FY20 Work Plan - May 2019 to April 2020: Revenue Administration - MID-YEAR Update at 310ct2019

May 2019 - April 2020

Updated Inputs at Oct 31, 2019

(in person-days) Number of (person-days - changes in red) Number of | % of updated
TA Area Objective Country Outcome Targeted Activity PFTAC Missions/ G e Missions/ | plan delivered Delivery Status Milestones Comments Planned Date Experts
s resident s
resident ST experts Total Activities advisors ST experts Total Activities at end-Oct
advisors
A ration 1. Str i revenue 1.1.1 Capacity for reform increased due to clear reform Provide the authorities with a diagnostic report that Conduct high level diagnostic and provide
administration strategy and a strategic management framework Review Implementation Strategic and Operational Plan - 18 18 1 - 18 18 1 100% Jun 3-14,2019 ) . . i L . recommendation to further improve revenue Aug-19 McNeill
o . advises where to further improve revenue administration. L )
management and Edopted and institutionalized administration
R . Function based structure currently being
1.2.2 Organizational arrangements enable more Jul 30 - Aug 9, 2019/ Function hased structure introduced by 12/31/2020 impl ted t rt Il refe S
o 8 ) 8 Design Function Based Organizational Structure - 16 16 1 - 32 32 2 100% €3, e Shrosbree
effective delivery of strategy and reforms Oct 21 - Nov 1, 2019
1.5.1-1.5.4 Corporate priorities are better managed . . . L . " CIS developed to Improve monitoring and evaluation
Cook Islands ) . Design Compliance Improvement Strategy - 12 12 1 - 16 16 1 0% Feb 3 - 14, 2020 An effective CIS facilitating high levels of compliance. N ) L Nov-19 Shrosbree
through effective risk management of compliance risk mitigation
1.1. - 1.7. Strengthen revenue administration Review reform progress and status of PFTAC 2 2 1 2 2 1 0% Aor 21 - 23, 2020 Review overall reform progress and status of PFTAC PFTAC has provided TA across objective 1 that needs Oct-19 Evsselein
- - - 3 i
management and governance arrangements Recommendations i D ! recommendation to be reviewed W
EEEETED gel
1.1.2. Capacity for reform increased due to clear
reform strategy and a strategic management Tax Policy Review 16 16 1 0% Mar-20 Mullins
framework adopted and institutionalized
1.3 Support functions enable more effective delivery of
PP ¥ Procurement and specifications of new IT System 16 16 1 0% Jan-20 Norkunas
Jstrategy and reforms.
PFTAC has assisted Fiji in the development of a CIS
1.5.1-1.5.4 Corporate priorities are better managed approach now in its third year. A review will be carried
. e . p & Review compliance improvement strategy (CIS) = 16 16 1 = 16 16 1 100% Jun 3-14,2019 An effective CIS facilitating high levels of compliance. A7 Wi N ! ' N 4 View wr ) ! Jun-19 Aslett
through effective risk management out to measure its effectiveness and suggestions for
Jits further improvement.
Work has commenced on a disputes resolution
1.7.1 Corporate priorities are better managed through |Review and further enhance Public and Private Rulin
. p o g g & = 18 18 1 > = = > 0% Shift to FY21 A disputes resolution process in place by 12/31/20. process but additional technical assistance is needed Jul-19 Middleton
effective risk management Program
Fiji 8 8 to support imEIementation.
1.3.3 Effective implementation of a new tax or Recommendations to FRCS on business issues
. . 2 . IT Quality Assurance review - 18 18 1 - 18 18 1 100% Jun 3-14,2019 Quality assurance review completed . . . May-19 Norkunas
modernized legislation resolution and high-risk areas
1.5.1-1.5.4 Corporate priorities are better managed Design industry partnership strategy to improve
. > . i & Develop industry partnership strategy = 16 16 1 = 16 16 1 0% Apr 6 - 18,2020 Industry partnership developed by 31/12/2019 o . e P By 2 Jun-19 Shrosbree
through effective risk management compliance
1.1. - 1.7. Strengthen revenue administration Review reform progress and status of PFTAC 2 2 1 2 2 1 0% Jan 22 - 24, 2020 Review overall reform progress and status of PFTAC PFTAC has provided TA across objective 1 that need to Jan-20 Eysselein
management and governance arrangements Recommendations N ! recommendation be reviewed ¥
FSM 1.1.- 1.7. Strengthen revenue administration Review reform progress and status of PFTAC 1 1 1 24 24 1 0% Feb-20 Review overall reform progress and status of PFTAC PFTAC has provided TA across objective 1 that need to Sep-19 Story/ Piper
management and governance arrangements Recommendations N recommendation be reviewed P v/ Fip
11.2¢C ity for reform i d due to cl f
T— azanc;z sc;:arteecz::r?nl:r:;ezsmeentu:a;;viz:;e orm e ETET e et e FET _ 6 6 5 R 4 4 5 50% Sep 2 - 3, 2019/ Feb 3 -|Effective implementation of the modernization strategy  |A reform plan is in place and with a strong governance| Sep-19/ Feb-20 S
d tg\; d instit t'g i dg 4,2020 and noticeable reforms efforts achieved by 12/31/2020. [|framework will provide for better outcomes.
|adopted and institutionalize:
Visits included under 1.2.2.
Kiribati 1.5.1 Corporate priorities are better managed through O SRS SN MU 0 S U G, S : 5 5 . 10 10 50% Sep 13 - 18, 2019/ Feb |The two compliance improvement pilot projects show An expanded compliance improved strategy will be Sep-19/ Feb-20 G
effective risk management P P Y I : 14 - 18, 2020 improved compliance levels by 12/31/2019. implemented once the pilots are successfully B
Jimplemented
1.1. - 1.7. Strengthen revenue administration Review reform progress and status of PFTAC 2 2 1 1 1 1 100% Sep 23 - 24, 2019 Review overall reform progress and status of PFTAC PFTAC has provided TA across objective 1 that need to May-10 Eysselein
management and governance arrangements Recommendations ° P ! recommendation be reviewed ¥ ¥
PFTAC has assisted in the development of a CIS
1.5.1.-1.5.4 Corporate priorities are better managed h. A revi ill b ied out t it:
. p. . & Review compliance improvement strategy = 16 16 1 = 6 6 0% Apr15-17,2020 |An effective CIS facilitating high levels of compliance. appro.ac reviewwr e_ carre .uu 0 measure its Jul-19 Piper
Marshall Islands through effective risk management effectiveness and suggestions for its further
Jimprovement.
