAllister 
Sep 13 – 26 

Palau RSS Develop Producer Price Index (PPI) STX – Draper Sep 27 – Oct 15 

Papua New Guinea Revenue Develop Institutional Learning and Development Framework STX – O’   f  Sep 18 – 27 

 Revenue Develop Monitoring and Evaluation Capability STX – Ettridge Sep 2 – 13 

Regional Revenue 
Pacific Islands Tax Administrators Association (PITAA) Heads Annual 

Meeting and Facilitate PITAA Strategic Plan 

LTX – McAlister 

LTX – Williams 
Sep 16 – 20 

 RSS 

Workshop on Consumer Price Index (CPI) Compilation Issues 

(Joint workshop PFTAC, South Pacific Community (SPC) and 

Statistical Institute for Asia and Pacific (SIAP)) 

 

(held in Nadi, Fiji) 

STX – Jenkins Sep 30 – Oct 4 

Samoa MFR 
Macroeconomic Frameworks - Nowcasting/ Forecasting Analysis 

Policy System (FPAS) 

LTX – Nield 

HQX – Heenan 

HQX – Sabuga 

Sep 9 – 20 

Solomon Islands Revenue Improving Timely Payment and Tax Debt Management STX – Duffus Sep 2 – 13 

Tuvalu FSS Financial Risk Analysis and Impact Study Training LTX – Kumar Sep 16 – 20 

 PFM AgilePEFA Assessment 

LTX – Lavea 

LTX – Seeds 

STX – Emery 

STX – Marzan 

Sep 16 – 27 
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Vanuatu FSS 
Operational Risk Capital Requirement and Prudential Standard 

Impact Study 
LTX – Kumar Sep 30 – Oct 11 

 Revenue Develop DCIR Strategic Plan 
LTX – McAlister 

LTX – Williams 
Sep 23 – 27 
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OCTOBER 

 

Country Program Description Advisor/s Dates 

Cook Islands FSS Review of Bank Risk Rating Model and Implementing NSFR LTX – Kumar Oct 21 – Nov 1 

Marshall Islands Revenue Tax Reform Phase 1 Implementation Support STX – Shrosbree Oct 28 – Nov 8 

 RSS Update GDP LTX – Grcman Oct 14 – 25 

Niue Macro Macro-Fiscal Modeling STX – Crooke Oct 18 – Nov 12 

Papua New Guinea Revenue 
Desk Review and Tax Administration Diagnostic Assessment Tool 

(TADAT) Training 
LTX – McAlister Oct 13 – 18 

Regional DM 
Regional Workshop on Local Currency Bond Market 

(held in Suva, Fiji) 

LTX – Vilanova 

STX – Appleby 

STX – Northfield 

Oct 7 – 11 

Solomon Islands Revenue 
Develop Human Resource Capability for Modernization 

(hybrid) 
STX – Lendon Oct 14 – 18 

Timor-Leste MFR/ Macro Macroeconomic Frameworks – Macroeconomic Projection Tool 
LTX – Nield 

LTX – Beaumont 
Oct 14 – 25 

 Revenue 
Taxpayer Service Pilot Support #2 

(remote) 
STX – Shrosbree 

Oct 1 – 11 

(3 TA days) 

Tuvalu Revenue Strengthen core tax functions - Filing, Payment and Audit STX – Ravono Oct 14 – 25 

 RSS 
Assist with production of annual national accounts - Update GDP 

2023 
STX – Andrews Oct 11 – 18 
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ACTIVITIES IN PROGRESS 

 

Country Program Description Advisor/s Dates Completion Status 

Fiji Revenue Review reform progress and develop CD plans LTX – Williams 
Aug 5 – Dec 6 

