FY27 Work Plan - May 2026 to April 2027: Public Financial Management (PFM) - BASELINE

May 2026 - April 2027
(in person-days)

Number of Missions/

TA Area Objective Country Outcome Targeted Activity L Modality Milestones Comments Planned Date Experts
PFTAC resident Activities
5 ST experts Total
advisors
Public Financial |Build Sustainable Fiscal
Management Institutions - SFI Strengthened capacity to plan, implement  |Strengthen Climate Public Investment Develop credible climate-informed public
g o pacity to pfan, imp g ! uolieiny 12 20 32 1 In-country i P : : ! publ Back to back with RMI and Palau Nov 16 - 27, 2026 Tandberg/ Du Preez
and sustain infrastructure governance Management investment plan.
FSM
Strengthened capacity to assess core PFM
5 pactty X Develop PFM Roadmap 5 - 5 1 In-country Produce updated PFM Roadmap. Nov 16 - 20, 2026 Owen
functions and develop reform strategies
Strengthened institutional and legal Produce revised financial regulations aligned with
g E Develop Financial Regulations 12 18 30 1 In-country = E May 5 - 15, 2026 O'Grady/ STX
frameworks new PFM Act.
Kiribati
Strengthened institutional and legal L . . . - - 0
frameworks SOE Monitoring Capacity Building 9 18 27 1 In-country Provide training on SOE monitoring. Aug 26 - Sep 7, 2026 0'Grady/ STX
'WOr|
Strengthened capacity to assess core PFM X L
Nauru . X PFM Follow-Up and Scoping Mission 5 = 5 1 In-country Update PFM Roadmap. Aug 24 - 28, 2026 Owen
functions and develop reform strategies
Strengthened capacity to plan, implement Strengthen Climate Public Investment Develop credible medium-term climate-informed |
RMI AN CE RIS U2 P g 5 - 5 1 In-country i Back to back with PLW and FSM May 18 - 22, 2026 Tandberg
and sustain infrastructure governance Management public investment plan.
Strengthened capacity to plan, implement Strengthen Climate Public Investment Climate informed NIIP with clear linkage to X
Palau AN CE RIS U2 P g 5 - 5 1 In-country E Back to back with RMI and FSM May 25 - 29, 2026 Tandberg
and sustain infrastructure governance Management budget process.
Strengthened capacity to plan, implement . . L
g K 2 IAy > . Lo " . e Updated climate-sensitive public investment
PNG and sustain reforms in strategic areas, Develop Climate PIM Guideline 9 17 26 1 In-country caulations Dec1-11, 2026 Tandberg/ Ayesha
regu ons.
including climate, gender, and SDGs g
Strengthened capacity to assess core PFM
Solomon Islands g PR X Develop PFM Roadmap 5 11 16 1 In-country Develop PFM Roadmap. Jun1-5, 2026 Owen/ Kauffmann
functions and develop reform strategies
. 0'Grady/ Owen/
Strengthened capacity to assess core PFM .
Tonga g pactty . PEFA Assessment 60 50 110 1 In-country PEFA Assessment is completed. Jul 27 - Aug 14, 2027 Tandberg/ Bowen/
functions and develop reform strategies
Kauffmann
Strengthened capacity to assess core PFM Produce workplan for PFTAC PFM support to
Timor-Leste g PR ! PFM Scoping Mission 12 - 12 1 In-country |- B 2 Feb 8- 19, 2027 0'Grady
functions and develop reform strategies Timor-Leste.
Public Financial |Improve Fiscal Transparency
Management and Reporting - FTR Strengthened accounting and audit Provide Internal Audit Training and review of
Fiji g g Strengthen Internal Audit Support 10 18 28 1 In-country g May 18 - 29, 2026 Owen/ Murray
processes procedures and processes.
Strengthened accounting and audit Review of bank reconciliation procedures with
g g Review of Bank Reconciliation 12 18 30 1 In-country . i ? May 25 - Jun 5, 2026 0'Grady/ Silins
processes recommendations for improvement.
PNG
(.jomprehenswe, timely, and high quality Strengthen F|r_1anC|aI Reporting of _ 18 18 1 T GaERy Procedures and rfepc'Jr_tlng t_emplates_developed Aug 17 - 28, 2026 STX
fiscal reports Statutory Bodies for statutory bodies' financial reporting.
Comprehensive. timely. and high qualit Review of financial reporting procedures and
Samoa fiscalpreports ! b et v Strengthen Financial Reporting 12 18 30 1 In-country processes with recommendations for Aug 10 - 21, 2026 O'Grady/ STX
improvement.