1.1.- 1.7. Strengthen revenue administration Review reform progress and status of PFTAC q q a A A A 100% Sep 9-11 2019 Review overall reform progress and status of PFTAC PFTAC has provided TA across objective 1 that need to Sep-19 o lei
= o ep9-11, X X ep- sselein
management and governance arrangements Recommendations i 2 recommendation be reviewed P Y
1.2.1. - 1.2.2 Organizational arrangements enable more . L An organizational structure in place and suitably staffed |Review structure to ensure appropriate institutional .
Review organizational arrangements = 5 5] , = 3 5] a, 100% Sep 18 - 24,2019 . B Jun-19 Fisher
effective @very of strategy and reform_s & £ ° P by 6/30/2020. settings are in place
1.8.1. Effective impl tati f t Provid| thoriti ith opti t I f Jenki
N .eC ve {mp .emen ation of a new tax or Pacer Plus mission 1 - - - - 0% Shift to FY21 Modernized laws implemented by 30/6/2021. rovide authori Ie.s “_” OPtions to recoup losses from TBD enxins
lauru modernized legislation trade taxes- HQ mission
— . Revi fi d statt f PFTAC 0 h A
1.1. - 1.7. Strengthen revenue administration eviewre orm.progress an S @ u? ° . . Nauru has made good reform progress which is being .
Recommendations, overlapping with STX review of 2 = 2 1 > = - - 0% Shift to FY21 Reform strategy in place. . . Jun-19 Eysselein
management and governance arrangements zational & supported through a resident advisor.
organizational arrangements
Niue recently introduced a function bases structure
1.2.1-1.2.2 Organizational arrangements enable more An organizational structure in place and suitably staffed
. . £ g Facilitate implementation of new organizational structure - 5 5 1 - - - - 0% Shift to FY21 £ P A/ and will require further assistance to ensure its Aug-19 Lawrence
. effective delivery of strategy and reforms by 6/30/2020. ) .
Niue successful implementation.
1.1.- 1.7. Strengthen revenue administration Review reform progress and status of PFTAC 2 5 a 2 . 2 2 0% 020 Review overall reform progress and status of PFTAC PFTAC has provided TA across objective 1 that need to Nov-19 Eysselein
management and governance arrangements Recommendations § ! recommendation be reviewed U
1.2.1-1.2.2 Organizational arrangements enable more L . . Organizational structure in place and suitably staffed by |Palau has accepted PFTAC recommendations by
Review implementation of functional structure = 11 Ll , = 8 8 a, 0% Feb-20 Aug-19 TBA
effective @very of strategy and reform_s P i 12/31/2020. implementing a function bas_es structure. g
1.8.1 Effective impl tati f t A t tem i t bat reduci
Palau .ec ve ‘,mp .emen ation ofa new taxor Facilitate implementation of VAT - 18 18 1 - - - - 0% On-hold VAT system implemented on scheduled date. newtax S,VS D D EEEL I M S R [ R May-19 Piper
modernized legislation rants received under the Compact arrangement.
1.1.- 1.7. Strengthen revenue administration Review reform progress and status of PFTAC 5 5 1 1 1 1 100% 010 Successful implementation of a reform strategy and PFTAC has provided TA across objective 1 that need to Nov-19 Eysselein
- = % A i -
management and governance arrangements Recommendations v Jgovernance framework to manage reforms. be rewewe_d U
15.1.-1.5.4. Corporate priorities are better managed An industry partnership initiative targeting high risk An industry partnership strategy to improve
tf‘m‘:u‘ h.e%fe:ctiveprisk mz:)na i & Review industry partnership strategy - 10 10 1 - 10 10 1 100% Aug 30 -Sep 6, 2019 |industry segments showing compliance improvements by Jcompliance has been introduced but due to staff Aug-19 Shrosbree
g g 6/30/20. shortages has struggled to get off the ground.
1.5.1. - 1.5.4. Corporate priorities are better managed
L enew compliance improvement strategy = = 6 eb- ew generation esigned and implemente urrent Compliance Improvement Plan is evaluate ug- roshree
el S liance i 16 16 1 16 16 1 0% Feb-20 N ion CIP designed and impl d Current Compliance | Plan is evaluated Aug-19 Shrosb
Samoa 1.1 Capacity for reform increased due to clear reform
strategy and a strategic management framework Pacer Plus mission 12 24 36 1 0% Jan 20- 31, 2020 Eysselein
Edopted and institutionalised.
Revi fi d status of PFTAC . .
1.1. - 1.7. Strengthen revenue administration eview re orm.progress an _S 4 u's °! . Review PFTAC recommendations and status of . . B
Recommendations overlapping with STX review of core 2 - 2 1 - - - - 0% Cancelled . ) Review status of PFTAC recommendation Jul-19 Eysselein
management and governance arrangements o functi implementation
ax function
1.2.2. Organizational arrangements enable more Facilitate further implementation of the large taxpayer Jul1-12,2019/ Apr 27 . . . Authorities have requested assistance in the design of
. g . 4 ) 2 E R - 7 7 1 - 16 16 2 50% Yo Design of large taxpayer office delivered by 31/12/2019 ) q 8! Jul-19 Shrosbree
effective delivery of strategy and reforms office - May 5, 2020 large taxpayer office as part of the reforms
Visits included under 1.2.2.