(20 LTX days) 
In-Progress 

 Revenue Develop Tax Agents Engagement Strategy LTX – Williams 
Sep 12 – Dec 6 

(20 LTX days) 
In-Progress 

Papua New Guinea Revenue 
Implement People Performance Management 

(remote) 
STX – Reardon 

Oct 21 – Nov 29 

(15 TA days) 
In-Progress 

Regional Revenue 

Provide support - Kiribati/ Palau/ Tuvalu Digitalization 

Roadmap (joint project of PFTAC/ PITAA/ ADB) 

(remote) 

LTX – McAlister 
Jun 3 – Dec 6 

(20 TA days) 
In-Progress 

 Revenue 

Provide support - Nauru/ Niue Digitalization Roadmap 

(joint project of PFTAC/ PITAA/ ADB) 

(remote) 

LTX – McAlister 
Jun 3 – Dec 6 

(20 TA days) 
In-Progress 

 Revenue 
Webinar - Strengthening Tax Registration for DRM 

Leaders (Follow-up) 
STX – Field 

Sep 16 – Nov 15 

(10 TA days) 
In-Progress 

 Revenue Virtual Support - ISORA Collection STX – O’   f  
Oct 21 – Dec 20 

(10 TA days) 
In-Progress 

Solomon Islands Revenue 
Audit Capability Training 

(remote) 
STX – Ledua 

Sep 23 – Dec 13 

(12 TA days) 
In-Progress 

Tonga Revenue 
Develop Digitalization Roadmap 

(remote) 
LTX – McAlister Jun 10 – Oct 25 Completed 
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FY2025 Q2: REGIONAL EVENTS 

 

TA Sector Description Location Advisor  
Mission 

Days 

Participants 
Month 

F M 

Debt Management 
Regional Workshop on Local Currency 

Bond Market 
Suva, Fiji 

LTX – Vilanova 

STX – Appleby 

STX – Northfield 

5 14 12 Oct 7 – 11 

Financial Sector 

Supervision 

Workshop on Cyber Risk Regulation and 

Supervision 
Suva, Fiji 

LTX – Kumar 

STX – Singh 
3 16 18 Aug 7 – 9 

Financial Sector 

Supervision 

Association of Financial Supervisors of 

Pacific Countries (AFSPC) Meeting 
Suva, Fiji 

LTX – Kumar  

STX – Wilson 

HQX – Sonbul 

5 17 14 Aug 26 – 30 

Revenue 

Administration 

Webinar - Strengthening Tax 

Registration for DRM Leaders 
Virtual 

LTX – McAlister 

LTX – Williams 
3 12 13 Aug 6 – 8 

Revenue 

Administration 

Regional Workshop - Strengthening Tax 

Registration for Revenue Mobilization 
Nadi, Fiji 

LTX – McAlister 

LTX – Williams 

STX – Field 

5 17 6 Aug 26 – 30 

Revenue 

Administration 

Pacific Islands Tax Administrators 

Association (PITAA) Heads Annual 

Meeting 

Port Vila, 

Vanuatu 

LTX – McAlister 

LTX – Williams 
5 12 21 Sep 16 – 20 

Real Sector Statistics 

Workshop on Consumer Price Index 

(CPI) Compilation Issues 

 

(Joint workshop PFTAC, South Pacific 

Community (SPC) and Statistical 

Institute for Asia and Pacific (SIAP) 

 STX – Jenkins 5 8 9 Sep 30 – Oct 4 
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TA Sector Description Location Attended By: Mission Days Month 

Real Sector Statistics 

Meeting: 

Pacific Statistics Standing Committee 

(PSSC5) 

Pacific Statistics Methods Board (PSMB14) 

Donor and Development Partners Group 

(DDPG6) 

Port Vila, Vanuatu LTX – Grcman 2 Oct 7 – 8 
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TA REPORTS TRANSMITTAL STATUS 

 

TA Sector Country Title of Report Author 
Mission 

Month 

Transmittal Letter 

Date 

Public Financial 

Management 

Cook Islands Develop Asset Management Framework Lavea/ Cooper May-24 Not Finalized 

