
FY27 Work Plan - May 2026 to April 2027: Regional - BASELINE

PFTAC 

resident 

advisors

ST experts Total

Strengthen Budget Management - SBM
Strengthened annual budget process for more efficient and effective 

use of resources
Workshop: Climate Budget Tracking and Reporting 30 10 40 1 In-country

Complete workshop on Climate Budget Tracking 

and Reporting.
To be held in Fiji Apr 5 - 9, 2027

Owen/ O'Grady/ 

Tandberg/ Petrie

Strengthen Macrofiscal Frameworks - SMF
Strengthened identification, monitoring, and management of fiscal 

risks
Fiscal Risks Workshop 30 10 40 1 In-person Provide regional training of fiscal risks. To be held in Samoa. Sep 14 - 18, 2026

Owen/ O'Grady/ 

Tandberg/ Crooke

Financial Sector 

Supervision

Develop/strengthen banking regulations and 

supervision frameworks
Regional

Supervisors have the necessary capacity to upgrade banking 

regulations.

Annual Meeting and Workshop of Association of Financial 

Supervisors of Pacific Countries (AFSPC)
10 12 22 1 In-country

Supervisors are well equiped to regulate and 

supervise FinTech.
To be held in Fiji Nov 2 - 6, 2026

Arango/ STX/ HQX - 

Iskender

Strengthened revenue administration management 

and governance arrangements (SDG 17.1) - RAM

Corporate priorities are better managed through effective risk 

management
Workshop on Risk Assessment and Management 20 - 20 1 In-person

Participating authorities strengthen 

understanding of risk assessment and risk 

management approaches through regional 

training.

To be held in Fiji Jul 13 - 17, 2026
Koukpaizan/ 

McAlister

Strengthened revenue administration management 

and governance arrangements (SDG 17.1) - RAM

Corporate priorities are better managed through effective risk 

management

Follow-up: Workshop on Risk Assessment and 

Management
- 20 20 1 Remote

Participating authorities apply risk assessment 

concepts through follow‑up support and 

implementation actions.

Aug 3 - Nov 11, 2026 Andrews/ Velji

Strengthened revenue administration management 

and governance arrangements (SDG 17.1) - RAM

Authorities have a baseline understanding of the current state of the 

government's revenue administration, management, and governance 

arrangements and core revenue administration operations

Attend PITAA Heads Annual Meeting 10 - 10 1 In-person

Revenue authorities exchange regional priorities 

and strengthen collaboration through 

participation in the PITAA Heads Meeting.

To be held in Palau

PFTAC funds $30k participant cost
Sep 20 - 25, 2026

Koukpaizan/ 

McAlister

Strengthened revenue administration management 

and governance arrangements (SDG 17.1) - RAM

Corporate priorities are better managed through effective risk 

management
Regional Webinar on Tax Gap Assessment Methods 2 - 2 1 Remote

Participating authorities strengthen 

understanding of tax gap assessment methods 

through regional knowledge sharing.

Feb 10 - 11, 2027 LTX

Strengthened core tax administration functions Strengthen core tax function - registration, filing and payment
Webinar: Improving Large Taxpayers Accurate Reporting 

and Payment
- 10 10 1 Remote

Participating authorities strengthen capacity to 

improve large taxpayer reporting and payment 

compliance.

Nov 24 - 30, 2026 Velji

Strengthened core tax administration functions Strengthen core tax function - registration, filing and payment Large Taxpayers Accurate Collection Workshop Follow-up - 5 5 1 Remote

Participating authorities apply large taxpayer 

compliance approaches through targeted 

follow‑up support.

Nov 30 - Dec 11, 

2026
Velji

Stronger analytical skills and better macroeconomic 

forecasting and policy analysis - MAC

Sound medium-term macroeconomic framework (inclusive of GDP and 

inflation, commodity prices, the external and monetary sectors, and 

fiscal aggregates).

OT26.19 - Executive Level Course on Macroeconomic 

Policy Communication for Central Banks STI-PFTAC
5 - 5 1 In-person

Improved understanding of economic analysis 

and policy making.

