
FY27 Work Plan - May 2026 to April 2027: Tonga - BASELINE

PFTAC 

resident 

advisors

ST experts Total

Public Financial 

Management
Build Sustainable Fiscal Institutions - SFI Tonga

Strengthened capacity to assess core PFM functions 

and develop reform strategies
PEFA Assessment 60 50 110 1 In-country PEFA Assessment is completed. Jul 27 - Aug 14, 2027

O'Grady/ Owen/ 

Tandberg/ Bowen/ 

Kauffmann

Develop/strengthen banking regulations 

and supervision frameworks

Forward-looking assessment of banks’ risk 

strengthened.
Risk Based Supervision Implementation 5 11 16 1 In-country A revised bank risk rating model aligned with upgraded RBS implemented by NRBT. Jun 29 - Jul 3, 2026 Arango/ STX

Develop/strengthen banking regulations 

and supervision frameworks

Forward-looking assessment of banks’ risk 

strengthened.
Risk Based Supervision Implementation 5 - 5 1 Remote A revised bank risk rating model aligned with upgraded RBS implemented by NRBT. Sep 7 - 11, 2026 Arango

Develop/strengthen non-bank credit 

institutions’ regulation and supervision 

frameworks - NBC

Legal/regulatory frameworks underpinning the 

implementation of regulation and supervision of 

NBCIs enacted/ strengthened.

Development of Regulatory and Supervisory 

Frameworks for NBFIs
5 - 5 1 Remote Review and develop prudential standards for NBFIs. Feb 22 - 26, 2027 Arango

A new data set has been compiled and 

disseminated internally and/ or to the public

1. A full set of GFS tables for the budgetary subsector of the general government is compiled by the statistical authorities 

and disseminated at least on an annual basis.

2. A full set of GFS tables for the extrabudgetary and social security fund (if relevant) subsectors of the general 

government is compiled by the statistical authorities and disseminated on an annual basis.

3. A full set of GFS tables for the public corporations sector is compiled by the statistical authorities and disseminated on 

an annual basis.

Source data are adequate for the compilation of 

these macroeconomic statistics

1. Data on transactions (or stocks) excluded from the scope of the primary data sources, such as transactions in-kind (or 

financial liabilities other than government loans), are collected from supplementary sources.

2. Metadata (or detailed notes, communication from suppliers or similar) are available to identify instances where the 

conceptual adjustments to the values are required to bridge the source data to the GFSM 2014 framework.

3. Source data coverage (from one or multiple complimentary sources) enables to compile GFS for each sector and 

subsector consistently with the institutional unit classification, as determined under the GFSM 2014 framework.

4. The data sources for the budgetary subsector of central government enable the precise mapping of economic flows and 

stocks to the GFSM 2014 taxonomy, with only isolated exceptions.

Methodological basis for the statistics follows 

internationally accepted standards, guidelines or 

good practices

1. The mapping of the source data to the GFSM 2014 taxonomy is reviewed by the statistical authorities at least on an 

annual basis, to ensure it continues to meet the needs of GFS statistics and new activities are recorded under the 

appropriate categories.

Real Sector Statistics

Strengthen compilation and 

dissemination of National Production, 

Income and Expenditure Accounts - PIE

Tonga
A new data set has been compiled and 

disseminated internally and/or to the public
Update GDP 2 20 22 1 In-country 1. Develop plan for rebasing the NA. Jun 6 - 16, 2026 Grcman/ McAllister

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Tax and/or customs laws are updated, simplified, 

and better aligned with modern standards and 

international protocols

Accession to Convention on Mutual 

Administrative Assistance in Tax Matters 

(MACC)

6 - 6 1 Remote MACC accession pathway and required reforms agreed. In conjunction with ADB May 1 - Oct 30, 2026 McAlister

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Digital technologies are better aligned with 

strategic objectives

Organizational ICT Infrastructure Upgrade – 

Business Case & Policy
- 14 14 1 In-country ICT business case and policy package agreed. May 11 - 15, 2026 Matthew

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Digital technologies are better aligned with 

strategic objectives

IRAS Replacement & Digitalization 

Procurement Support
5 - 5 1 In-country IRAS replacement procurement package agreed. May 11 - 15, 2026 McAlister

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Organizational arrangements enable more effective 

delivery of strategy and reforms

Organizational Capability: HR & Shared 

Services Development
- 12 12 1 Remote HR and shared services model agreed. Nov 16 - 27, 2026 Velji

Macroeconomic 

Programming and 

Analysis

Stronger analytical skills and better 

macroeconomic forecasting and policy 

analysis - MAC

Tonga

Sound medium-term macroeconomic framework 

(inclusive of GDP and inflation, commodity prices, 

the external and monetary sectors, and fiscal 

aggregates).

Provide Follow-up Support on Macro-Fiscal 

Modeling
12 - 12 1 In-country Ability to forecast macro-fiscal outcomes and run scenarios. Jun 22 - Jul 3, 2026 LTX

Macroeconomic 

Frameworks

Develop capacity in macroeconomic 

forecasting and policy analysis to 

support policy decision making and 

communications (MFR)

Tonga

Improved analytical skills, and better 

macroeconomic forecasting and policy analysis 

capacity

Macroeconomic Frameworks - with Reserve 

Bank of Tonga
12 - 12 1 In-country Nowcasting/Forecasting and Policy analysis system, MP communication Jan 18 - 29, 2027 Karapetyan

Debt Management

Develop market infrastructure and 

capacity for cost-effective financing - 

CCF

Tonga
Effective financing through market-based 

instruments

Follow-up on Local Currency Bond Market 

mission
- 18 18 1 In-country An effective primary market with market-based issuance. Jan 11 - 22, 2027 STX

TOTAL 112 142 254 13

Comments

Government Finance 

Statistics

Strengthen compilation and 

dissemination of Government Finance 

Statistics (GFS) - SGF

Tonga
Compilation of GFS for GG operations - 

Improving process for compilation of GFS 
- 17 17 1 In-country

Tonga
Financial Sector 

Supervision

Tonga
Revenue 

Administration

Aug 3 - 14, 2026 Olliffe
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