Kiribati Consolidation and effective use of cash resources Seeds/ Silins Aug-Sep 24 Not Finalized 

Marshall Islands Strengthening Budget Practices and Documentation Seeds/ Higgins Jun-Jul 24 30-Sep-2024 

Niue Review of PFMA Lavea/ McKenzie Nov-21 
Not Finalized 

Niue Draft Public Financial Management Act (PFMA) Lavea/ McKenzie May-Jun 22 

Papua New Guinea C-PIMA Assessment 
Seeds/ Feruglio/ 

Welham/ Petrie 
Jul-Aug 24 07-Nov-2024 

Samoa Extending the use of fiscal analysis tools Seeds/ Barry Apr-May-24 11-Sep-2024 

Solomon Islands Draft Financial Regulations of remaining chapters of PFMA Lavea/ Cooper Feb-24 Not Finalized 

Solomon Islands Strengthening Fiscal Reporting Framework Silins Apr-24 Not Finalized 

Tokelau Strengthen Budget & Planning Process for Quality Spending  Lavea/ Keith Apr-May 22 Not Finalized 

Tokelau 
Develop Framework to enhance Budget Transparency and 

Credibility 
Lavea/ Youngberry May-23 Not Finalized 

Tokelau 
Strengthen Commitment Control Environment and Improve 

Audit Controls 
Lavea Jul-Aug 24 Not Finalized 

Tonga Review existing legislation, reforms, expectation McKenzie Sep-20 Not Finalized 

Tonga Finalizing PFMA Lavea/ McKenzie Aug-21 Not Finalized 

Tonga Improving Fixed Asset Management Lavea/ Youngberry Jan-Feb 24 Not Finalized 

Tuvalu AgilePEFA Assessment 
Lavea/ Seeds/ Emery/ 

Marzan 
Sep-24 

PEFA Report to be 

released 

Vanuatu AgilePEFA Assessment 
Lavea/ Seeds/ Emery/ 

Marzan 
Jun-24 

PEFA Report to be 

released 

Financial Sector 

Supervision 

Cook Islands Review and Development of Prudential Standards for Banks Kumar/ Fiennes Oct-Nov 22 Not Finalized 

Cook Islands 
Basel III Standardized Approaches for Measurement of Various 

Risks 
Kumar/ Fiennes Nov-23 Not Finalized 

Cook Islands Review of Bank Risk Rating Model and Implementing NSFR Kumar Oct-Nov 24 Not Finalized 

Fiji Training - On-site examination of a bank's cyber risk exposure Wilson Jun-23 Not Finalized 

FSM Banking Legislation and Prudential Standards Carvalho Apr-20 Not Finalized 
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TA Sector Country Title of Report Author 
Mission 

Month 

Transmittal Letter 

Date 

FSM Review of Prudential and Risk Management Regulations Kumar Aug-23 

FSM Review of Prudential and Risk Management Regulations Kumar Apr-24 Not Finalized 

FSM Regulation of Foreign Operations of Domestic Banks Kumar Jun-24 Not Finalized 

Marshall Islands Regulatory Framework for MIDB and other NBFIs Kumar/ Fiennes Oct-22 Not Finalized 

Marshall Islands Prudential Standards- Impact Study & Industry consultation Kumar Apr-23 Not Finalized 

Marshall Islands Review of Prudential Standards and Prudential Returns Kumar Sep-23 26-Sep-2024 

Marshall Islands Review of Bank Risk Rating Model Kumar Apr-24 Not Finalized 

Palau Development of Prudential Standards for Banks Kumar Jun-23 Not Finalized 

Papua New Guinea Basel III Approaches and Off-Site Financial Risk Analysis Kumar/ Fiennes Sep-Oct 23 Not Finalized 

