FY20 PFTAC Work Plan - May 2019 to April 2020: Regional - MID-YEAR Update at 310ct2019

May 2019 - April 2020

Updated Inputs at Oct 31, 2019

(in person-days) RIIfECl (person-days - changes in red) Number of | % of updated
TA Area Objective Country Outcome Targeted ssi ey Missions/ |plan delivered|  Delivery Status Milestones Comments Planned Date Experts
PFTAC resident ¥
: ST experts Total Activities resident | ST experts Total Actiities | at end-Oct
advisors
advisors
Regional Workshop - North
EEIE LT EED 2L 5 0 5 1 5 - 5 1 0% Jan-20 01-5ep-19 Stefanou
pacific - Financial Risk Analysis
Stef:
Cyber Risk Regulation Workshop 5 - s 1 100% | Avg1s-23,2019 P :‘"’“}/
Gaidosch
2. To implement a risk-based 2.6 Supervisors have sufficient
Financial Sector  [supervision (RBS) system and capacity to effectively implement risk-
Regional [AFSPC Annual Meeting s 0 s 1 2 - 2 1 100% Sep2-3,2019 01-0ct-19 Stefanou
supervision upgrade other supervisory based supervision and other
processes supervisory processes.
arspc d Capital
overnance and Capita 5 o 5 | B - 3 1 100% Sep4-6,2019 01un-19 Stefanou
forum
Cyber Security Assessment Training s 0 s . s . s . o - oo stetano
(with sTI)
T Strengthened macroecanamic] Workshop on GFS and Debt The workehop will be Jomt with
e~ Capacity Development in GFS. EERPEIEBETES 5 0 5 B - - - 0% Cancelled GFS balance sheet data is produced M:c::’;n; :T" LRI Feb-20 17X
compilation and dissemination Toreciamon or STeTPETAC
Government Finance :
o, for decision making: Regional GFs methodological training, member countries to be held in il
compilation methodologies in Capacity Development in GFS. practical workgroup exercises and B 17 2 1 s 13 18 1 100% Aug19-23,2019 |Workshop delivered and staff trained. This activity willinclude a segment Aug-19 Luis/ Hendrik
line with international standards country data compilation. of country specific technical
for GFs assistance to Kiribati
1.3 Staff capacity increased through | Workshop on Facilitating Exchange
training, especially on developing  [and Use of Administrative (Tax and Joint workshop with Macro and
5 5 3 - 3 1 100% Sep 18-20,2019 |+ Workshop on the accession and usage of administrative data Jul19 Scheiblecker
source data, compilation methods, and|Social Security) Data for National Revenue
dissemination [Accounts
13 Staff capacity increased through | Sub-regional workshop in FSM
1. strengthen comilation and training, especially on developing | (Palau participants) - Further train . . . \ - o0 Seheiblecker
et——— - source data, compilation methods, and|local staff to produce independent
S ———————— dissemination estimates of GDP
tatistic for decion making [T | e o e e e —o
according to the relevant - e L p— ety i o — 5 0 5 1 5 10 1 % Nov18-22,2019  |high frequency source data using automatic time series Sep-19 Scheiblecker
Real Sector Statistics Regional |source data, compilation methods, and| slands, Tonga and Vanuatu on .
internationall accepted ‘ modelling software for outlier detection.
statistical standard, including national accounts
developing/improving statistical 1.20 Metadata released intemally and
frastruct dat to the public have been strengthened  [Participation in the ABS Pacifi
e SRR EOLIONE TS | 1B N 2 0 2 2 E 2 100% Aug6-8,2019 |+ PETAC RSS LTX participation in ABS Pacific Leadership Forum Scheiblecker
serviceability and/or metadata. consistent with the dataset to enhance|Leadership Forum
interpretation and analysis.
1.20 Metadata released internally and
Participation in the Pacific Statistics
o the public have been strengthened
steering Committee (facilitated by 2 0 2 2 - 2 100% | May23-24,2019 |+ PFTACRSS LTX participation in ABS Pacific Leadership Forum Scheiblecker
consistent with the dataset to enhancef /8
interpretation and analysis.
(1) Participants identify priority areas for prudent management
of fishing revenues (Aug. 19). (2) Medium-term fishing revenue
Worksh: fish + duced jointly by ministries of f d
