May 2018 - April 2019

Updated Inputs at Oct 3, 2018

(in person-days) Number of (person-days - changes in red) Number of % of updated plan
TA Area Objective Country Outcome Targeted Activity PFTAC / / delivered at end-Oct Delivery Status Milestones Comments Planned Date Experts
A Activities |PFTAC resident Activities
resident ST experts | Total . ST experts Total
N advisors
advisors
2. Comprehensive, credible and policy 2.2 A more comprehensive and Working on improving the 3 o 3 0 0 0 0 0% Cancelled 1. The Vanuatu 2019 budget is a more unified Sep/Oct 2018 s
based budget preparation unified annual budget is published |2019 Vanuatu Budget : document B
X 3.1 Budget execution and controls JWorkshop on payroll system . X L Builds on 2017 TA, involves on and off-site | May and Nov X
3. Improve budget execution and control. 5 5| 20 25 5 15 20 1 0% Dec 3 - 4, 2018 JAuditors trained on payroll audit using manual Prcevich
are strengthened and procurement audit work 2018
Public Financial V— -
Management 4.2 Comprehensiveness, ACES re[\j/lesn/ Of:he
recommendations to
frequency, and quality of fiscal improve accounting internal 0| 5| 5 0 0 0 0 0% Cancelled Progress review report adopted by the authorities Nov 2018 Celeste
4. Improve coverage and quality of fiscal reports is enhanced - s
. control
reporting
(A2 Ca TR eSS, (el e [ Staff trained on the new accountin, Jul and Nov
frequency, and quality of fiscal adopting the new 0| 10| 10 2 0 14 14 2 0% Feb- Apr 2019 olicies/regulations = 2018 Uluinaceva
reports is enhanced accounting regulations . g
) ) . Strengthened institutional . - Revised Reporting templates are developed April
. . 2. To implement a risk-based supervision . Supervision Framework . . -
Financial Sector structure and operational and 2019 - All ]Continuation of the Supervision Framework
. (RBS) system and upgrade other Vanuatu Enhancement Program - off- 12] g 12| 1 12 0 12 1 0% Mar 19 X . Sept 2018 Ben
Supervision Ubervisory brocesses procedures for RBS <ite analysis banks start reporting to new requirements regularly JEnhancement Program
& o implementation v and with high degree of accuracy April 2020
e Establish a GFS technical workgroup between DoFT,
VNSO and RBV to reconcile data before its
1.9 Data are compiled and publication and dissemination by November 2018.
disseminated using appropriate |mbalances using various * A reconciliation of transactions in the net
statistical techniques, including to P—— fom ile GFS investment of nonfinancial assets between various  |Statistical discrepancies and other potential
deal with data sources, and/or are investizated andp source data causing statistical discrepancies be indicators of problems in statistical outputs
assessment and validation of resolved 8 finalized by November 2018. are investigated.
1. Strengthened macroeconomic and intermediate data and statistical : ¢ Update the Financial Management Information
Government Finance financial statistics compilation and outputs. System with GFSM 2014 economic and functional
Statistics dissemination for decision making: Vanuatu g 21 21 0 21 21 1 100% Jun 2018 codes enabling the automation of the GFS for BCG by Jun-18 De La Beer
compilation methodologies in line with November 2018. [RBM — GO — 9.6 and 9.8]
international standards for GFS
¢ Compile and disseminate annual data for BCG with
completing the time series of the last five years
FY17) by November 2018.
1.12 Higher frequency data has Compile, review and (. Con': ire and disseminate annual GG data (FY2010 GFS for general government operations are
been compiled and disseminated |disseminate data to the IMF 15) byZpril 2019 compiled and disseminated on a annual /
internally and/or to the public. Statistics Department. ) uarterly basis.
v t P P ¢ Compile and disseminate annual GG debt data for I Y
the World Bank debt database by April 2019. [RBM —
GO -12.1and 12.3]
1.3 Staff capacity increased
through training, especially on Build independent Relative to the baseline, the number of staff trained |= Compilers given further training on GDPP,
1. strengthen compilation and developing source data, - ilatiopn J— to compile and/or disseminate these statistics is GDPE and rebasing principles and
dissemination of data on macroeconomic compilation methods, and & ety adequate by August 2018 procedures (August 2018)
and financial statistics for decision making dissemination
o according to the relevant internationally Mar 11 - 22,