Papua New Guinea 
Training – On-site Examination of Cyber Risk Supervision in a 

Bank 
Wilson/ Gaidosch Aug-24 Not Finalized 

Samoa Cyber Security – On-Site Examination Wilson Mar-23 Not Finalized 

Samoa 
Review of Prudential Standards on Capital and Liquidity 

Requirements for Banks 
Kumar Jul-24 Not Finalized 

Solomon Islands Developing Regulatory Framework for NBCIs Kumar/ Awayiga  May-Jun 22 Not Finalized 

Solomon Islands Diagnostic and FSI for Financial Sector Hafeman Jan-23 Not Finalized 

Solomon Islands 
Prudential Standards – Impact Study and Financial Risk Analysis 

Training 
Kumar/ Fiennes Mar-23 16-Aug-2024 

Solomon Islands Implementation of Risk-Based Supervision Kumar/ Fiennes Mar-24 Not Finalized 

Tonga Review of Prudential and Risk Management Standards Kumar/ De Bie Aug-Sep 22 Not Finalized 

Tonga Impact Study Templates and Financial Risk Analysis Kumar/ Fiennes Jan-Feb 23 Not Finalized 

Tonga Training - On-site examination of a bank's cyber risk exposure Kumar/ Gaidosch Jun-23 Not Finalized 

Tuvalu 
Prudential Regulations – Impact Study and Industry 

Consultation 
Kumar Sep-Oct 22 Not Finalized 

Tuvalu Financial Risk Analysis and Impact Study Training Kumar Sep-24 Not Finalized 

Vanuatu 
Review of Prudential Standards and Development of Impact 

Study Templates 
Kumar/ Asmui/ Close Feb-23 04-Sep-2024 

Vanuatu 
Risk-Based Supervision - Training on Financial Risk Analysis and 

Review of Bank Risk Model 
Kumar Jul-23 Not Finalized 

Vanuatu 
Implementing Standardized Approach of Basel III for credit risk 

– Review of Bank Risk Model 
Kumar Mar-Apr 24 Not Finalized 
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TA Sector Country Title of Report Author 
Mission 

Month 

Transmittal Letter 

Date 

Vanuatu 
Operational Risk Capital Requirement and Prudential Standard 

Impact Study 
Kumar Sep-Oct 24 Not Finalized 

Debt 

Management  

Palau 
Develop and implement debt management organizational 

structure 
Robinson Aug-Sep 24 Not Finalized 

Samoa Enhanced Debt Reporting Robinson Mar-24 Not Finalized 

Solomon Islands Local currency bond market development Appleby/ Northfield Aug-23 Not Finalized 

Solomon Islands 
Medium-Term Debt Management Strategy Development and 

Implementation 

Vilanova/ Appleby/ 

Horman 
Aug-Sep 24 04-Dec-2024 

Timor-Leste 
Develop and Implement Debt Management Organizational 

Structure 
Horman/ Vilanova Nov-23 Not Finalized 

Vanuatu 
Medium Term Debt Management Strategy Development and 

Implementation 
Presciuttini/ Vilanova Jul-Aug 24 Not Finalized 

Macroeconomic 

Programming  

Cook Islands Macro-Fiscal Modeling Beaumont/ Nield Mar-Apr 24 Not Finalized 

Kiribati VAT Modeling Patry Aug-Sep 24 13-Nov-2024 

Niue Macro-Fiscal Modeling Crooke Oct-Nov 24 06-Dec-2024 

Timor-Leste Financial Programming Training Beaumont Feb-23 Not Finalized 

Vanuatu Financial Programming Training Beaumont Feb-23 Not Finalized 

Macroeconomic 

Frameworks  

Papua New Guinea 

Macroeconomic Frameworks – Macroeconomic Projection Tool 

(Treasury) 

Macroeconomic Frameworks – Forecasting and Nowcasting 

Scoping (BPNG) 

Beaumont/ Kopp/ 

Nield 

 

Claus/ Kopp/ Nield 

Aug-24 

No TAR 

 

