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FINAL PHASE IV OUTTURN

PFTAC: Phase IV (FY12 to FY17/H1) Final Outurn (SUS millions)

Final Ph IV
Expenses

o Phase IV ended mid-FY17, October

Resident Advisors (Long Term Experts-LTX) S§ 12.1

o $24.7 million of $25.3 million spent Travel $ 28
Short-Term Experts (STX) S 3.2
o Precise unspent balance: $535,718  Diagnostic Missions $ 16
Training/Seminars/Workshops S 2.6
o) Agreement by Australia, EU, and Backstopping/Project Management S 2.1
New Zealand to roll-over their share Other Costs (Evaluation, misc, etc) s 09
Total TA Provision S 253

of balance of $468
$4 »339 Trust Fund Management Feel/ S 1.8
o Awaiting ADB and Korea advice of Total Trust Charges > 271
, X IMF Contribution S 2.9
possible roll-over of their balances ;. s 300

1/ Trust Fund fee is 7 percent of funds utilized for TA delivery
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FY17 OUTTURN

FY2017 Expenditure Outturn (SUS millions)

Program (Ph1IV)

o Only last 6 months of Document  FY17/H1
FY17 (Nov 2016 to April Budget  Outturn
2017) inder Phiase V. Resident Advisors (Long Term Experts-LTX) S 12.6 S 038

LTX Travel S 2.3 S 0.1

o $2.39 million spent of Short-Term Experts (STX) S 114 S 038

11 bud £ Diagnostic Missions S 1.2 S 01

$3.25 million budget for Training/Seminars/Workshops S 6.0 S 02
period Backstopping/Project Management S 1.9 S 01
Other Costs (Evaluation, misc, etc) S 1.6 S 0.1

o Precise underspend WdasS Total TA Provision/Delivery S 369 S 22
$876,179 Trust Fund Management Fee' S 2.6 S 02

Total Trust Charges S 395 S 24
IMF and Host Country In-Kind Contribution S 2.6

TOTAL: S 4.1
1/ Trust Fund fee is 7 percent of funds utilized for TA delivery
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o Projected $5.32 million
expenses of $6.91 million
budget (excluding trust fund
mgmt. fee), or $7.4 m with fee

o 77 percent outturn

o $1.6m underspend ($1.7 m with
management fee)
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FY2018 Estimated Expenditure Outturn (SUS millions)

Program TotEstPhV
Document Expenses to

Budget
12.6
2.3
11.4

Resident Advisors (Long Term Experts - LTX) S

LTX Travel S

Short-Term Experts (STX) S
Diagnostic Missions S 1.2
Training/Seminars/Workshops S 6.0
Backstopping/Project Management S 1.9
Other Costs (Evaluation, misc, etc) S 1.6
Total TA Provision/Delivery S 36.9

$

$

$

/ 2.6

Trust Fund Management Fee'
Total Trust Charges 39.5
IMF and Host Country In-Kind Contribution 2.6
TOTAL: S 421
1/ Trust Fund fee is 7 percent of funds utilized for TA delivery
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ROJECTED FY18 FINANCIAL OUTTURN
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Projected
Outturn

FY2018
% Projected

Outturn Underspend
2.1 94% 0.1
0.3 78% 0.1
1.5 71% 0.6
0.2 74% 0.1
09 73% 0.3
0.2 47% 0.2
0.1 45% 0.2
5.3 77% 1.6
0.4 77% 0.1
5.7 77% 1.7
0.6 116% (0.1)
6.3 80% 1.6




FY2018 Projected Outturn by Program

= Total , 77%
Total ot 777
B GFS, 90%
____————— M IRSS, 86%
RSS
FSS
FSS, 86%
=— Macro, 67% ’
vacro —m_
= PFM, 64%
PFM 4%
Revenue = | Revenue, 87%
0% 20% 40% 60% 80% 100% 120%

m Total TA Provision/Delivery ®mTraining/Seminars/Workshops m Short-Term Experts (STX) m LTX Travel mResident Advisors (Long Term Experts - LTX)

o Projected Budget Outturn by Program ranges from 64 % (PFM) to 9o % (GFS), average 77 %

o Lower PFM (64%) and Macro (67%) outturn from underutilization of STX budget
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o Total proposed FY19 budget
of $6.19 million, a 3.5 %
reduction of original $6.41 m
allocation (excluding trust
fund management fee)

o STX budget for PFM & Macro
programs reduced by $o0.5m,
from $2.om to $1.5m

o Admin budget up $o0.15m

o Carry-forward unused $0.15
training budget from FY18
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PROPOSED FY19 BUDGET

Proposed FY19 Budget
Program Tot Est PhV FY2018

Document Expenses to Projected

Budget end-FY19 Budget Outturn

Resident Advisors (Long Term Experts-LTX) S 126 S 5.3 S 22 S 2.1
LTX Travel S 23 S 0.9 S 04 S 0.3
Short-Term Experts (STX) S 114 S 3.6 S 20 S 1.5
Diagnostic Missions S 1.2 S 0.5 S 03 S 0.2
Training/Seminars/Workshops S 60 S 2.2 S 12 S 0.9
Backstopping/Project Management S 19 S 0.6 S 03 S 0.2
Other Costs (Evaluation, misc, etc) S 16 S 0.6 S 03 S 0.2
Total TA Provision/Delivery $ 369 $ 13.8 S 69 S 5.4
Trust Fund Management Fee S 26 S 1.0 S 05 S 0.4
Total Trust Charges $ 395 § 14.7 S 74 § 5.7
IMF and Host Country In-Kind Contribution  $ 2.6 S 05 S 0.6
TOTAL: S 421 S 79 S 6.3

1/ Trust Fund fee is 7 percent of funds utilized for TA delivery
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FY2019
Proposed
Budget
2.3
0.4
1.5
0.1
1.2
0.3
0.4
6.2
0.4
6.6
0.5
7.1

R I Vol 7, SR VAT ¥, SR Vo S VS V0 A V2 S V) R V0 R V8




* Total Contributions $9.7 million received so far:

FUND RAISING

e Projected expenses through end-FY18 of $8.1 million

o Sufficient FY19 liquidity expected with EU contribution and next Australian and NZ
tranches

* Donor Pledges total $26.8m, including expected € 6 million from EU
 $ 8.6 million received so far, balance subject to exchange-rate variations

* Expected Member Contributions total $3.9 million if all received
 $1.1 received so far, several countries paid second or even all contributions

e Awaiting Letters of Understanding from Palau, RMI, Timor-Leste and Tuvalu
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* Phase V Budgets:
e Excluding $2.6 million of IMF financing

FUND RAISING

 $39.7 million ‘Aspirational’ Budget - retains status quo throughout Phase

* $35.3 million ‘Baseline’ Budget — assumes one less Statistics and PFM advisor in final years
* Phase IV carry-forward and FY17 & FY18 underspend total $ 3.3 million

* $ 0.54 m Phase IV; $0.87 m from FY17; projected $1.7 m from FY18; $0.23m FY19 reduction
¢ Current Funding Gaps:

e From Aspirational Budget - $9.0 million (reduced to $5.8 m with accumulated savings)

e From Baseline Budget - $4.6 million (reduced to $1.4 m with accumulated savings)
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Thank you.