1.2.1.-1.2.2. Organizational arrangements enable more |Facilitate further implementation of function based
effective deliverg J———— rgeforms S P - 5 5 - 7 7 100% Jul1-12,2019 Function based structure introduced by 20/6/2020 Function based structure currently being Jul-19/ Mar-20 Shrosbree
Y 8y implemented to support overa_H reforms
1.1.2. Capacity for reform increased due to clear The authorities have requested assistance in the
Solomon Islands  |reform strategy and a strategic management Facilitate design of MTRS - - - 1 - 48 48 1 0% Feb-20 Design and implementation of an MTRS by 6/30/2020. Hesian of an MTRS . Oct-19 Shrosbree/ HQ
framework adopted and institutionalized 4 )
1.5.1.- 1.5.4. Corporate priorities are better managed
S acilitate renewal of compliance improvement strategy - - 6 ov 18 - 29, ew generation esigned and implemente urrent Compliance Improvement Plan is evaluate ay- eb- ome
i 8 |racii I of compliance i 32 32 2 16 16 1 0% Nov18-29,2019 [N ion CIP designed and impl d Current Compliance | Planis evaluated | May-19/ Feb-20 H
1.8.1 Effective implementation of a new tax or A decision to implement a VAT has been made with a
n;oﬁernized e Ts\Ztion Assist with implementation of VAT - 18 18 1 - - - - 0% Shift to FY21 Successful implementation of VAT. request from the authorities to support Sept-19/ Feb-20
g Jimplementation.
1.1.2. Capacity for reform increased due to clear The authorities have requested assistance in the
reform strategy and a strategic management Develop MTRS - - - 1 - - - - 0% Shift to FY21 Design and implementation of an MTRS by 6/30/2020. esian of an MTRS. q May-19 FAD
framework adopted and institutionalized 4 }
. 1.1.- 1.7. Strengthen revenue administration
Timor-Leste Diagnosic review - 8 8 1 0% Dec 4 -13, 2019 Story
management and governance arrangements
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S——
1.8.1 Effective implementation of a new tax or A decision to implement a VAT has been made with a
n'.loldernized " Is\aption Facilitate implementation of VAT - 36 36 2 - - - - 0% Shift to FY21 Successful implementation of VAT. request from the authorities to support Jul-19/ Nov-19 Story
g Jimplementation.
1.2.2. Organizational arrangements enable more Review and enhance implementation of large taxpayer Strategy developed to expand number of taxpayers in
(M . v B LAY - 16 16 1 . 16 16 1 100% Sep 30 - Oct 11, 2019 |Plan in place to expand LTO by 31/12/2020 By P B [ Aug-19 sutherland
effective delivery of strategy and reform_s office the LTO
1.5.1.- 1.5.4. Corporate priorities are better managed Jul 29 - Aug 9, 2019, N . . . .
. e . i 3 Renew the compliance improvement strategy = 32 32 2 = 32 32 2 50% 3 / New generation CIP designed and implemented Current Compliance Improvement Plan is evaluated Jun-19/ Feb-20 Home
through effective risk management Feb 17 - 28,2020
1.5.1.- 1.5.4. Corporate priorities are better managed Review progress with implementation of the Industry (AR IE SR PelEReE T IHEEe g T s (A IRELSHRY PelEReE T Sy o Mlsrete
Tonga ﬂ‘w;n; h.e%fe.ctive P a—— P P (e - 16 16 1 - 16 16 1 100% Sep 23-0ct 5,2019 |industry segments showing compliance improvements by |compliance has been introduced but due to staff Jun-19 Shrosbree
- 4 19 14 6/30/20. |shortages has struggled toget off the ground.
T RS (RS A SERB E A LS Conduct a review of current reform initiatives and
1.1. - 1.7. Strengthen revenue administration Recommendations, overlapping with STX review of Successful implementation of a reform strategy and ) . . .
2 - 2 1 2 - 2 1 100% Oct 16 - 17,2019 rovide additional recommendations where Jun-19 Eysselein
management and governance arrangements revenue administration, management and governance B ‘ governance framework. sec\:ssar ” ! W Y Y !
Jarrangement L
1.5.1.- 1.5.4. Corporate priorities are better managed Renewal of Compliance Improvement Plan may be
. p. B 3 Review compliance improvement strategy = 3 8 1 = 2 2 1 100% Oct 4 - 10,2019 Current Compliance Improvement Plan is evaluated 2 2 v Oct-19 Fisher
through effective risk management needed
Tuvalu 1.1.2. Capacity for reform increased due to clear reform R . . N - . A Visit included under 1.5.1- 1.5.4. A
N Review implementation of the overarching modernization Effective implementation of the modernization strategy o )
9
strategy and a strategic management framework - 2 2 - 2 2 100% Oct 4 - 10, 2020 . ) reform plan is in place and with a strong governance Oct-19 Fisher
T N plan and noticeable reforms efforts achieved by 12/31/2019. } N
Edopted and institutionalized framework will provide for better outcomes.
1.5.1.-1.5.4. Corporate priorities are better managed Renewal of Compliance Improvement Plan may be
. i . e & Review compliance improvement strategy = 10 10 1 = 6 6 1 100% Jun11-18,2019 |Current Compliance Improvement Plan is evaluated 2 2 v Dec-19 Shrosbree
through effective risk management needed
Vanuatu v T . v == 5
1.1.- 1.7. Strengthen revenue administration Review reform progress and status of PFTAC Successful implementation of a reform strategy and anL.Ja. u a.s mace goo pro.gljess inimp en'.1en ing B
. 2 - 2 1 2 - 2 1 0% Dec 16 - 18, 2019 administrative reforms - additional TA required to Oct-19 Eysselein
management and governance arrangements Recommendations governance framework. o .
further institutionalize new ways of work.
1.2.2 Organizational arrangements enable more .
) 0OCO Meeting 3 - 3 100% May 13 - 15, 2019 Eysselein
effective delivery of strategy and reforms
The design of LTO has commenced but additional TA
1.2 Organizational arrangements enable more effective To assist the authorities in the design of large taxpayer
O . Managing Large taxpayers 5 9 14 1 5 9 14 1 0% Mar 9 - 13, 2020 § S BOEEEY will ne needed to ensure its successful Feb-20 Shrosbree/ Eysselein
delivery of strategy and reforms office as part of the reforms . N
Jimplementation
1.2.2 (?rgamzat\ona\ arrangements enable more PITAA Meeting 3 6 9 100% Sep 16 - 18, 2019 Eysselein/ Fisher/
effective delivery of strategy and reforms Thackery
Regional
L 'Workshop on Facilitating Effective Exchange and Use of . " . . . .
1.2.2 Organizational arrangements enable more L. ) R B ) To assist the authorities compile national accounts . ) Eysselein/ Fisher/
) ‘ Administrative (Tax and Social Security) Data for National 5 = 5 1 2 6 8 100% Sep 19 - 20, 2019 e Joint workshop with PFM and RSS Jul-19
effective delivery of strategy and reforms I . statistics using tax data (VAT) Thackery
ccounts
I . . . . " 5 . . |To support effective risk management , PFTAC will .