Not Finalized 

Samoa Nowcasting/ Forecasting Analysis Policy System (FPAS) 
Nield/ Heenan/ 

Sabuga 
Sep-24 No TAR 

Timor-Leste Macroeconomic Frameworks – Macroeconomic Projection Tool Nield/ Beaumont Oct-24 No TAR 

Vanuatu Financial Programming Nield/ Beaumont Aug-24 No TAR 

Revenue 

Administration 

Cook Islands Review of Reforms Williams Aug-24 03-Dec-2024 

Cook Islands Introduction to Medium Term Revenue Strategy (MTRS) 
Williams/ Story/ 

Koukpaizan 
Aug-24 Not Finalized 

Fiji Develop Digital Strategy Lewis Jul-24 Not Finalized 

Kiribati Develop Tax Audit Capacity Ledua Aug-24 05-Sep-2024 

Kiribati Strengthen Filing, Payment and Taxpayer Services McAlister/ Lendon Aug-24 06-Sep-2024 

Kiribati VAT ITIT Change Implementation Plan Lendon Aug-24 Not Finalized 
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TA Sector Country Title of Report Author 
Mission 

Month 

Transmittal Letter 

Date 

Marshall Islands Core Tax Administration Systems Needs Assessment McAlister Jun-24 05-Sep-2024 

Marshall Islands Tax Reform Phase 1 Implementation Support Shrosbree Oct-Nov 24 19-Nov-2024 

Palau Develop Headquarters Design and Monitoring Function Vivian Jul-24 

10-Sep-2024 
Palau 

Improve Organizational, Compliance and Management 

Functions 
Vivian Jul-24 

Papua New Guinea Develop Institutional Learning and Development Framework O’   f  Sep-24 Not Finalized 

Papua New Guinea Develop Monitoring and Evaluation Capability Ettridge Sep-24 Not Finalized 

Papua New Guinea Desk Review and TADAT Training McAlister Oct-24 
TADAT PAR to be 

released 

Samoa Managing Tax Evasion Velji Apr-24 Not Finalized 

Solomon Islands VAT Transition ITC Analysis and Approach Ettridge Sep-Oct 23 09-Sep-2024 

Solomon Islands Improving Timely Payment and Tax Debt Management Duffus Sep-24 04-Dec-2024 

Solomon Islands Develop Human Resource Capability got Modernization Lendon Oct-24 Not Finalized 

Timor-Leste Audit Training Bell Jul-24 Not Finalized 

Timor-Leste Taxpayer Service Pilot Support Shrosbree Jul-Oct 24 Not Finalized 

Tuvalu Strengthen core tax functions – Filing, Payment and Audit Ravono Oct-24 Not Finalized 

Vanuatu Develop DCIR Strategic Plan McAlister/ Williams Sep-24 05-Dec-2024 

Government 

Finance Statistics 

Cook Islands Automating Quarterly GFS Compilation Moskalenko Sep-24 21-Oct-2024 

Niue GFS – Diagnostics and Scoping Moskalenko Aug-24 22-Oct-2024 

Tonga Integration of GFS mapping into GFS Moskalenko Jul-Aug 24 05-Nov-2024 

Real Sector 

Statistics 

Kiribati Update GDP 2024 Grcman/ McAllister Sep-24 25-Oct-2024 

Marshall Islands Update GDP Grcman Oct-24 05-Dec-2024 

Nauru Update GDP 2023 Grcman Aug-Sep 24 22-Oct-2024 

Palau Develop Producer Price Index (PPI) Draper Sep-Oct 24 Not Finalized 

Samoa Develop Supply and Use Tables and GDP Rebasing Abbasi Aug-24 18-Sep-2024 

Tuvalu Update GDP 2023 Andrews Oct-24 Not Finalized 

NO TAR – indicates that the mission did not produce a technical assistance report - mission was training based or required a back to office report only. 

HLS – indicates High Level Summary was shared with Authorities upon mission completion. 
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