e s 0 s 1 s E s 1 100% | Aug26-30,2019 |Prolections are produced joindy by ministries of finance and  kpy o rishop wil be joint with PEM.|  Aug-19 Claus
revenues marine authorities in 3 out of @ countries (Apr. 20). (3) Data are
shared between ministries of finance and marine authorities in
out of © countries (Apr. 20)
Workshop on faciltating effective (1) Participants recognize the importance of sharing data (sep.
The workshop will be joint with
exchange and use of administrative 5 0 5 3 - 3 100% | Sep18-20,2019 |19). (2) Priority actions are identified to enhance data sharing Jul19 Claus
Revenue and RSS.
data, Jisep.19)
1.1 Improved quality and frequency of Support will be provided offsite
macroeconomic surveillance and  |Support and advise on empirical (1) Research papers are peer reviewed (Apr. 20). (2)Atleast  \opr, iy paricipate in the annual
7 0 7 1 7 - 7 3% Apr-20 two working papers are published by Pacific central banks and / & Apr-20 Claus/Expert
policy/research available for analysis and research, South Pacific Central Banking
or ministries of finance (Apr. 20)
policymaking Research Conference.
Delivery of traiming to compilers
from Fi, PNG, Samoa, Solomon . .
3 - 3 0% Nov 18 -22, 2019 Claus
slands, Tonga and Vanuatu on
national accounts
(1) A regional database is set up with the assistance of Support will be provided offsite.
1. Improved macroeconomic Support the compilation of a
Macroeconomic ) partners (Apr. 20). (2) The database is published |Input will be sought from the IMF
policy advice to government and|  Regional regional database of indicators 5 0 5 0% Cancelled ’ Apr-20 Claus/Expert
Management on a PFTAC member country's website (Apr. 20). (3) The PFTAC [statistics Department and the
central bank management e ———
member maintains and publishes the website (Apr. 21). Secretariat of the Pacific Community.
1) Budget documents include a section on current and medium
1.2 Ready publ tok 8 d fiscal perf (Apr. 21). (2
eady public access to key e  [term macroeconomic and fiscal performance (Apr. 20). @) k1L e
monetary, fiscal and financial it 10 0 10 - - - - 0% Delivered by PFV - [Budget documents include an annex ith fscaland economic [ "1 Nov-19 Claus/Expert
soundness information. statistics for the last 10 years, the current year, and the next 3
jears (Apr, 21)
1) GFS balance sheet data s produced in 2 out of 10 countries
Workshop on government finance ) I o The workshop will be oint with GFS
! 5 0 5 1 0% Shiftto Fv21  |(Apr. 21). (2) Debt sustainability analysisis included in Feb-20 Claus
statistics and debt sustainability. and sTi
frameworks (Apr. 21).
The course was delivered ointly with
(1) Discussion of current and medium-term fiscal performance ~[the PETAC PFM Advisor and the )
. Claus/ Kubasta/
5 0 5 5 - 5 1 100% Aug5:9,2019  [in budget documents and monetary policy statements is Singapore Training Institute (STI) for .
e ! anninger
Workshop on fiscal frameworks improved (Apr. 20). s f e and the
(1) Discussion of current and medium-term fiscal performance
, The course will be delivered jointly
s 5 1 0% Mar 16-20,2020 [in budget documents and monetary policy statements is Apr-20 Expert
with the PFTAC PFM Advisor and STI
imoroved (Apr. 21)
1.2 MoF capacity can meet enacted |Workshop - PFM Leadershi
PRy " " 5 0 5 1 6 - 6 1 0% Feb 24-28,2020 |Completion of Workshop (fully financed by EU/PIFS) May-19 Neves
PFM responsibiities Workshop
1. Improved laws and effective
PEM institutions:
1.2 Mo capacity can meet enacted |Conference - Joint CARTAC/PFTAC Modelled on the successful revenue
LR fi 7 0 7 1 14 B 14 1 0% Dec4-6,2019  [Review draft legislation and implementation strategies oct-19 Neves
PFM responsibilties Leadership conference
[Working with macro adviser and
other providers, FFA, W8, Tuna
NGO Workshop - Fishing Revenues e BT
budget framework is integrated in P B 5 0 5 5 B s 100% Aug 26-30,2019 | Completion of the workshop Aug-18 Neves
Follow up provide follow up on budget work
annual budget process
particularly looking at revenue
orojections and credible MTF's