1.5 Corporate priorities are better managed through Introducing and managing effective compliance Workshop will reemphasize the importance of an effective Shrosbree/ Eysselein,
° P ! P g 4 ! g ging P! 5 9 14 1 4 10 14 1 100% Jun 17 - 20, 2019 ) P P ) P o ) facilitate a workshop to highlight compliance Mar-20 / Ey /
effective risk management improvement risk management strategy in modern tax administration. —— Aslett
A ration 2. ]
5 J“t' id m::b 2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|Improve on-time filing and management of outstanding 5 9 > 5 5 > 50% Aug 12 - 15, 2019/ Feb JOperational plan in place to improve on-time filing by Potential to improve on time filing which will Apr-19/ Aug-19 pi
= - r- ug-. per
unc lotnstevl enceb yan filing obligations as required by law tax returns B 10 -13, 2020 30/12/2019 contribute to improved levels of voluntary compliance P £ P
accurate taxpayer base,
Visit included under 2.3.1.-2.3.2
2.4.1-2.4.3 A larger proportion of taxpayers meet their [Improve on time payment and management of tax Aug 16 - 23, 2019/ Feb JOperational plan in place to improve on-time payment N ) . . ; .
Bt . - 20 20 - 20 20 50% Potential to improve on time payment which will Apr-19/ Aug-19 Piper
payment obligations as required by law arrears 14 -21, 2020 30/12/2019 " N N
contribute to improved levels of voluntary compliance
Cook Islands 2.5.1 Audit and other verification programs more
o W refc:thingg Design Audit Plan - 16 16 1 - 16 16 1 0% Oct 14 - 23,2019  |Risk based annual audit plan designed and implemented |TA requested to develop new generation audit plan Jun-19 Home
Cook Islands has recently embarked upon a strategy
2.2.1-2.2.2 Taxpayer services initiatives to support Design Taxpaver Services Strate, _ 16 16 2 R R R R 0% Cancelled Taxpayer services strategy and function in place by to rebuild their tax administration including the May-19 Shrosbree
voluntary compliance are strengthened E =Y &y : 31/12/2019 and measured against TADAT dimensions. introduction of a function based structure which Y
Jincludes a taxpayer services function.
2.1.-2.5. Sti thened t dministrati Revi fi d statt f PFTAC Revit I ref d statt f PFTAC PFTAC h: ided TA bjective 2 that d N
‘ rengthened core tax administration TR T 3t i S U 5 ) 5 a : a 0% Apr 21 - 23,2020 =ty @ i (e et fits @ BB [ across objective at needs G e
functions Recommendations recommendation to be reviewed
. . . - . P . . - S ins have b de reflected in on-time fili
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|Review progress and facilitate further improvements on- 12 12 2 12 12 2 50% Aug 5 - 8,2019/Apr 13 JOn-time filing operating at improved efficiency levels by otmebgatms ave edentmz edre etc e_ fIoMHUME NG Aug-19/ Jan-20 Lawrence
- - r more n n IMprovi o -
filing obligations as required by law time filing and management of outstanding tax returns B 16, 2020 31/12/2019 and measured against TADAT dimensions. ates butmo .e e.e #/f0be done folmprove S
performance in this area.
Visit included under 2.3.1.-2.3.2
Fiji 2.4.1-2.4.3 A larger proportion of taxpayers meet their |Review progress and facilitate further improvements on 2 2 2 2 50% Aug 9 - 16,2019/ Apr |On-time payment operating at improved efficiency levels Progress has been made but potential to further Aug-19/ Jan-20 Lawrence
payment obligations as required by law time payment and management of tax arrears B 17 - 24, 2020 by 31/12/2019 and measured against TADAT dimensions. |i_mpg;ove P 4
L . . . Visit included under objective 1
2.1.-2.5. Strengthened core tax administration Review reform progress and status of PFTAC Review overall reform progress and status of PFTAC
N g .p 8 3 - 3 3 - 3 0% Jan 22 - 24,2020 N prog PFTAC has provided TA across objective 2 that needs Sep-19 Eysselein
functions Recommendations recommendation N
to be reviewed
Visit included under objective 1
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their]Improve on-time filing and management of outstanding Sep 4 - 5, 2019/ Feb 5 -]On-time filing operating at improved efficiency levels by ) ) ! ) - . .
" o h - 6 6 - 4 4 50% . . ) Potential to improve on time filing which will Sept-19/ Feb-20 Scott
filing obligations as required by law tax returns 6,2020 31/12/2019 and measured against TADAT dimensions. " . .
contribute to improved levels of voluntary compliance
Visit included under objective 1
2.4.1-2.4.3 A larger proportion of taxpayers meet their [Improve on time payment and management of tax 13 13 o 10 50% Sep 6 - 10, 2019/ Feb 7]On-time payment operating at improved efficiency levels |Potential to improve on-time Payment which will Sept-19/ Feb-20 Scott
payment obligations as required by law arrears N - 11, 2020 by 31/12/2019 and measured against TADAT dimensions. |contribute to improved levels of voluntary P
compliance.
Kiribati Visit included under objective 1 The
2.2.1. Taxpayer services initiatives to support voluntary T W —————— : 6 6 ) 4 4 50% Sep 11 - 12, 2019/ Feb Jimproved delivery of taxpayer services by 31/12/2020 and Jauthorities have decided to undertake administrative Sept-19/ Feb-20 Scott
compliance are strengthened 8! pay B 12 -13, 2020 measured against TADAT dimensions. reforms and requested PFTAC assistance to 2
Jstrengthen taxpayer services.
