
FY27 Work Plan - May 2026 to April 2027: Palau - BASELINE

PFTAC resident 

advisors
ST experts Total

Build Sustainable Fiscal Institutions - SFI
Strengthened capacity to plan, implement and sustain 

infrastructure governance

Strengthen Climate Public Investment 

Management 
5 - 5 1 In-country Climate informed NIIP with clear linkage to budget process.

Back to back with RMI 

and FSM
May 25 - 29, 2026 Tandberg

Strengthen Budget Management - SBM
Strengthened annual budget process for more efficient 

and effective use of resources

Improve Budget Documentatation: Budget 

Book
12 20 32 1 In-country Review of budget processes and documentation with recommendations for improvements. Jul 6 - 17, 2026 O'Grady/ STX

Develop/strengthen banking regulations 

and supervision frameworks

Legal/ prudential regulations for risk management, 

governance framework and prudential ratios on 

consolidated basis, developed/strengthened.

Development of Prudential Standards 5 - 5 1 In-country Applicable guidelines and regulations are drafted. Feb 8 - 12, 2027 Arango

Develop/strengthen banking regulations 

and supervision frameworks

Legal/ prudential regulations for risk management, 

governance framework and prudential ratios on 

consolidated basis, developed/strengthened.

Development of Prudential Standards 5 - 5 1 Remote Applicable guidelines and regulations are drafted. Mar 15 - 19, 2027 Arango

A new data set has been compiled and disseminated 

internally and/ or to the public

1. A full set of GFS tables for the budgetary subsector of the general government is compiled by the statistical authorities and 

disseminated at least on an annual basis.

2. A full set of GFS tables for the extrabudgetary and social security fund (if relevant) subsectors of the general government is 

compiled by the statistical authorities and disseminated on an annual basis.

3. A full set of GFS tables for the public corporations sector is compiled by the statistical authorities and disseminated on an 

annual basis.

4. Consolidated general government (or public sector) GFS dataset is compiled by the statistical authorities and disseminated on 

an annual basis.

Methodological basis for the statistics follows 

internationally accepted standards, guidelines or good 

practices

1. Conceptual adjustments are made where appropriate to account for the differences in the GFSM 2014 relative to the 

framework used to compile the source dataset (such as IFRS, IPSAS or the national GAAP).

2. The mapping of the source data to the GFSM 2014 taxonomy is reviewed by the statistical authorities at least on an annual 

basis, to ensure it continues to meet the needs of GFS statistics and new activities are recorded under the appropriate 

categories.

Prices

Strengthen compilation and 

dissemination of Consumer Price 

Statistics (CPP)

Palau
A new data set has been compiled and disseminated 

internally and/or to the public
Updating Consumer Price Index (CPI) - 16 16 1 In-country 1. Updated CPI calculated, linked to current series, and disseminated. Back to back with Kiribati May 6 - 15, 2026 Baran

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Digital technologies are better aligned with strategic 

objectives

Modernisation of ICT Infrastructure and 

Digitalization
6 - 6 1 Remote ICT modernisation roadmap and priority procurements agreed. May 1 - Oct 30, 2026 McAlister

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Authorities have a baseline understanding of the current 

state of the government's revenue administration, 

management, and governance arrangements and core 

revenue administration operations

Customized Diagnostics and TADAT 

Training
10 - 10 1 In-country Diagnostic completed and reform priorities agreed.

B2B - Vincent travel to 

Palau - RMI - Suva | John 

travel Palau - RMI - 

Kiribati - Nauru - Suva

May 24 - 31, 2026 McAlister/ Koukpaizan

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Effective implementation of a new tax or modernized 

legislation

PGST Reform, Risk assessment and 

Improving  Compliance
- 19 19 1 In-country PGST compliance improvement plan agreed and milestones set. Jul 13 - 28, 2026 Andrews

Strengthened revenue administration 

management and governance 

arrangements (SDG 17.1) - RAM

Capacity for reform increased due to clear reform 

strategy and a strategic management framework adopted 

and institutionalized

Tax Reform Phase 2 Planning (incl possible 

Customized MTRS)
10 - 10 1 In-country Phase 2 reform scope and next steps agreed.

Back to back with PITAA 

Heads Meeting
Sep 28 - Oct 2, 2026 Koukpaizan/ McAlister

Debt Management

Strengthened practices for debt 

recording, reporting, and monitoring - 

DRR

Palau
Improved staff capacity for debt recording, reporting, and 

monitoring
SOE debt recording and reporting 5 12 17 1 In-country Improve staff capacity for debt recording, reporting and monitoring. Sep 13 - 17, 2026 Vilanova/ STX

TOTAL 70 67 137 11

Public Financial 

Management

PalauRevenue Administration

In-country

Financial Sector 

Supervision
Palau

Government Finance 

Statistics

Strengthen compilation and 

dissemination of Government Finance 

Statistics (GFS) - SGF

Palau Compilation of GFS for GG operations 12 - 12 1 Jan 18 - 29, 2027 McDonagh

Palau

TA Area Objective Country Outcome Targeted

Number of 

Missions/ 

Activities

(in person-days)
Modality Milestones CommentsActivity

May 2026 - April 2027

ExpertsPlanned Date


