FY27 Work Plan - May 2026 to April 2027: Nauru - BASELINE

May 2026 - April 2027

(in person-days) Number of
TA Area Objective Country Outcome Targeted Activity " Missions/ Modality Milestones Comments Planned Date Experts
i ST experts Total Activities
advisors
Public Financial Build Sustainable Fiscal Institutions Strengthened capacity to assess core PFM
Nauru g pacity ; PFM Follow-Up and Scoping Mission 5 - 5 1 In-country |Update PFM Roadmap. Aug 24 - 28, 2026 Owen
Management - SFI functions and develop reform strategies
1. A full set of GFS tables for the budgetary subsector of the general government is compiled by the
A new data set has been compiled and statistical authorities and disseminated at least on an annual basis.
disseminated internally and/ or to the public 2. A full set of GFS tables for the extrabudgetary and social security fund (if relevant) subsectors of the
general government is compiled by the statistical authorities and disseminated on an annual basis.
Strengthen compilation and .
Government X L Expanding coverage to general government q A .
. dissemination of Government Nauru Lo 5 - 5 1 In-country |1. Source data coverage (from one or multiple complimentary sources) enables to compile GFS for each Oct 12 - 16, 2026 McDonagh
Finance Statistics Source data are adequate for the compilation of operations X 5 . R . N ’
Finance Statistics (GFS) - SGF K . sector and subsector consistently with the institutional unit classification, as determined under the GFSM
these macroeconomic statistics
2014 framework
L . 1. A full spectrum of relevant existing administrative datasets are available to the GFS compilers for the
Legal and institutional environment are adequate o 3 R ) ) h .
o . L e purpose of GFS compilation, with appropriate disclosure controls applied where commercial or political
for the compilation and dissemination of statistics L )
sensitivities exist.
Strengthen compilation and
dissemination of National A new data set has been compiled and
Production. Income and disseminated internall and/opr to the public Update GDP - 18 18 1 In-country |1. Obtain source data for the FY24/25 GDP estimates May 7 - 18, 2026 McAllister
- v P 2. National Revenue Office to capture the 2024/25 business profits tax data in an MS-Excel database
Expenditure Accounts - PIE
Real Sector
- Nauru
Statistics
Strengthen compilation and
dissemination of National A new data set has been compiled and X X X
) K X ) : Update GDP - 12 12 1 In-country  ]1. Obtain source data for the FY24/25 GDP estimates Apr 12 - 16, 2027 McAllister
Production, Income and disseminated internally and/or to the public ) ) . 5 )
) 2. National Revenue Office to capture the 2024/25 business profits tax data in an MS-Excel database
Expenditure Accounts - PIE
Strengthened revenue
administration management and Digital technologies are better aligned with Organizational ICT Infrastructure Upgrade —
g e ) . _g g g Pe| 6 - 6 1 Remote Authorities assess options and endorse roadmap for a small-state tax system. May 1 - Oct 30, 2026 McAlister
governance arrangements (SDG strategic objectives Small State Tax System
Revenue 17.1) - RAM
. . Nauru
Administration
Strengthened revenue
administration management and Digital technologies are better aligned with B2B - John travel Palau - RMI -
. 4 . . ,g E Review Digitalization Progress 3 - 3 1 In-country |Digitalization progress reviewed and next steps agreed. L Jun 16 - 18, 2026 McAlister
governance arrangements (SDG strategic objectives Kiribati - Nauru - Suva
17.1) - RAM
SCHE L IR Tl Improved staff capacity for debt recordin
Debt Management |recording, reporting, and Nauru re portin and mopnito:/in & SOE debt recording and reporting 5 12 17 1 In-country  JImprove staff capacity for debt recording, reporting and monitoring. Mar 1 -5, 2027 Vilanova/ STX
monitoring - DRR P = g
TOTAL 24 42 66 7