2.5.1 Audit and other verification programs more Review audit plan strengthen the audit function and 16 16 1 16 16 1 0% Dec2-13, 2019 The audit function operating at improved efficiency levels |The authorities have requested TA to assist in building May-19 Leano
effectively ensure accuracy of reporting review implementation of audit methods B ! by 31/12/2020 and measured against TADAT dimensions. |audit function and capability. Y
28112 58St thened tax administrati Revi fi d status of PFTAC Revi Il ref d status of PFTAC PFTAC h: ided TA bjective 2 that d
‘ rengthened core tax administration eview ref orm‘progress and status o 3 ~ 3 1 . 1 ) 100% Sep 2324, 2019 eview overal vre orm progress and status o af provide: across objective 2 that needs May-19 B
functions Recommendations recommendation to be reviewed
Aug 26 - 27, 2019/ Apr A cleansed and accurately maintained taxpayer data
2.1.1 The integrity of the taxpayer base is strengthened |Review current registration processes - 6 6 - 4 4 E 6-7. 2020 ity Data base kept up to date and accurate base Y = Oct-19/ Apr-20 Piper
2 2 50% Visits included under 2.1.1
2.2.1. Taxpayer services initiatives to support voluntary . . . : Aug 28 - 29, 2019/ Apr Jimproved delivery of taxpayer services by 31/12/2019 and ) o . .
. Review and further enhance taxpayer service function - 6 6 - 4 4 ) " 5 A taxpayer services plan is in place but more TA is Oct-19/ Apr-20 Piper
compliance are strengthened 8-9,2020 measured against TADAT dimensions. o .
needed to institutionalize the concept.
Visits included under 2.1.1 PFTAC
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|Review progress and facilitate further improvements on- " 14 z 6 50% Aug 30 - Sep 1, 2019/ |On-time filing operating at improved efficiency levels by  [has assisted in setting up new processes to improve Oct-19/ Apr-20 proas
Marshall Islands filing obligations as required by law time filing and management of outstanding tax returns N Apr 10 - 12, 2020 31/12/2019 and measured against TADAT dimensions. efficiency levels but more work is needed to take P P
performance to the next level.
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I
Visits included under 2.1.1 PFTAC
2.4.1-2.4.3 A larger proportion of taxpayers meet their |Review progress and facilitate further improvements on 10 10 6 6 50% Sep 2 - 4,2019/ Apr 13]On-time payment operating at improved efficiency levels |has assisted in setting up new processes to improve Oct-19/ Apr-20 Piper
payment obligations as required by law time payment and management of tax arrears ’ - 14,2019 by 31/12/2019 and measured against TADAT dimensions. |efficiency levels but more work is needed to take 2 P
performance to the next level.
Visits included under 2.1.1 PFTAC
2.1.-2.5. Strengthened core tax administration Review reform progress and status of PFTAC Review overall reform progress and status of PFTAC .
. J .p 8 2 - 2 2 - 2 100% Sep 9-11, 2019 . FIreLd has provided TA across objective 1 that needs to be Sep-19 Eysselein
functions Recommendations recommendation )
reviewed
Visit included under objective 1
2.1.-2.5. Strengthened core tax administration . . 5 ) . ‘ » Isitincluded under ol j(.ec ve o
functions Review core tax functions - 6 6 - 5 5 100% Sep 25-0Oct 1,2019 |Core tax functions operating at improved efficiency levels Jimproved core tax functions facilitating improved Jun-19 Fisher
Nauru compliance
L . Review reform progress and status of PFTAC Visit included under objective 1
2.1.-2.5. Strengthened core tax administration A N ) N o . L N .
functions Recommendations, overlapping with STX review of 3 - 3 - - - 0% Shift to FY21 Reform strategy in place. Nauru has made good reform progress which is being Jun-19 Eysselein
organizational arrangements Eupported through a resident advisor.
Visit included under objective 1 Niue
has recently embarked upon a strategy to rebuild
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their| . -~ " On-time filing operating at improved efficiency levels by N Y . ) |{p N g,y u'_
- o h Improve on-time filing (include attachments from FRCS) - 3 3 - - - 0% Shift to FY21 . N N their tax administration including the introduction of a Aug-19 Lawrence
filing obligations as required by law 31/12/2019 and measured against TADAT dimensions. . .
function based structure which includes an arrears
and returns management function.
Visit included under objective 1 Niue
. . . . ) . L. has recently embarked upon a strategy to rebuild
2.4.1-2.4.3 A larger proportion of taxpayers meet their JImprove on-time payment and management of tax On-time payment operating at improved efficiency levels N L . N > .
L ) ) - 3 3 - - - 0% Shift to FY21 ) B R their tax administration including the introduction of a Aug-19 Lawrence
. payment obligations as required by law arrears (include attachments from FRCS) by 31/12/2020 and measured against TADAT dimensions. . L
Niue function based structure which includes an arrears
Jand returns management function.
Visit included under objective 1 Niue
N o . . . L has recently embarked upon a strategy to rebuild
2.2.1. Taxpayer services initiatives to support voluntary |Strengthen taxpayer services (include attachments from Taxpayer services strategy and function in place by N L . N > .
N - 5 5 - - - 0% Shift to FY21 . . N their tax administration including the introduction of a Aug-19 Lawrence
compliance are strengthened FRCS 31/12/2020 and measured against TADAT dimensions. . L
function based structure which includes a taxpayer
Jservices function.
Visit included und bjective 1 PFTAC
2.1.-2.5. Strengthened core tax administration Review reform progress and status of PFTAC Review overall reform progress and status of PFTAC sitind u ed under o JEC_IVE, .
. . 3] 13 = ° - 0% . has provided TA across objective 2 that needs to be Nov-19 Eysselein
functions Recommendations recommendation )
reviewed
A new function based structure has been introduced
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|Improve on-time filing and management of outstanding On-time filing operating at improved efficiency levels by newiunc I‘?n ased structure a.s een intro .uce .
- 7 7 1 - 4 4 1 100% Sep 6-9, 2019 but more TA is needed to support implementation Jun-19 Piper
filing obligations as required by law tax returns 31/12/2020 and measured against TADAT dimensions.
End new ways of work.
Visit included under 2,3,1, - 2.3.2.
24.1-243 A Iarger proport.ion of taxpayers meet their JImprove on time payment and management of tax _ ) w . a A 100% Sep 10- 13,2019 On-time payment operating at im?ruved efficieﬁcy Ieyels A new functi«?n based structure ha.s been introd.uced WIS Piper
payment obligations as required by law arrears by 31/12/2020 and measured against TADAT dimensions. |but more TA is needed to support implementation
s -
Isitincluded unaer objective
2.2.1. Taxpayer services initiatives to support voluntary JReview progress and facilitate further improvements to 7 7 A 2 0% Feb-20 Improved delivery of taxpayer services by 31/12/2020 and |new function based structure has been introduced Aug-19 TBA
compliance are strengthened taxpayer service ’ measured against TADAT dimensions. but more TA is needed to support implementation S
|and associated new ways of work.