May 2026 - April 2027
(in person-days)

Number of Missions/

TA Area Objective Country Outcome Targeted Activity L Modality Milestones Comments Planned Date Experts
PFTAC resident Activities
5 ST experts Total
advisors
St th d ti d audit Provide training to the Int | Audit Unit and
Tuvalu rengihened accounting and auct Strengthen Internal Audit Support - 18 18 1 In-country m,\” € training o the Internal AUCILEnit an May 18 - 29, 2026 STX
processes review procedures and charters.
Public Financial |Strengthen Budget
Management Management - SBM Strengthened annual budget process for
Cook Islands g L 'g ? Develop Climate Budget Statement 12 18 30 1 In-country Climate Budget Statement are formulated. Oct 5 - 16, 2026 Tandberg/ STX
more efficient and effective use of resources
St thened medium-t budget St then Medium T E dit Developed MTEF d inli ith best
Fil rengthened medium-term budge rengthen Medium Term Expenditure 10 18 28 1 In-country eve'ope procedures in line with bes Jun 8 - 19, 2026 Owen/ Bowen
frameworks Framework (MTEF) practice.
St thened | budget fi Revi f budget dd tati
RMI e gr?e annua’ou 'ge ARETI I Improve Budget Documentatation 24 17 41 1 In-country fzwewo el plrocessef and documentation Jul 30 - 31, 2026 0'Grady/ Tandberg/ STX
more efficient and effective use of resources with recommendations for improvements.
t thened t and liabilit Revi d Sti then Cash Fl
Niue e LY eview én SIS CEED A 5 11 16 1 In-country Updated cashflow forecasting model. Jul 6 - 10, 2026 Owen/ Neves
management processes Forecasting
Palau Strengthfzr?ed annual bquet process for Improve Budget Documentatation: 12 20 1 1 e Rgview of budget plrocesses. and documentation Jul6-17, 2026 O'Grady/ STX
more efficient and effective use of resources|Budget Book with recommendations for improvements.
h liabili Revi h f i
Szt st et [H Ay Strengthen Cash Management 12 18 30 1 In-country S Gl S e (s Nov 2 - 13, 2026 0O'Grady/ STX
management processes procedures.
Samoa
St thened | budget fi
e gr?e annua’ou 'ge ARTETI Ly Climate PFM - Develop Climate Statement 12 18 30 1 In-country Climate statement in budget documents. Jan 18 - 29, 2027 Tandberg/ STX
more efficient and effective use of resources
St thened medium-t budget St then Medium T E dit
Solomon Islands TR AR S TEBERER WA TS E4Emen L 12 18 30 1 In-country MTEF training provided. Oct 26 - Nov 6, 2026 Owen/ Bowen
frameworks Framework (MTEF)
St thened medium-t budget St then Medium T E dit
Tokelau T AR AL S TEBEAER WAL TS E4pEmen L 24 - 24 1 In-country Development of budget documentation. Aug 31 - Sep 11, 2026 Tandberg/ Owen
frameworks Framework (MTEF)
Tuvalu Strengthened medium-term budget Strengthen Medium Term Budget 4 _ 4 1 In-country !)evelop prf)cedures and templates for Sep 14 - 18, 2026 0'Grady
frameworks Framework (MTBF) implementing MTBF.
St thened medium-t budget Sti then Medium T E dit (o] Tandb
MO A LR S FEHIEAEN WASETLI TS B iiE 17 18 35 1 In-country Development of MTEF Approach. Nov 2 - 13, 2026 wen/ Tandberg/
frameworks Framework (MTEF) Bowen
Vanuatu
St thened t and liabilit Revi d Sti then Cash Fl
TEBEETIER] EERA: EIel TETnaY eview én TEEAEm CEHR L2 12 18 30 1 In-country Updated cashflow forecasting model. Oct 5 - 16, 2026 Owen/ Kauffmann
management processes Forecasting




Total Days 447 508 955 34