FY20 PFTAC Work Plan - May 2019 to April 2020: Regional - MID-YEAR Update at 310ct2019

May 2019 - April 2020

Updated Inputs at Oct 31, 2019

(in person-days) ML e (person-days - changes in red) Number of | % of updated
TA Area Objective Country Outcome Targeted ssi = Missions/ |plan delivered| Delivery status Milestones Comments Planned Date Experts
PFTAC resident -
- ST experts Total T resident | ST experts Total CETS | | e
advisors
advisors
2. strengthen budget [Working with UNDP who provide a
2.2 M dibl di i floating budget lysis te
Public Financial _|preparation towards more | PR E y ds e |
Management |comprehensive, credible, and calframework s included n budget | 2708 - RO TE 5 0 5 1 4 - 4 1 100% Sep23-27,2019  [Completion of the workshop countries on the Pacific to help MPs | sep-19 Neves/ Claus
policy oriented budget. documentation budget document. (in
with Macro)
5 100% Aug5-9,2019
2.3 More credible medium-term 85-9,
credble medium-te Workshop - Fiscal Framework in
budget framework is integrated in
Pacific Countries
annual budget process 10 5 10 0% Mar9- 13,2020 To be held in Nadi - funded by STI Kubasta/ Neves
- imorowed Budget recution 3.2 Risk based internal audit functions
Ea ["Mm g are established in central government |Workshop - Internal Audit 5 0 5 1 5 5 5 1 0% Apr-20 [Completion of the workshop Kubasta
agencies
6. Strengthen identification, 6.3 Disclosure and management of Kubasta/
monitoring, and management of contingent liabilties and other specific |Workshop - Fiscal Risks 5 0 5 1 0% Shift to FY21 | Workshop Completed n conjunction with Macro P
fiscal risks fiscal risks is more comprehensive
1.2.2 Organizational arrangements.
enable more effective delivery of [OCO Meeting 3 - 3 100% May 13 - 15, 2019 Eysselein
strategy and reforms.
1.2 Organizational arrangements [ The design of LTO has commenced
To assist the authorities in the design of large taxpayer office as Shrosbree;
enable more effective delivery of Managing Large taxpayers 5 9 14 1 s ] 14 1 0% Mar 9 - 13, 2020 ! uthorities | 18t L il but additional TA will ne needed to Feb-20 /
part of the reforms Eysselein
strategy and reforms ensure its successful implementation
1.2.2 Organizational arrangements Eysselein/
1. Strengthened revenue enable more effective delivery of  [PITAA Meeting 3 6 9 100% | sep16-18 2019 i
Fisher/ Thackery|
administration management and biricrmteme
overnance arrangements
E ® . Workshop on Faciitating Effective
1.2.2 Organizational arrangements )
Exchange and Use of Administrative| 7o assist the authorities compile national accounts statistics Eysselein/
enable more effective delivery of s s 1 2 6 8 100% | sep19-20,2019 Joint workshop with PFM and Rss ~ [1ul-19
(Tax and Social Security) Data for using tax data (VAT) Fisher/ Thackery|
strategy and reforms
National Accounts
1.5 Corporate priorities are better [OREEERC T
porate P Introducing and managing effective [Workshop will reemphasize the importance of an effective risk , PETAC will facilitate a Shrosbree/
managed through effective risk 5 9 1 1 4 10 14 1 100% | un17-20,2019 * Mar-20
strategy in modern tax administration [ workshop to highlight compliance Eysselein/ Aslett
management
N strategies
Regional
pralblEet B Sdue"gl:sne’j e antons ¢ 2.1-2.5 Strengthened core tax e unctions increased awareness of managing core tax i e tostrepethen Shrosbree/
[ 2 EREET € for Senior Managers (Managing 5 9 1 1 4 10 14 1 100% Oct7-10,2019 Eine jor ability to Nov-19
taxpayer base, taxpayer services administration functions functions Eysselein
Modern Revenue Administration) Imanage core tax functions
supporting voluntary
e 2.5 Audit and other verification Regional Workshop on Audit
fling, payment and audit programs more effectively ensure Methods and Procedures - held in - 10 10 1 100% May 27 - 31, 2019 Home.
activities accuracy of reporting Pohnpei for FSM, RM1 and Palau
[ The dit functi PIC: be
2.5 Audit and other verification © audit function n PICs can be
improved through enhanced Shrosbree/
programs more effectively ensure |Audit Managers Workshop 5 9 1 1 5 14 19 1 0% Nov11-14,2019 |Improve audit management expertise. Jul-19
accuracy of reportin capabiliy (identified Eysselein
el through o Training Needs Anal
2.3-2.4 2.7
SUELELAED Regional returns and debt
initiatives to support voluntary
i P Management of Debt and Returns s 5 1 . s " 1 | o peco-13.2010 |» N - N statistics show room Ag1o Shrosbree/
compliance are strengthened. AIaTBer Iy, i for Operations Managers| eco 13 ISR BN SN GG H L for improvement against TADAT M Eysselein/ Field
broportion of taxpayers meet their
filing obligations as required by law
Opportunity exists to strengthen
2.1 . The integrity of the taxpayer base|Management of Taxpayer Services Shrosbree/
F 5 9 14 1 5 12 19 1 0% Feb 24-27,2020 |improve management of Taxpayer services nior ability to Oct-19
i strengthened for Operations Managers Eysselein
manage taxpaver services
TotaL 153 71 224 21
Updated Plan Total Days 157 111 268 23
Delivered by Oct 31: 68 55 123 1
Percentage of Revised Plan: 43% 50% 46% 48%