Visit included und bjective 1 PFTAC
2.1.-2.5. Strengthened core tax administration Review reform progress and status of PFTAC Successful implementation of a reform strategy and sitind u ed undero JEC_IVE, .
. . 3 - 3 - - - - 0% - has provided TA across objective 2 that need to be Sep-19 Eysselein
functions Recommendations governance framework to manage reforms. iewed
reviewes
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their]Review progress and facilitate further improvements on- 6 6 6 6 Aug 12- 15, 2019 On-time filing operating at improved efficiency levels by | TA assistance requested by the authorities to improve Jun-19 e
filing obligations as required by law. time filing and management of outstanding tax returns 4 ! 31/12/2020 and measured against TADAT dimensions. current compliance levels.
1 1 100%
2.4.1-2.4.3 A larger proportion of taxpayers meet their |Review progress and facilitate further improvements on 10 10 w w i Aug 16 - 23, 2019 On-time payment operating at improved efficiency levels |TA assistance requested by the authorities to improve Jun-19 S
payment obligations as required by law time payment and management of tax arrears € ! by 31/12/2020 and measured against TADAT dimensions. |current compliance levels.
Visit included under objective 1 A
221. T i initiati! t t volunt: I d deli f t i by 31/12/2020 and |t i function in pl ith potential t
Samoa T SR s o s el TRy iy o ) 5 G ) G 5 00 Aug 26 - 29, 2019 ] el o e sl /12/. S| v seies e [ e with peismiEl o Aug-19 Shrosbree
compliance are strengthened measured against TADAT dimensions. further improve service delivery and an create an
environment that improves volunta Iy comEIiance.
A PFTAC audit modernization plan has been accepted
2.5.1.-.2.5.2 Audit and other verification programs The audit function operating at improved efficiency levels
; el Review audit modernization plan - 16 16 1 - 16 16 1 100% Sep 9- 20,2019 [FEEIEEL ;) CNCYIEVESS 11 the authorities but additional TA is required to Jun-19 Sutherland
more effectively ensure accuracy of reporting by 31/12/2020 and measured against TADAT dimensions. N M ————
qassslw i mp eme -
2.1.-2.5. Strengthened core tax administration Review reform progress and status of PFTAC Review PFTAC recommendations and status of Visit included under objective 1 .
) . 3 - 3 - - - - 0% Cancelled . ) ) . Jul-19 Eysselein
functions Recommendations Jimplementation Review status of PFTAC recommendation
. . . m . . ™ . . - A PFTAC facilitated strategy has b introduced with
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|Review progress and facilitate further improvements on- Sep 2 - 5,2019/ Mar 9 {On-time filing operating at improved efficiency levels by L ,aCI tated stra .egy as been "_1 ,m ucedwi .
i o h . . N = 12 12 - 12 12 2 50% . . ) some initial progress being made - additional TA Jul-19/ Mar-20 Lawrence/ Field
filing obligations as required by law time filing and management of outstanding tax returns 12,2020 31/12/2019 and measured against TADAT dimensions. L
rej_uested by the authorities.
2 Visit included under 2.3.1. - 2.3.2. A
2.4.1-2.4.3 A larger proportion of taxpayers meet their |Review progress and facilitate further improvements on Sep 6 - 13,2019/ Mar JOn-time payment operating at improved efficiency levels |PFTAC facilitated strat has b introduced with .
- areer proport pay R i - 20 20 - 20 20 50% 2 y = e ARG AL UL S PUEBLLNL e L Jul-18/ Mar-20 Lawrence/ Field
payment obligations as required by law time payment and management of tax arrears 13-20, 2020 by 31/12/2019 and measured against TADAT dimensions. |some initial progress being made - additional TA
! Islands Devel di d ional pl. 32 32 2 16 16 1 100% Jun 3 - 14, 2019 Devel dit plan by 30/12/2019 'rl'i s b‘; thedaUtTormes. i dit pl Jun-19/ Nov-19 Sutherland
255.1.-.2.5.2 Audit and other verification programs ev‘e op audit strat(zg;/ arl\ opiratl:na‘ plan - - o un 3 - 14, evelop audit plan by requested to develop new generation audit plan un- ov- utherlan
S T @Ko Sy & Tl Review PR E i itate further improvememts to . 16 16 1 0% Nov 4 - 15, 2019 sutherland
the audit function
Visit included under objective 1 The
2.2.1. Taxpayer services initiatives to support voluntary |Review progress and facilitate further improvements to Improved delivery of taxpayer services by 31/12/2020 and Jauthorities have decided t dertake administrati
Ve o v (AT : 2 . 8 8 . 8 8 0% Apr 27 - May 5, 2020 [P Ry e LB authorities nave decided to undertake administrative | = 19/ p1ar-20 Shrosbree
compliance are strengthened taxpayer service function measured against TADAT dimensions. reforms and requested PFTAC assistance to
Jstrengthen taxpayer services.
. . . . " . - . . - PFTAC will assist in setting up new processes to
2.3.1.- 2.3.2 Alarger proportion of taxpayers meet theirjImprove on-time filing and management of outstanding On-time filing operating at improved efficiency levels by | L
- o A - 5 5 - - - . N N improve efficiency levels needed to take performance Jun-19 McGregor
filing obligations as required by law tax returns 31/12/2020 and measured against TADAT dimensions.
to the next level.
1 - 0% Shift to FY21 Included under 2.3.1-2.3.2.
Timor Leste 2.4.1-2.4.3 Alarger proportion of taxpayers meet their [Improve on time payment and management of tax _ 7 7 R R R On-time payment operating at improved efficiency levels | PFTAC will assist in setting up new processes to Jun-19 McGregor
payment obligations as required by law arrears by 31/12/2020 and measured against TADAT dimensions. |improve efficiency levels needed to take performance E
to the next level.
Included under 2.3.1-2.3.2. PFTAC
2.2.1. Taxpayer services initiatives to support voluntary . Improved delivery of taxpayer services by 31/12/2020 and n_c u e. under ) o .