Real Sector Statistics L . . Vanuatu 12] g 12| 1 12 0 12 1 0% = Review and update the own-account Marcus
accepted statistical standard, including 2019
d s . - 1.4 Data are compiled and . construction model (September 2018)
eveloping/improving statistical _ Refine sources/methods; . . .
s, Seuee i, serizsliRy disseminated using the concepts revive CPI/GDP rebasin Relative to the baseline, deviations from 2008 SNA | Rebase of GDP(P) and GDP(E) to 2010
baeler metad’ata ’ and definitions of the latest lans E are reduced and/or eliminated by February 2018 (September 2018)
' manual/guide 2 = Balancing to reduce discrepancy values
(September 2018)
120 izational ¢ Review current organizational arrangments and PFTAC facilitated the introduction of a
) b‘rgamza K)f:a jrra(l;gfmen Sf Review new functional 0 o 16 16 1 100% Aug 6-17, [goverancne arrangments and provide the authorities Jfunctional model - upon its first anniverary McNeill
etnat © morj € fec SECEEye structure arrangements : 2018 with recommendations further improvement - the authorities requested a review to '
P el Ee ik, delivered by 31 December, 2018. evaluate progress.
1. Strengthened revenue administration 1.1 Capacity for reform increased Vanuatu has made good progress in
management and governance due to clear reform strategy and a JReview current reform 6 6 B 0 5 A 0% Jan 21 - Feb 1, JSuccessful implementation of a reform strategy and Jimplementing administrative reforms - 5/7/2018 - Evsselein
arrangements strategic management framework |progress. ? 2019 governance framework. additional TA required to further 5/10/2018 v
adopted and institionalized. a institutionalize new ways of work.
1.5 Corporate priorities and Vanuatu introduced a CIS pilot project
compliance are better managed |Design new generation 6 6 0 3 6 A 0% Jan 26 - Feb 1, JA new compliance plan introduced with effect from Jwhich has been evaluated - a new plan will |5/11/2018 - Shrosbree
through effective risk compliance plan. ? 2019 9/1/2018. be designed and include learnings from the |5/18/2018
Revenue Administration Vanuatu management. pilot.
PFTAC will continue to support Vanuatu
2.3 A larger proportion of ST W, On-time filing operating at improved efficiency levels with the implementation F;F;a function 6/4/2018
taxpayers meet their filing S M 0 g g 0 6 6 0% Jan 7 - 12, 2019 |by 12/31/2019 and measured against TADAT . ratic !
L R improve on-time filing. X . based structure which includes a filing 6/9/2018
obligations as required by law. dimensions. X
function.
) X 1 Lawrence
2. Strengthened core functions evidenced 2.4 A larger proportion of On-time payment operating at improved efficienc PFTAC will continue to support Vanuatu
by an accurate taxpayer base, taxpayer te;x o ergs mZetFiheir S Strengthen strategies to o o . 0 6 6 0% Jan 13 -18, levels b 22\;31/2012 and nfeasurgd —— TADAYI' with the implementation of a function 6/10/2018 -
services supporting voluntary compliance, bl'p yt . Z t‘: | improve on-time payment. 1] ? 2019 di y E based structure which includes an arrears 6/15/2018
improvements in filing, payment and audit [PHATSEUIS & e el (27 (B imensions. collection function.
activities
) o Strengthen the taxpayer . ) PFTAC will continue to support Vanuatu
2.2 Taxpayer Services initiatives to ) . Improved delivery of taxpayer services by ) X . .
support voluntary compliance are el (IS (o ey 0| 6) 6 0 6 6 1 0% Emal-a, 12/31/2019 and measured against TADAT kb cmenteticnlofaitnction Y= Shrosbree
st::r: thened v & improve voluntary ° 2019 dimensions = based structure which includes a taxpayer 6/22/2018
g : compliance levels. . services function.




Macroeconomic

Well functioning macroeconomic policy

3. Sound medium-term

Support the use of the
Model Of the Vanuatu

(1) The MOVE is used in monetary policy settings and
policy analysis (Apr. 19). (2) The national framework

o ) . ) . for revenue forecasting is used in budget Assistance will be provided jointly with the
. . Jand institutions: improved macroeconomic] Vanuatu |macroeconomic programming Economy (MOVE) and the 12 (o] 12 1 0 0% FY20 . . ) Jun. 18 Claus
Programming and Analysis olicy advice to government framework national framework for preparations (Dec. 18). (3) Documentation on the PFM Advisor.
ey E ) revenue forecastin MOVE is publicly available (Apr. 19). (4) A medium-
= term fiscal framework is developed (Apr. 19).
Totals: 61 74 | 135 12
Updated Plan Total Days 41 90 131 11
Delivered by Oct 31: 0 37 37 2
Percentage of Revised Plan: 0% 41% 28% 18%