To be held in Fiji

PFTAC allocation of $60k
May 21 - 22, 2026 Beaumont

Stronger analytical skills and better macroeconomic 

forecasting and policy analysis - MAC

Sound medium-term macroeconomic framework (inclusive of GDP and 

inflation, commodity prices, the external and monetary sectors, and 

fiscal aggregates).

Workshop on Fiscal Policy and Analysis 12 - 12 1 In-person
Improved understanding of economic analysis 

and policy making.

To be held in Samoa; PFTAC allocation of 

$100k (Macro - $80k and MFR - $20k) 

for one week duration

STI funds $30k

Nov 9 - 21, 2026 LTX/ STI

Develop capacity in macroeconomic forecasting and 

policy analysis to support policy decision making 

and communications (MFR)

Authorities have a baseline understanding of their existing forecasting 

and analytical capabilities and opportunities for improvement
Workshop on Monetary Policy for Pacific Central Banks 12 - 12 1 In-person

Delivery of customized training on forecasting 

and analysis in context of technical assistance 

delivery.

Joint with STI and to be held in Tonga

Funded by Japan Sub-Account (JSA)
Jan, 2027 Karapetyan

Participants effectively acquire knowledge and skills 

taught in the Macroeconomic Diagnostics (MDS) 

course and use them subsequently on the job or in 

their interaction with the Fund (MDS)

The participants value this training
OT26.03 - Cohort Training in Forecasting and Nowcasting - 

Part II
12 - 12 1 In-person

Participants have completed customized training 

on macroeconomic diagnostics.

Joint with STI

PFTAC allocation of $40k

To be held in Singapore

Sep 21 - Oct 2, 2026 Karapetyan

Formulate and implement a medium-term debt 

management strategy (MTDS) - MTD
Debt management strategy developed, documented, and published.

Workshop on Medium Term Debt Management Strategy 

(MTDS) and Annual Borrowing Plan (ABP)
5 - 5 1 In-person

Enhance capacity for debt management strategy 

formulation and implementation.

To be held in Vanuatu. Participants will 

be 2 from Vanuatu, 2 from Timor Leste 

and 4 from PNG

Jul 27 - 31 2026 Vilanova

Formulate and implement a medium-term debt 

management strategy (MTDS) - MTD
Cash and debt management are integrated effectively.

Workshop on Incorporating Linkages between Cash 

Management and Annual Borrowing Plan (ABP)
8 9 17 1 In-country

Enhance capacity for debt management strategy 

formulation and. Implementation.

To be held in Samoa. Participants will be 

2 from Samoa, Solomon Islands, PNG, 

Fiji, Tonga and 1 from Vanuatu

Jun 28 - Jul 3, 2026 Vilanova/ STX

Strengthened practices for debt recording, 

reporting, and monitoring - DRR
Improved institutional structure for debt management. Webinar on Debt Procedures 2 4 6 1 Remote

Enhance capacity for debt management strategy 

formulation and implementation.
Aug 27, 2026 Vilanova/ STX

Develop market infrastructure and capacity for cost-

effective financing - CCF
An effective primary market, with market-based issuance. Webinar on Market Communications 2 4 6 1 Remote

An effective primary market with market-based 

issuance.
Dec 3, 2026 Vilanova/ STX

Formulate and implement a medium-term debt 

management strategy (MTDS) - MTD

Enhanced capacity for debt management strategy formulation and 

implementation.
Webinar on Climate Related Financing Instruments 4 4 8 1 Remote

Enhance capacity for debt management strategy 

formulation and implementation.
Mar 22, 2027 Vilanova/ STX

Strengthened practices for debt recording, 

reporting, and monitoring - DRR

Improved capacity on legislative and institutional issues in debt 

management.
Webinar on Debt Reporting and Analytical Tool 2 4 6 1 Remote

Enhance capacity for debt management strategy 

formulation and implementation.
Sep 21, 2026 Vilanova/ STX

TOTAL 166 92 258 19

(in person-days)

TA Area Objective Country Outcome Targeted Activity

May 2026 - April 2027

Experts

Number of 

Missions/ 

Activities

Modality Milestones Comments Planned Date

Debt Management

Macroeconomic 

Frameworks

Macroeconomic 

Programming and 

Analysis

Revenue Administration

Public Financial 

Management
Regional

Regional

Regional

Regional

Regional