N Strengthen taxpayer services - 6 6 - - - - 0% Shift to FY21 N " . will assist as TA is needed to institutionalize the Jun-19 McGregor
compliance are strengthened measured against TADAT dimensions.
concept
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|]Improve on-time filing and management of outstanding On-time filing operating at improved efficiency levels by  |Potential to improve on time filing which will
" T i B 12 12 - 12 12 . 5 . " . . May-19/ Oct-19 McGregor
filing obligations as required by law tax returns Jul 22 - Aug 2, 2019/ 31/12/2020 and measured against TADAT dimensions. contribute to improved levels of voluntary compliance
2 2 % ’
241-243AI til f t: t their |l ti t and t of t: o Y= A, A On-ti t ti t i d effici levels |included under 2.3.1-2.3.2 Potential t
.4.1-2.4.3 Alarger proportion of taxpayers meet their [Improve on time payment and management of tax n-time payment operating at improved efficiency levels Jincluded under 2.3.1-2.3.2. otential to
Alarger proporti s p = & - 20 20 - 20 20 L perating at imp nevievels ) May-19/ Oct-19 McGregor
payment obligations as required by law arrears by 31/12/2020 and measured against TADAT dimensions. |improve on-time payment
A PFTAC audit modernization plan has been accepted
2.5.1.-.2.5.2 Audit and other verification programs Review progress and further strengthen the audit o The audit function operating at improved efficiency levels " L P N N P!
Tonga ) . ) - 16 16 1 - 16 16 1 100% Jun 10 - 21, 2019 . N ) by the authorities but additional TA is required to Jun-19/ Oct-19 Bell
more effectively ensure accuracy of reporting function by 31/12/2020 and measured against TADAT dimensions. - ssist with implementation
Jossstwin mpemer -




FY20 Work Plan - May 2019 to April 2020: Revenue Administration - MID-YEAR Update at 310ct2019

May 2019 - April 2020 Updated Inputs at Oct 31, 2019
(in person-days) Number of (person-days - changes in red) Number of | % of updated
TA Area Objective Country Outcome Targeted Activity PFTAC Missions/ e Missions/ | plan delivered Delivery Status Milestones Comments Planned Date Experts
frry resident g
resident ST experts Total Activities advisors ST experts Total Activities at end-Oct
advisors
S—
Review reform progress and status of PFTAC Visit included under objective 1
2.1.-2.5. Strengthened core tax administration Recommendations, overlapping with STX review of 3 3 1 1 0% Oct16-17, 2019 Successful implementation of a reform strategy and Conduct a review of current reform initiatives and Jun-19 Eysselein
- - 0 - ’ " e " =
functions revenue administration, management and governance governance framework. provide additional recommendations where o
Jarrangement necessary.
2.5.Audit and oth ificati .
L_l {tand otherveritication progl.'ams more Roll -out of VAT Audit methods and toolbox 16 16 1 0% Feb 10- 21,2020 Haigh
effectivel ensure accuracy of reporting
Visit included under objective 1 TA
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their|Review and improve on-time filing and management of On-time filing operating at improved efficiency levels by ISI_ included under objective " .
" o i N - 3 3 - 3 3 100% Oct4-10, 2019 . . . assistance requested by the authorities to improve Oct-19 Fisher
filing obligations as required by law outstanding tax returns 31/12/2020 and measured against TADAT dimensions. )
current compliance levels.
Visit included under objective 1 TA
2.4.1-2.4.3 Alarger proportion of taxpayers meet their |Review and improve on time payment and management On-time payment operating at improved efficiency levels
. .g e ) I3 B = & = 3 3 = B 3 100% Oct4-10, 2019 2 P o p B v . assistance requested by the authorities to improve Oct-19 Fisher
Tuvalu payment obligations as required by law of taxarrears by 31/12/2020 and measured against TADAT dimensions. )
current compliance levels,
2.2.1. Taxpayer services initiatives to support voluntary Review and improve taxpayer services 5 5 2 2 100% Oct4-10, 2019 Improved delivery of taxpayer services by 31/12/2020 and |Visit included under objective 1 Oct-19 Fisher
compliance are strengthened G B ! i ! Jmeasured against TADAT dimensions. JIntroduce a taxpayer services strategy.
2.5.Audit and other verification programs more
) p g. Roll out of VAT audit toolbox 16 16 1 100% Aug 25 - Sep 7, 2019 Haigh
effectivel ensure accuracy of reporting
Visit included under objective 1
2.2.1. Taxpayer services initiatives to support voluntan Improved delivery of taxpayer services by 31/12/2020 and |PFTAC will continue to support Vanuatu with the
N T W v Improve taxpayer services - 6 6 - 6 6 100% Jun 11 - 18, 2019 . ) v 2 v 3 L2 . w . nu up'p uatuwi . Dec-19 Shrosbree
compliance are strengthened measured against TADAT dimensions. implementation of a function based structure which
includes a taxpayer services function.
PFTAC will continue to support Vanuatu with the
2.3.1.-2.3.2 Alarger proportion of taxpayers meet their]Review and improve on-time filing and management of On-time filing operating at improved efficiency levels by | w . nu up.p uatuwe . .
L o h " = 6 6 = 6 6 Sep 26 - 30, 2019 . " N implementation of a function based structure which Jun-19 Field
filing obligations as required by law outstanding tax returns 31/12/2020 and measured against TADAT dimensions. . o N
includes a filing function.
1 1 100% Visit included under 2.3.1-2.3.2.
Vanuatu 2.4.1-2.4.3 A larger proportion of taxpayers meet their JReview and improve on time payment and management 10 10 10 10 Oct1-10, 2019 On-time payment operating at improved efficiency levels |PFTAC will continue to support Vanuatu with the Jun-19 Field
payment obligations as required by law of taxarrears ' by 31/12/2020 and measured against TADAT dimensions. |implementation of a function based structure which
Jincludes an arrears collection function.
2.5.1.-.2.5.2 Audit and other verification programs Review the audit function 16 16 1 16 16 1 0% Dec- 20, 2019 The audit function operating at improved efficiency levels |The authorities have requested TA to assist in building Jun-19/ Sep-19 Home
more effectively ensure accuracy of reporting ’ ' by 31/12/2020 and measured against TADAT dimensions. |audit function and capability. &
Visit included under objective 1
2L, =005, Gl thened tax administrati Revi fi d status of PFTAC S ful impl. tati f fi trat d V. tu h. d d in impl til
‘ rengthened core tax administration eview ref orm.progress and status o 3 _ 3 a : a 0% Dec 16 - 18, 2019 uccessful implementation of a reform strategy an anL.la.u a.s made goo pro-gr.ess inimp err.1en ing i) e
functions Recommendations governance framework. administrative reforms - additional TA required to
further institutionalize new ways of work.
2125 Strength d @ dministration functi Management of Core Tax Functions for Senior Managers 5 9 14 1 4 10 14 1 100% 0Oct 7- 10, 2019 Senior management increased awareness of managing Opportunity exists to strengthen senior management Nov-19 Shrosbree/ E i
-2, en, iened core tax administration tunctions - A . e . IOV~ rosbree, sselein
£ (Managing Modern Revenue Administration) ? core tax functions ability to manage core tax functions i
2.5 A‘ud\t and other verification programs more Reglo‘na\ Workshop on Audit Methods and Procedures - R 10 10 1 100% May 27 - 31, 2019 Home
effectively ensure accuracy of reporting he_\d in Pohnpei for FSM, RMI and Paﬁu
B T e ez D PSS (e The audit function in PICs can be improved through
Regional e%fectivel ensure accuracy of reportin Audit Managers Workshop 5 9 14 1 5 14 19 1 0% Nov 11-14,2019 |Improve audit management expertise. enhanced management capability (identified through Jul-19 Shrosbree/ Eysselein
Y v . 4 Ja Training Needs Analysis
524 2 eI SRS (IS ED o Regional returns and debt management statistics
voluntary compliance are strengthened. A larger Management of Debt and Returns Workshop for o d N g Shrosbree/ Eysselein/
N L o ) 5 9 14 1 5 14 19 1 0% Dec9-13, 2019 Improve returns and debt management capability. show room for improvement against TADAT Aug-19 )
proportion of taxpayers meet their filing obligations as |Operations Managers dimensions Field
required by law .
Management of Taxpayer Services for Operations Opportunity exists to strengthen senior management
2.1 . The integrity of the taxpayer base is strengthened 1 B 2 5 9 14 1 5 14 19 1 0% Feb 24-27,2020 |improve management of Taxpayer services pp v 3 . £ Oct-19 Shrosbree/ Eysselein
Managers ability to manage taxpayer services
TOTAL 84 884 968 72
Updated Mid-FY20 Workplan: 69 904 973 65
Increase from Baseline Plan: -18% 2% 1% -10%
Delivered by Oct 31: 24 434 458 33
Percent of Original Plan delivered by Oct 31 29% 49% 47% 46%
Percent of Revised Plan delivered by Oct 31 35% 48% 47% 51%
Ad Legal 1.8. Effective implementation of a new tax or PFTAC is supporting a request by the authorities to
E " Ap . Finalize renewal of Stamp Duty and VAT legislation - 18 18 1 - 12 12 1 100% Sep 3-12,2019 Modernized laws implemented by 6/30/2020. B P 5 . 4 v Jul-19 Burns
modernized legislation modernize their tax laws.
Fiii - — -
] 1.8, Effective implementation of a new tax or Presumptlv}e‘Taxes, Mlnlng provwswonf, Life Insurance,
3 . Transfer Pricing, Tax Treaties and Rulings Acts and - 16 16 1 0% Feb 3 - 14, 2020 Burns
modernized legislation )
Regulations
L 1.8. Effective implementation of a new tax or Facilitate implementation of seabed mining legislation. . . . PFTAC is supporting a request by the authorities to
Kiribati = 36 36 2 = ° ° = 0% Shift to FY21 Mod d | I ted by 6/30/2019. May-19 B
ridatt modernized Iegis\ation Facilitate imEIementatiun of small business tax N o e s gl by G20 modernize their tax laws. 3 urns
1.8. Effective implementation of a new tax or Finalize renewal of Income Tax Act and Tax Administration| PFTAC is supporting a request by the authorities to
Nive B v - 18 18 1 - 2 2 100% May 15 - 16,2019  |Modernized laws implemented by 30/6/2020. ALY Oct-19 Burns
modernized legislation Act modernize their tax laws.
1.8. Effective implementation of a new tax or .
Samoa . . POS Regulation - 5 5 100% Oct 7-11, 2019 Burns
modernized Ieﬁws\atlon
1.8. Effective implementation of a new tax or PFTAC is supporting a request by the authorities to
Tonga ) Vp . Finalize renewal of Consumption Tax legislation - 18 18 1 - 12 12 1 0% Nov 6 - 15, 2019 Modernized laws implemented by 30/6/2019. | b B & 4 v Aug-19 Burns
modernized legislation Jmodernize their tax laws.
1.8. Effective implementation of a new tax or . . . . . PFTAC is supporting a request by the authorities to
. . Tax Administration Law and Regulation - 5 5 1 0% Dec-19 Modernized laws implemented by 30/6/2019. 3 ) Burns
Vanuatu modernized legislation modermzeth&tax laws
1.8. Effective implementation of a new tax or . . . . . PFTAC is supporting a request by the authorities to
. . Tax Administration Law and Regulation - 3 3 100% Jun 14 - 16, 2019 Modernized laws implemented by 30/6/2019. 3 ) Burns
modernized IeE\s\atlon modernize their tax laws
TOTAL 0 90 90 5
Updated Mid-FY20 Workplan: - 55 55 4
Increase from Baseline Plan: 0% -39% -39% -20%
Delivered by Oct 31: - 22 22 1
Percent of Original Plan delivered by Oct 31 0% 24% 24% 20%
Percent of Revised Plan delivered by Oct 31 0% 40% 40% 25%
[rota 8a | 974 | 1058 | 77
Updated Mid-FY20 Workplan: 69 959 1028 69
Increase from Baseline Plan: -18% -2% -3% -10%
Delivered by Oct 31: 24 456 480 34
Percent of Original Plan delivered by Oct 31 29% 47% 45% 44%
Percent of Revised Plan delivered by Oct 31 35% 48% 47% 49%




